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ABSTRACT
At the present stage of social development economic entities face various problems that threaten not
only their stability in the market, but also their survival. Such problems can take many forms, ranging
from financial scandals and setbacks to epidemics, natural disasters, clashes between employees and
even terrorist attacks. These problems are beyond companies’ control, but when if necessary they can
respond to changes in the external and internal environment. This is the case when such changes, even
conditionally, fit into the strategy of their operation, and the information about such changes is submitted
for making strategic management decisions in a timely manner. Strategic management accounting is a key
to the readiness of a company to address the challenges of tomorrow. Strategic management accounting of
today is more than merely a block of information designed for long-term planning. Strategic management
accounting is primarily organizational activity which examines the environment of a company. The
information collected is used to analyze the possible strategic alternatives and coordinate actions to
implement them.
Crisis management today is a consequence of various crisis phenomena that arise both in the
external and internal environment of the company. Crisis management involves the strengthening
of the company’s ability to respond to various forms of crisis flexibly and quickly. The purpose of
organizational crisis management is to make timely decisions based on strategic management
accounting information.
Keywords: management accounting; strategic management accounting; crisis management; environment of
the company; information; strategic accounting; planning
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AHHOTALMUA
Ha coBpeMeHHOM 3Tane 06WeCcTBEHHOTO PAa3BUTUS XO3SMCTBYOWME CYyObEKTbI CTANKMBAOTCS C pasfiny-
HbIMWU NpobBnemMamu, KOTOpble YrpoXKaKT HE TOSIbKO MX YCTOMYMBOCTM Ha PbIHKE, HO U BbIXXMBaHUI. Takue
npo6aeMbl MOTYT NPUHMMATb Pa3fiMyHble POPMbI, HAUMHAS OT QMHAHCOBBIX CKAHLANOB M HEYyAau, 0 3Nu-
LEMUIA, CTUXUIHBIX BEACTBUIA, CTBIYEK MEXAY COTPYAHMKAMM M Laxe TeppopuUCTUYeckuX aTtak. KomnaHuu
He MOTyT KOHTPO/IMPOBaTb 3T NPo6AEMbI, HO NPU HEOBXOAMMOCTU MOTYT pearnpoBaTb HA U3MEHEHMUS
BHELUHEN M BHYTPEHHEN Cpefbl, eC/IN TaKUe U3MEHEeHUS, MyCTb AaXe YC/IOBHO, BNUCLIBAKOTCSA B CTPATErunio
MX GYHKLMOHUPOBAHUS U MHDOPMALMS O TaKUX U3MEHEHUSAX CBOEBPEMEHHO MpeLCTaBAeHa ANs NMPUHS-
TUS CTPATErMYeCKMX yNpaBNeHYeckUX pelueHunin. CTtpaTernyeckunii ynpaBaeHYeCKuii yueT SBASEeTCS KIHUYOM
K obecrneyeHnto rOTOBHOCTU KOMMNaHWM K pelleHnto npobnem 3aBTpallHero AHA, U B HACTOALWMUI MOMEHT
BK/toYaeT B cebs 6o/blue, 4yeM NpocTo Habop MHbOPMaLUK, NpeaHa3HAYEHHOW ANS CO34aHMUS LONTOCPOY-
HOro NnaHWMpoBaHus. B nepByto ouyepeab CTpaTerMyeckuii ynpaBneHYeckuin yueT — 3T0 OpraHU3aLnoHHbIE
MeponpuaTHs, B paMKax KOTOpbIX UCCaeayeTcs cpefa GyHKLMOHMPOBAHMS KOMMNAHWUM M HA OCHOBE CO-
H6paHHOM MHPOPMaLMKU aHANU3UPYIOTCS BO3SMOXHbIE CTpaTerMyeckne anbTepHaTUBbI U KOOPAMHUPYHOTCA
LeNCTBUS NO peannsauunmn Takux anbTepHaTUB.
KpusucHoe ynpaeneHue cerofHs — 310 CIEACTBME PA3NIMYHBIX KPU3UCHBIX SIBNIEHWI, BO3HUKAKLWMX KaK BO
BHELWHEN, TaK U BO BHYTPEHHEN cpefe QYHKLUMOHMPOBAHUS KOMMAHUW. YNpaBNeHUE KPU3UCOM — YKPEneHue
CNOCOBHOCTM KOMMNAaHWM TMBKO M BbICTPO pearMpoBaTh Ha pasfiMuHble GopMbl Kpusuca. Llenb opraHnsaumoH-
HOFO KPU3UCHOFO YNPaBNEHWUS — MPUHATb CBOEBPEMEHHbIE PELLEHNS, OCHOBAHHbIE Ha MHPOPMaLMK CTpaTeru-
YECKOro yrnpaB/JeHYeckoro yyera.
Kntoyesble cnoea: ynpaBneHYeCckui yyeT; CTpaTerMyeckmii ynpaBneHYeckuin yUeT; aHTUKPU3UCHOE YNpaB/eHuE;
cpena GYHKUMOHUPOBAHMUS KOMMaHUK; MHDOPMaLLMS; CTPATENMUECKUIA YUET; NIaHUMPOBaHUE
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INTRODUCTION

A process when there is a threat of causing damage to a
company and its stakeholders as well as to the society,
environment, state, etc., is known as a crisis. Academic
sources claim that the history of crisis management
started with large-scale industrial and environmental
disasters in 1980s [20]. Following the general approach
to crisis management most definitions of crisis in an
entity include three elements: it threatens an entity;
the event is unexpected and an entity does not have
much time to make a decision [17, p. 231-275].

On the other hand, a crisis is regarded as a process of
transformation within which the old system of running
a business cannot continue its existence [21].

