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AHHOTALMA

B cTaTbe paccmaTpuBaeTCs KOHLENUMs CTpaTernyeckoro aHannsa yCToMumMBoro pa3suTunsa nNpeanpusTuif, Bbliae-
NAKOTCS OCHOBHbIE MpobaeMbl ero MeTof0N0rMyeckoro obecneyeHms M NpakTUYeCKoro Cnonb3oBaHus. OTcyT-
CTBME €MHOI METOAMKM NPOBELEHUS U U3BBITOK MHCTPYMEHTOB 0603HaueHbl KaK OCHOBHbIE MPENsATCTBUS Ha
COBPEMEHHOM 3Tarne pa3BUTUS AAHHOro BMAA aHanm3a. Ha koHkpeTHoM MaTtepuane OAO «CeTeBas KOMNAHUA»
NPOMNIIOCTPUPOBAH BapUaHT paLMOHaIbHOIO MCMO/Ib30BaHUS METOA0B OLIEHKM BHYTPEHHEN M BHELLHEN cpefbl
OopraHu3aumm npu NpoBeAEHUN CTPATErMYECKOro aHanm3a. BHewHas cpena, ¢ KOTopow B3aMMOAENCTBYET KOM-
MaHuWs, MOXET 0Ka3aTb HA Hee CyLLEeCTBEHHOE HeraTMBHOE BAMSIHWUE, B OCHOBHOM U3-33 3aMefJIeHUs pa3BuTUS
POCCUIMCKOM 3KOHOMMKM B LLENIOM M MocnencTeuin caHkuuin. Cpeam GakTopoB BHYTPeHHeNM cpeabl npeobnasa-
tOT MOKa3aTenu, BbICTyNnatoLwmne ee CUAbHbIMUM CTOPOHAMM C BbICOKUM YPOBHEM 3HAUYMMOCTU — OIS HA PbIHKeE,
KayeCTBO NPefoCTaBASEMbIX YC/IYT MO 3HEProobecneyeHuno M TEXHONOrMYeCKOMY NPUCOEANHEHMIO, KAAPOBbIN
COCTaB v noTeHuman. Takxe npencrasneH HAbop MHCTPYMEHTOB A1 aHaIM3a OCHOBHbIX FPyNn 3aMHTEPEeCOBaH-
HbIX CTOPOH. OnpepneneHbl OCHOBHblE NPO6AEMbI, C KOTOPbIMU MOXET CTONKHYTLCS CMELMannCT Npy NpoBEAEHUN
CTpaTerMyeckoro aHann3a yCcTtom4ymMBOro pasBuTus NpeanpusTus.

Kntouessie cr1oea: ycToMuMBOE pa3BUTME XO3SMCTBYHOLMX CYOBEKTOB; CTPATErMYeCKMiA aHanm3 yCTOMYMBOro pas-
BUTUS NPeanpuaTUs; BHYTPEHHAS M BHELWHAS cpeaa opranunsauuun; SWOT-aHanus; kaueCcTBeHHbIW U KOAUYecT-
BeHHbIN PEST-aHanu3; GETS-aHanu3; SNW-aHanus; aHanus paspbieoB — GAP-aHanu3; Mmogens NaTM KOHKYpeHT-
Hbix cun MopTepa; MeTon «[duarpamma ,Mcmukaea™»; mogenb Mutyenna, Arna u Byga.
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ABSTRACT

The article discusses the concept of strategic analysis of sustainable development of enterprises, outlines
the main problems of methodological support and practical use. The lack of a unified methodology and
a plethora of tools are identified as the major obstacles at the present stage of development of this type
of analysis. The particular example of the OJSC “Grid Company” illustrates a variant of the rational use of
methods of assessing of the internal and external environment of an organization when conducting a
strategic analysis. External environment, with which the company interacts, may have a significant negative
impact, mainly due to the slowdown of the Russian economy in general and the consequential impact of
sanctions. Among the factors of the internal environment the performance indicators that dominate are the
ones that advocate its strengths with a high level of significance, such as market share, the quality of the
services provided for power supply and technological connection services, staffing and capacity. There is also
a set of tools provided in the article for the analysis of the main stakeholder groups. The main problems, that
an experienced specialist may face when carrying out the strategic analysis on sustainable development of
the enterprise are defined in the article.

Keywords: sustainable development of business entities; strategic analysis of sustainable development of
the enterprise; internal and external environment of the organization; SWOT analysis; qualitative and
quantitative PEST analysis; GETS analysis, SNW analysis; GAP analysis; model Porter five forces analysis; the
method ‘Diagram “Ishikawa™; model Mitchell, Agle and Wood.
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CTOUYMBOE pPa3sBUTHE XO3SAVCTBYIOIINUX
CyObeKTOB MOXXHO pacCMaTpMBaTh KakK JI0J-
TOCPOYHYIO CTPATErUI0 UX NesITeTbHOCTH

HMX LIeHe. DTO 03HavaeT, UTOo [JIs1 Pa3sBUTUSI KOM-
MaHuM Heo6X0OMMO ITOCTOSIHHO A0T0BAPMUBATHLCS
C 3aMHTEPEeCOBAHHBIMM JIUI[AMM, YUTOOBI 06€CIIeUUTh

C 1eJIb0 0becTieyeHust pocTa CTOMMOCTH OM3Heca,
KOTOpast OCHOBaHa Ha 3(PGeKTUBHOM B3auMOeii-
CTBUMU C 3aMHTEPECOBAHHBIMM CTOPOHAMMU IPU CO-
6I0meHMM OTIpeeNieHHbIX IPUHITUIIOB (Tpe6oBa-
HMI1) 5KOHOMUKO-COLMAJIBbHON U 5KOJIOTUYECKOI
yCTOUMBOCTH OM3Heca.

HarenieHHOCTh Ha MaKCUMMU3ALMIO TEKYIIEN pu-
OBUIN 1)1 COOCTBEHHVKOB IMOCTOSTHHO HATHIKAETCS
Ha TPOTUBO/IENCTBYE PAOOTHUKOB KOMITAHWH, CTpe-
MSIIMXCS [10JIyYaTh JOCTOMHOE BO3HAarpaskaeHue
3a CBOi TPY[L, MHBECTOPOB, CTPEMSIIMXCS TIOTYy4YaTh
CTabMIbHBII TOXOM Ha CBOJi KallMTal C Ipuemie-
MbIM YPOBHEM PUCKA, TOTpebuTee, KeTatomx
puo6peTaTh TOBap (YUIYTY) IO MPUEMJIEMO IS

[IpPOrpecc B pa3BUTUM KOMITaHUM [1].

AHanus COBpeMeHHOT0 COCTOSIHUSI SKOHOMUKU
J0Ka3bIBaeT He06XoAMMOCTh GOPMMUPOBAHUS Mexa-
HM3Ma, 06eCIeYnBaIOIIEro YCTOMUMBOE Pa3BUTIE
MpeApuUsITHs, TIOHMMaeMOro B CUCTeMe SKOHOMMU -
YeCKMX OTHOIIEHUI KaK X035/ ICTBYIOIINI CyObEKT.
B ocHOBe Takoro MexaHM3Ma JIEKUT pa3paboTka
HOBBIX MMOAXO0B ¥ METOLOIOTUI K CTPaTETNIeCKO-
MY aHaJI3y YCTOMUMBOTO Pa3BUTUS IIPEIIIPUSI TS
(CAVPII).

TpaguuoHHO cmpamezuueckull aHaau3 paccmart-
pUBaeTCs KaK «HEKOTOPBIN KOMIIJIEKC METOA0B
Y UHCTPYMEHTOB, IIPUMEeHSIeMBbIX [IJI51 [IOALEP3KKA
MIPUHSTHUS CTpaTernyeckux pereHuii» [2]. CAYPIT
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MOXXHO pacCMaTpUBaTh KaK HEKYIO CUCTeMY TIpe-
o6pa3oBaHus MHGOPMaLUM, MOTYYEHHOI B pe-
3yJIbTATE aHAIM3a BHEIIHEN ¥ BHYTPEHHEN Cpebl
opraHmsaliuu, B ee CTpaTernuecKkuii miaaH.

B HacTosIee BpeMsi, Ha Halll B3IJISII, BOITPO-
caMm CAVYPII u B TeopeT4eCKOM, U TIPAKTUUECKOM
acmeKkTax yaessieTcsl HeOCTaTOYHO BHUMAaHMS.
AHanus TeopeTMUEeCKUX MCTOUYHUKOB IT0Ka3as, YTO
YacTh pabOT OpMEHTMPOBAHA JIMIIIb Ha CTPATErUI0
YCTOMYMBOTO PAa3BUTUSI, [ie CTpaTernyeCcKuii aHa-
13 160 He paccMaTpuBaeTcst Booobine, 6o pac-
cMaTpuBaeTCcsl 04eHb MTOBEPXHOCTHO. B 0CHOBHOM
yuebHO-MeTomMuecKast IMTepaTypa OpMEHTUPOBAHA
/160 Ha CTpaTerndeckuii aHaau3s, 1160 Ha BOIIPOCHI
YCTOMUMBOTO Pa3BUTHS OpTaHMU3aLIVN.

C KaKMMM ke IIpobjieMaMi CTaJKUBAIOTCS Op-
raHmM3anuu Npyu IMpoBeJeHUN CTPaTernueckoro
aHanmsa?

[Ipexxze BCero aT0 OTCYTCTBUE €OMHON METOIUKNA
npoBenenus CAVPII. 3nech cinemyeT OoroBOPUTHCS,
YTO peub UIeT O TUTIOBOM XapaKkTepe MeTOIUKMU,
MMOCKOJIbKY B Psifie OpTaHM3al1ii Takol aHa/IN3 MPO-
BOJUTCS, HO HEKYIO MHAUBUAYATbHYIO METOIUKY
HEeKOPPEKTHO IMPOCTO MUCITOIb30BaTh B paMKaX CBOeit
opraHmsaluu, ee Hy>KkHO TTpeBapuUTeNbHO alanTh-
POBATh, UTO YACTO OBIBAET OYEHD TOPOTOCTOSIIUM
MepONpUSITUEM.

Ha Ham B3mIsifi, 3a OCHOBY OymyIIeli MeTOOUKA
MOKHO B3SITb ITOJIOKeHMSI, IIpeicTaB/IeHHbIe B I1C-
ceprainoHHoi pa6ore H.C. BaTbipoBoii [3], roe
B paspeie «Pa3paboTka MeTOAVKY MHGOPMAIMOH-
HO-aHAJIUTUYECKOTO 0OeCIIeue st CTPaTerum yCTo-
YMBOT'O PA3BUTUS» JAIOTCSI TEOPETUUYECKIE OCHOBBI
MeTOAMKM KOMIIEKCHOM OLIeHKM CTPaTermuyeckoro
TOJIOKEeHUST KOMITAaHMYM Ha OCHOBE aHa//3a BHEIIHEI
Y BHYTpeHHel cpelibl ¥ aHaaM3a OCHOBHbBIX I'PYIII
3aMHTepPEeCOBAHHBIX CTOPOH.

Cnenytorast mpo6iemMa — M30bITOK MHCTPYMEHTOB
(MeTOmOB aHaMM3a BHYTPEHHE Vi BHEILIIHEN CPelbl
opraHM3alum), UCII0b3yeMbIX IPU IIPOBeIeHUN
cTpaTernueckoro aHansa. Kak 13BecTHo, B KauecTBe
Haubosee M3BECTHBIX U MIMPOKO MPUMEHSIEMbIX Ha
MPAaKTUKe METOAOB aHAIM3a BHYTPEHHEN U BHEIITHEN
cpelbl opraHu3aiuu ciaenyet BoiaenTb: SWOT-aHa-
JI3, KaueCTBEeHHbIN 1 KonmuecTBeHHbI PEST-aHanms,
GETS-ananu3, SNW-aHanms, aHaiau3 pa3pbiBoB — GAP-
aHaIM3, MOAEJb MSITY KOHKYPEeHTHBIX cui [TopTepa,
meTof «[uarpamma ,,icukasa”» u ps Apyrux. B Ha-
YUHO-Y4€eOHOI TUTepaType OHM MOAPOOHO OITMCAHBI,

HO Ha BOIPOC «B Kakux cirydasix ¥ COueTaHUsIX UX
11eJ1eC006pa3HO MCITOb30BaTh B IMPAKTMKE ITPOBee-
Hysg CAYPII?» TpyoHO HAliTU OTBET.

K xakum mocaencTBUSIM MOXET IPUBECTU UX
HeTlpaBUIbHOE coueTaHue? Ha Halll B3IJIsiI, HEIIPO-
paboTaHHOE coYeTaHMe MHCTPYMEHTOB CTPaTern-
YeCKOTO aHa/I/M3a BIMSET Ha KAUeCTBO OLIEHKM BO3-
IeiicTBus (haKTOPOB Ha OM3HEC-TIPOIECCHI, CTEIIEHD
UX AeTaau3aluum U paHKMPOBaHUS, Ha YCJIOKHEHMe
U 3aTSITUBaHMe 10 BpeMeHM CaMOro aHaam3a.

[TpowmmtiocTpupyeM OOVH M3 BApMAHTOB Pallio-
HaJIbHOTO MCII0Ib30BaHUSI MHCTPYMEHTOB IIPU MTPO-
BelleHU! CTpaTernueckoro aHajausa Ha rpumepe
OAO «CeTeBast KomnaHusi»*. B cucreme crpareru-
YeCKOTO YIPaBJIeHMS X03SIMICTBYIOIETO CYOheK-
Ta, KOTOpbIM siBysieTcst OAO «CeTeBasi KOMITaHMSI»,
TTOCTOSTHHO OCYIIeCTB/SIETCS MPOLIecC Mo KOPPEeKTU-
POBKe CTpaTerum — BaskHeIIei 1 onpeaensiolei
JOJTOCPOYHOE pa3BUTME TAKOTO CyObeKTa 1e/u,
CTI0COOO0B U CPEJICTB €e AOCTVKEHMUS.

Ha nHam B3rnsg, ipu npoBegeHnn CAYPII 1e-
J1eC006PA3HO MCITOIb30BATh CEYIOIIE METO/IbI:

1. PEST-anann3 gy OAO «CeTeBast KOMIIAHMUS»,
HaIpaBJieHHbI! Ha BbIsiB/IeHMe (aKTOPOB BHEITHET
CpeJibl, KOTOpbIe CITOCOOHBI OKa3bIBATh MO3UTUB-
HOe MM HeraTMBHOE BMSHIME Ha X03SCTBYIOIIIT
CyOBEKT, B pa30MBKe Ha TaKye IPYyIIIbl PaKTOPOB,
kak nmonutudeckue (Political), skoHOMMUYeckue
(Economic), conyanbHbie (Social) 1 TexHomOTMYE-
ckue (Technological), npusenen B mab6n. 1 u 2.

2. SWOT-ananus gjist OAO «CeTeBast KOMIIAHUSI»,
HaITpaBJIeHHbI} Ha BbISIBIeHMEe KaK BHEITHUX, TaK
Y BHYTPEeHHMX (DAKTOPOB, BIAMSIONINX HA Pa3BUTHE
OopraHmsalyu, B pasdbuBKe Ha CUIbHbIE U Cj1abble
CTOPOHBI ((paKTOPBI BHYTPEHHEN Cpelibl OpraHM3a-
1IMK) ¥ BO3MOSKHOCTH 1 YTPO3bI ((haKTOPHI BHENTHET
cpedbl OpraHu3auumn), IpusegeH B mao. 3.

3. SNW-anamus3 g1 OAO «CeTeBast KOMITAHUS»,
HaIrpaBjIeHHbI Ha Oojiee meTaabHOe pacCMOTpPeHe
BHYTPeHHUX (aKTOPOB, BAUSIONINX HA PA3BUTHE
opraHmsaiuu, IpuseneH B mabs. 4 u 5.

OlleHKa OesTeJbHOCTM OpraHM3aluy Haun-
HaeTCs C aHa/M3a BHelIHel cpenbl. Ha mepsom
arare GopMUPYIOTCS TTOKa3aTea MakKpOOKpYyKe-
HUS, UMeloIll/ie BbICOKYI0 BEpOSITHOCTD peann3a-
LMY ¥ BO3elicTBMS. Ha BTOpOM 1 TpeTheM 3Tarax

* Ocpummanbubiii cailT OAO «CeteBas Kommanus». URL: http://

gridcom-rt.ru/ (nara o6pamenusi: 15.02.2017).
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Tabnuya 1 / Table 1

KauecTBeHHOE onmcanme (paKTOpoB BHeNIHel cpensl, Biausiomux Ha OAO «CeTeBass KOMIIAHMS» /
Qualitative description of the external environment factors that influence the 0JSC “Grid Company”

N2 n/n/

Mpu3Hak v nposienexHue /

Bo3MOXHbIe OTBETHbIE Mepbl /

B LieIOM

MakTop / Factor . - . 4
No. P/ Sign and manifestation Possible countermeasures
P-gpakmopei (nonumuueckue)
OnTMmM3aLms TapudHbIX CTAaBOK
B Llensx cTabunbHOro pocra LOXOA0B
[ocymapcTBeHHoe . "" P AOXOA:
1 PerynupoBaHue TapudHOM NONUTHUKM KOMMaHWM Ha OCHOBE Auanora
perynMpoBaHue B 0Tpac/u
C OTBETCTBEHHbIMM FrOCYAapCTBEHHbIMU
opraHamu B fiaHHoW chepe
o Pacwwupenune cBssent ¢ pencTeyowmmm
PazpbiB cBa3eli ¢ 3apybexxHbIMU o
2 CaHKuum MHBECTOPaMu (POCCUICKUMM),
MHBECTOPaMM
npuBneYeHne psaa HoBbIX
E-¢pakmopei (3KoHOMUYecKue)
3amenneHune passuTus
o OnTuMK3aumsa npouecca pasBuTus
3 POCCUIMCKOM 3KOHOMMKM CHMXXEHME CNpOCca Ha 3NEKTPO3HEPTUID

3/IEKTPOCETEBOIO KOMMJIEKCA

[locTyn K MUPOBbIM pbIHKaM

HepnouHBecTMpoBaHMe poCCUICKOM

MepecMoTp MHBECTULMOHHBIX

OCHOBHOr0 060pyf0BaHMS

CTpaHbl

4
Kanutana 3HepreTuku nporpamm
S-cpakmopel (coyuaneHele)
MpusneyeHune 6onee MonoAoro
CrapeHwue Hacenenus CHmxeHne 3pPeKTUBHOCTH
5 nepcoHana npu ycioBuM NoAAEPXKKM
Pecnybnuku TatapcraH npenocTaBnsieMbix ycnyr °
YPOBHS KBanudukaummn paboyen cunbl
Poct TpeboBaHnui Hoctnxenne
Peknamaumuu co CTOpoHbl HaceneHus
K HaAEXHOCTM M KayecTBy rapaHTMPOBaHHbIX
6 no NOBOAY KauyecTBa NpefocTaBaseMbIX o
3HeprocHabxeHuns co Ve nokasaTenei HageXHoCTH
CTOPOHbI HaceneHus yeny M Ka4ecTBa ycnyr
T-pakmopsi1 (mexHonoz2u4eckue)
CoBepLueHCTBOBaHME MPOrpaMm
7 MoBblweHne TpeboBaHMMI HanpasneHne 4actu BbIpy4KM Ha no aHeprocbepexxeHnto (CHUXeHNne
K 3HeproaGdeKTUBHOCTH noraweHue wrpados BbIOPOCOB B OKPYXXAKLLYIO Cpeay,
noTepb B 31eKTPUYECKUX CETAX)
3HauMTENbHBIN QU3NYECKUI Yrposa ctabunbHocTH PekoHCTPYKLMS M3HOLIEHHBIX
8 1 MOpasbHbI U3HOC 3HeproobecneyeHuns LenbiX PerMoHOB N CTPOUTENBCTBO HOBbIX

3HeproobbekToB

OlLIeHMBAETCs 3HAUMMOCTb JIJISI KOMIIAHMM Kaska0ro
COOBITHSI, TTYTEM OITpeNeIeHNST XapaKTepa BIUSHUS
«+1» — BO3MOXKHOCTb, «—1» — yrpo3a, 3KCIIepTHbIM
ITyTEM OIIPEeeISIeTCSI BEPOSITHOCTh BO3HMKHOBEHST
(akTopoB B nHTepBase ot 0 10 1, a TaKKe maeTcs
OlLleHKa CTeIleHU BAMSHMS KaXkaoro gaxropa Ha

ctpateruto opraausanyu (ot 0 mo 5). U'Torosbiii
pes3y/bTaT OLleHKY BO3MOYKHOCTEN U yIpOo3 paccum-
THIBAETCS KaK IMPOM3BeieHNe 0003HaUeHHBIX Mapa-
MeTPOB, KOTOPbI [I03BOJISIET ONIPEeNeIUTh YPDOBEHb
61aronpUSITHOCTY KaskIOTO BHELIHEero akTopa st
OpraHMsanuy C yueTOM ero 3HauuMoCTH [4].
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Tabnuya 2 / Table 2

KauecTBeHHBIT aHA/IM3 BIUSHUSA (PakTOPOB BHemnHelt cpenbl HA OAO «CereBast KOMIaHUS» /
Qualitative analysis of the external environment influence on the 0JSC “Grid Company”

Xapakrtep BeposTHocTb
BAUSAHUSA BO3HUKHOBEHMS CreneHb BAUAHUSA
N2 n/n / 1/-1)/ (0-100%),% / (0-5) / Extent of
No. L i Nature of Probability of influence sl
influence emergence (0-5)
1/-1) (0-100%),%
1 locynapcTBeHHOe perynvpoBaHue 1 100 5 5
B OTpacau
2 CaHKuum -1 90 3 -2,7
3 3aMep,31eHlfle pasBuUTUS 1 65 4 -26
POCCUIACKOM IKOHOMMKM B LIENOM
4 [locTyn K MMPOBbIM pbIHKaM 1 60 3 18
Kanutana
CrapeHue HaceneHna Pecnybnmkm _ _
> TaTtapcraH 1 20 2 1.8
Poct Tpe6oBaHmMit K HAAEXHOCTH
6 M Ka4yecTBy 3HeprocHabxeHns co 1 20 3 0,6
CTOPOHbI HaceneHus
7 MoBbiweHne TpeboBaHwMi 1 30 3 0.9
K 3HeproapdekTMBHOCTH
3HauuTeNbHbINA DU3NUECKUIt
8 W MOpanbHbIA M3HOC OCHOBHOTIO -1 40 4 -1,6
obopynosaHua
9 WToro - - - -5,8
Tabnuya 3 / Table 3

Ananm3 BiusHus (GaKTOPOB BHYTPEeHHel 1 BHelrHel cpenbl Ha OAQ «CeteBas
rommaHust» (SWOT-ananu3) / The analysis of the external and internal
environment influence on the 0JSC “Grid Company” (SWOT analysis)

BHyTpeHHue dakTtopsl / Internal factors

BHewHue dakrtopsbi / External factors

CunvHble cmopoHsl

Bo3moxHocmu

BxopuT B flecaTKy KpynHEMWMX pOCCUIMCKMX KOMNa
3NEeKTPOCeTEBON OTpPaCaU

HUM

I'Iop,,uep>KKa CO CTOPOHbI rocyoapcrea (MHBGCTI/ILI.I/IOHHbIe

nporpaMmbl)

(Pecnybnuka TaTapcraH)

Jlnpep anekTpoceTeBO OTPACNU B PETMOHE MPUCYTCTBUS

PocT TpeboBaHMit K HAAEXKHOCTU U KaYeCTBY 3HeprocHabxeHus
CO CTOPOHbI HaceneHms (Kak MOTUBALMS K YayYLLEeHUIO

nokasaTtenei paboTbi)

KnneHToopreHTMpOBaHHOCTb

MoBbiweHne TpeboBaHMIM K 3HEPro3ddEKTUBHOCTH (Kak
MOTMBALMA K YNYYLLIEHUIO NOKa3aTenei paboTbl)

I'Io,u,p,epx(Ka 1M MOTUBaLMA KaApOBOro CoCtaBa

YyeT pakTopOoB YCTOMYMBOrO pa3BUTUS B NOAUTUKE
KOMMaHWUK

Cnabele cmopoHsl

Yapo3bi

CocTosiH1e 0CHOBHOMO 060pyA0BaHMS

3amenneHue pa3BUTUA pOCCMVICKOVI 3KOHOMMKHK B LEIOM

[pon3BOACTBEHHbIE PUCKM

COKpaLU,EHMe A0CTyna K MUPOBbIM PbIHKaM Kanutana

DKUHaHCOBOE COCTOSIHUE

CHWKEHME CNIPOCaA Ha 3EKTPOIHEPTHIO
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Tabnuya 4 / Table 4
SNW-anamu3 0AO «Cetepast Komnanus» / SNW analysis of the OJSC “Grid Company”
o " DPDEEHE OueHka dakTopoB / Assessment of factors
N n/n / AKTOPbl BHYTPEHHEMN 3HauYMMOCTH
No cpeabl / Factors of the (1-3)/
: internal environment Significance value
(1-3)
S (cunbHag) / N (He¥iTpanbHas) / W (cnabas) /
S (strong) N (neutral) W (weak)
1 [ons pbiHKa 3 3
2 MUK KoMnaHuu 2 3
3 Kauyectso 3 3
NpenocTaBNSEMbIX YCIyr
4 KOHBIOHKTYpa pbIHKa 2 2
®rHaHCcoBOE COCTOsHME 3 1
6 LocTynHocTb 2 2
MHBECTULMOHHbIX PECYPCOB
7 KappoBbii coctas 3 3
W noTeHuman
HanpaBneHHOCTb Ha
8 B3aMMOJENCTBUE CO 2 2
cTenmkxongepamu
CocTosiHMe MaTepuanbHo-
9 o 2 2
TEXHUYECKOM 6a3bl
10 [Mpon3BOACTBEHHBIE PUCKM 2 3
Tabnuya 5 / Table 5

SNW-anann3 OAO «CeTeBas koMmnauus» (Mpogo/oKeHue) /
SNW analysis of the 0JSC “Grid Company” (continued)

OueHka dakropoB / Assessment of factors
YpoBeHb 3HaUMMocCTH hakTopos /
Significance value of factors
CunbHas (3) / HeiitpanbHas (2) / Cna6as (1) /
Strong (3) Neutral (2) Weak (1)

- 27 3
Bbicokuii (High) 3 (3x3+3x3+3x3) 0 (3 x 1)

o 12 16
CpenHuit (Average) 2 2x3+2x3) 2x2+2%x2+2x2+2x2) 0
Hwu3zkuit (Low) 1 0 0 0
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METOLAUKU U TEXHOJIOTUN

ITo JaHHBIM, IpeACTaBA€HHbIM B mab. 1 u 2,
MOXKHO C/IeJIaTh OO BBIBOJ, O TOM, UYTO BHEIITHSS
cpena, ¢ kotopoii BzaumogeiictsyeT OAO «CeTeBast
KOMITaHMST», MOKET OKa3aTh Ha HEro CyIlleCTBeHHOe
HeraTUBHOe BJIMSIHME, B OCHOBHOM 13-3a 3aMe[ijie-
HIST Pa3BUTUS POCCUIICKOI 9KOHOMMKH B 11€JI0M
Y TIOCTIeACTBUS CaHKIIMIA.

[Tpu sTom OAO «CeTeBasi KOMITaHUSI» [IJIS TIpe-
OJl0JIeHNSI HeraTMBHOTO BO3/eiCTBYSI BHEIIHEN
cpelibl cJielyeT ONMpPaThCs Ha CBOE TONOKeHMe Kak
C1CTeMO06pasyIoIIero mpeanpusiTus Ajis Peciy6-
nuku TaTapcraH, a Takke TIJIAaHOMEPHO UCIT0JIb30-
BaTh IpeJjIoKeHHbIe B mabl. 1 OTBeTHbIE Mephl Ha
BHEIIIHNE YyTPO3bl.

[To pesynpraTam nposenenyst SWOT- n SNW-anHa-
JIM3a MOYKHO CIeJIaTh BBIBOJL O TOM, UTO cpeay (haKkTo-
OB BHyTpeHHeli cpenpl, Bavsitoiyx Ha OAO «CeTeBast
KOMITaHWSI», TPe00/IaialoT IOKa3aTeu, BbICTYTIAIONIe
ee CUJIbHBIMM CTOPOHAMM C BbICOKMM YPOBHEM 3HAUM-
MOCTH: IO/l HA PhIHKE; KaueCTBO MPeOCTaB/IsIeMbIX
YOIYT 10 9HEPTOOOECITEYEHNIO U TEXHOIOTMUYECKOMY
MIPUCOeIMHEHMIO; KaAPOBbIl COCTAB U MOTEHIMA,
a Takke CpeJHMM YPOBHEM 3HAUMMOCTM : UMUK
KOMIIaHUM ; HU3KUI YPOBEHb IPOM3BOACTBEHHOTO
TpaBMaTu3Ma. Cpeay ¢j1abbIX CTOPOH MOXKHO BbIZIe-
JIUTh GUHAHCOBOE COCTOSIHME BBUTY 3HAUMUTETbHOM
CYMMbI 10 KPeIUTOPCKOV 3aJ0/DKEHHOCTY KOMITAaHUM.
OcrasbHbIe (aKTOPbI ObLIV IIPU3HAHBI B XOIe aHA/IM3a
HeliTpanbHbIMU. TakuM o6pasom, B 1ejioMm OAO «Ce-
TeBasi KOMITAHUSI» B TIEPCIIEKTUBE MMeeT BCe IaHChI
Ha COXpaHeHMe JUANPYIOIIMX MO3UIMIA B peT1oHe,
MTOCKOJIbKY BHYTPEHHMI MTOTeHIMa/l KOMIaHUM Ha-
XOOUTCSI HA TOCTaTOYHO BHICOKOM YPOBHE.

CrpaTernyeckuit aHaan3 yCTOMUYMBOTO Pa3BUTUS
peAnpusITHUii NOKeH ONMPAThCs HA MHTEepPeChl
3aMHTEepeCOBaHHbIX CTOPOH. [leperimem K paccMOT-
pEeHMIO TAKOTO BasKHOTO acCIleKTa CTpaTernueckoro
aHaaM3a, Kak aHa/IM3 OCHOBHBIX IPYIIIT 3aMHTEPECO-
BaHHBIX CTOPOH, JIJISI OTIpeesieHI s 3HaUMMOCTHU KO-
TOPBIX UCIIOIb3YETCS OOJIBIIIOE KOJTMIECTBO METOIOB
(mogeneit): Mutuenna, Ariia u Byna; A. Mengenoy;
l'apaHepa; bpaiicoHa, «<KapTbl CTEMKXOIIEPOB» U PSIT,
npyrux. Kak mokasbiBaeT MpaKkTHKa, HAUMHAIOLIEMY
OM3HeC-aHAIUTUKY TPYIHO COPMEHTUPOBATHCS B UX
MHOT000pasuu 1 BbIOpaTh Haubosee MOaXOISIIYO
IIJIST CBOE opraHm3anyn. B 3Toi cBsi3u, onmpasicb Ha
TeopeTuyecKyie OCHOBbI ITPoIecca B3auMOoeiiCTBUS
C 3aMHTepeCcOBaHHbIMM CTOPOHAMM, U3T0KEHHBIMU
B pabore B.U. Bapmiienko [5], TpebyeTcs MpoBecTn

Hay4yHYI0 ITPOpaboTKy JaHHOTO BOIIPOCA C JaTbHel -
11eit pa3paboTKoii MEeTOHOI0TMUECKOr0 KOMILIEKCa,
OpMEHTMPOBAHHOTO He Ha MPOCTOe UX OMUcaHue,
a c MpuUBSI3KOI ux K cucteme CAVPII.

B npaxkTuke poccuiickoro 6usHeca CAYPII rpo-
BOIUTCS, KaK ITPaBWIO, KPYITHBIMM OpraHU3alMSIMMU.
[MpakTuyecky He OXBaueHHbIMM OCTAIOTCSI KOMIIAHUM
cpenHero, a Tem 6oee Masioro cermeHTa. He crout 3a-
ObIBaTh, UTO B YCJIOBVSIX PHIHOYHOI SKOHOMMKM, UMEH-
HO OHM SIBJISIFOTCS] B&YKHBIMM CEKTOPaMM SKOHOMUKMU.
ComepskaHue crielaaicToB B oomactyi CAYPII BHYyTpu
TaKuX OpraHM3alnii mopoit 6pIBaeT JOCTATOUHO 3a-
TPaTHBIM, He BCEra OHY 00/1a/Iat0T JOCTATOUHBIMMA
3HAHUSIMU U OTTBITOM, ¥ B CMJTy HEGOJIBIIIOTO 00beMa
06pabaTbiBaeMoi MHGOpMaLyy 6yayT HeIOCTATOUHO
3arpy>keHbl. 3/1eCb BO3MOKHA C/IeTyIolasl albTepHa-
TMBA — MIpUBJIeUeHYe KOHCAITUHTOBbIX KoMIlaHuit. Ho
9TOT BapMAHT TPEOYET OCTOPOKHOCTU TIPEKIE BCETO
KaK B IUIaHE 1I€HOBO MOMUTUKM (LIeHA He JO/IKHA
OBbITH 3aBBIIIIEHHOIA), TAK U C TO3UIUY KAYeCTBa U CPO-
KOB TTpOBe/IeHNsI CaMOTr'0 aHa/IM3a.

Kpome paccMOTpeHHBIX OCHOBHBIX ITPOOJIEM,
CTOUT BBIAENUTD U PSIA, MHBIX TPYAHOCTEIA, C KOTO-
pPbIMM Ha TIPAKTUKEe CTATKUBAIOTCS CIIELVAJIUCTBI,
3aHuMarloyecs: npopegeneMm CAYPIIL.

Bo-nepBbIx, B IIpaKkTUKe pOCCUIICKIUX KOMITAaHMI1
OTCYTCTBYET JO/DKHOE BHUMMAaHME K 3apy6eskHOMY
omnbITy nipoBenennsi CAVPII.

Bo-BTOpbIx, CAYPII He MeeT CBOMX ITPObJIEM-
HO OPMEHTUPOBAHHBIX ITPOrPAMMHO-TEXHUUECKUX
paspaboTOK.

B-TpeTbux, 370 — c1abast MoAroTOBKA JOIKHOCT-
HBIX JIUII U CIIeIMaIUCTOB, OTBEUAlOIMX 3a ITpoBe-
JleHye CTpaTerMueckoro aHaamsa.

B-ueTBepThIX, HeHOCTATOUHAST MH(POPMAIMOH-
HO-aHAJUTUYECKOI 6a3a B psifie pOCCUICKUX KOM-
TaHMii TpU TPOBeAeHNY CTpaTernueCcKoro aHaam3a
MIPUBOIUT K HETIOTHOMY yueTy (haKTOpPOB BHEIITHEe
¥ BHyTpeHHeli cpeibl TpennpusITusI.

MHorue KOMITaHUY, UMesI 3HAUUTEeIbHbII OIbIT
pacKkpeITHs PUHAHCOBOI MHMOPMAIINN, UCITHIThIBA-
10T G0JIBININE CJIOKHOCTU B TIaHe GOPMUPOBAHMST
HeMHAHCOBOIA [6].

B 3akioueHue ciegyeT OTMETUTh, UTO UTHO-
pUpOBaHMeE BCEX BIIIEIIEPEUNCIEHHBIX ITPO6-
JleM U TPYJHOCTEe HeraTMBHO CKa3bIBaeTCs Ha
KauvecTBe 1 BpeMmeHu nposenennss CAYPII, can-
’Kasl ero 3HaUMMOCTD U TIPaKTUUYecKoe Mmpume-
HeHMue.
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