Crisis thinking means the ability of thinking about
the worst scenario simultaneously offering multiple
solutions related to such scenarios.

Trial and error under these circumstances may turn
ineffective that’s why the company’s management
should keep a list of detailed action plans in different
emergency (crisis) situations and be vigilant. Thus,
entities and individuals should always be prepared to
respond to emergencies promptly which requires ac-
curate, complete and relevant information [4].

Crisis management involves addressing threats
before, during and after their emergence. In the broader
sense crisis management is a management function in-
volving skills and methods necessary to detect, evaluate
and overcome a grave situation, particularly from its
emergence up to the start of recovery procedures [18].

METHODOLOGY
The paper is based on an integrated approach to the
subject of research. To identify certain aspects of organ-
izing strategic management accounting in the context
of crisis management there were used the methods of
system analysis and synthesis along with induction
method.

RESULTS
For long both foreign and national academics tried to
define the ideal crisis management approach. J. Kauff-
man claimed that “organizations facing a crisis should
at least do the following: respond quickly; tell the truth;
and provide a constant flow of information, especially
to key publics” [11, p. 421-432]. The research made by
Fines in 1985 enlarged this approach and added two
new elements of crisis management: advanced plan-
ning and training. But for the purpose of this article the

practical concept offered by V. Coombs in 1999 is of the

most interest. According to his concept effective crisis

response strategy includes two key elements: compas-
sion and information [6]. V. Coombs believes that crisis

managers must provide crisis-related information to

stakeholders and at the same time demonstrate com-
passion for victims. But reporting this information is

not an easy undertaking. The organization of strategic

management accounting is a possible way to solve the

problem of providing such information. Undoubtedly
strategic management accounting is a rather complex

and multifaceted category because it combines the ele-
ments of both management accounting and strategic

management.

However, in order to be of strategic importance man-
agement accounting should be able to help a company
achieve three strategic purposes: quality, value and time,
providing the information which put together every-day
activity of managers and strategic goals of the organiza-
tion, allows managers to effectively involve more and
more clients, suppliers and dealers into achievement
of strategic goals and makes it possible to form a long-
term understanding of organization strategies and
actions. This is an approach which determines the
modern contents of strategic management accounting.

Thus instead of adapting passively to particular com-
petitive, technological and organizational conditions
strategic management accounting helps managers to
choose operating strategies by means of information
support.

Academic literature offers multiple approaches to
the definition of strategic management accounting. In
2005 the Chartered Institute of Management Account-
ing (CIMA) defined management accounting as follows:

“a form of management accounting where emphasis is
placed on information which relates to factors external
to the entity, as well as non-financial information and
internally generated information” [9].

K. Simmonds defines strategic management ac-
counting as ‘the provision and analysis of information
about a business and its competitors for use in develop-
ing and monitoring the business strategy’ [20, p. 26—29].
Z.Hoque regards strategic management accounting
as a process of identifying, gathering, choosing and
analyzing accounting data for helping the manage-
ment team to make strategic decisions and to assess
organizational effectiveness [10].

Bromwich M., who is considered to put the foun-
dation of conceptual basis of strategic management
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accounting, defines it as “ a provision and analysis of
financial information on a firm’s product, competi-
tors’ costs and cost structure and the monitoring of an
enterprise’s strategies an those of its competitiors in
these markets over a number of periods” [5, p. 27-46].

Nevertheless regardless of the contents of strategic
management accounting for the purposes of crisis
management strategic management accounting is
in the first place mechanism of timely providing the
management with the information they need to make
effective management decisions.

Such information support is carried out by providing
different types of information: external (about com-
petitors, employees, clients, business partners, etc.),
non-financial information and information generated
internally including financial information.

As the information of strategic management ac-
counting is of extremely high importance for the
purpose of crisis management, this information
should be regarded as a production resource and
hence information support of management should
meet certain requirements. For any company the
requirements to management information support
would be completeness, objectivity and speed of col-
lecting and analyzing information. Additional criteria
are relevance, targeting, comparability, timeliness
and consistency of its provision. If the information
for strategic management accounting lack the above
features it is of no practical importance for managing
the company under crisis conditions. But if it does
it substantially increases the chance of making an
appropriate decision on its basis.

We believe that the timeliness of strategic manage-
ment information provision is of the most practical
importance at the initial stages of crisis processes in
a company. The reason is that most crises give early
signals.

One of the most known world specialists in crisis
management Steven Fink claims that in order to un-
derstand and call any situation critical from a business
viewpoint it is necessary to realize that a crisis is any
prod normal (derived from Greek “prod-romos”— fore-
runner, symptom) situation [7]. In other words a crisis
is a precursor of the events which may take place in
future. That is why the timely provision of informa-
tion about crisis precursors may make it possible if
not to prevent the crisis but at least to minimize its
consequences both for the company as a whole and
some of its stakeholders.

Preventive information of strategic management ac-
counting may come from different sources such as profit
forecasts, reports on variance analysis, performance
statistics, etc. Some information may be derived from
technical data, feedback analysis, operation systems
or from certain interested parties that demonstrate
signs of concern in organizational processes, policy
and decisions [19, p. 341-353].

The detection of a crisis symptom will be effective
only to the extent the information is transferred to a
person authorized to take measures under crisis condi-
tions [13, p. 101-113].

When a signal of a crisis event is detected the task
of strategic management accounting is to identify in-
ternal and external dangers which may threaten the
sustainability of the company. After detecting all risk
factors the risk assessment and the forecast of how
realistic a potential crisis is are made.

Moreover the system of management accounting of
a company should be able to provide the information
on strategic, tactic and operative level under different
conditions.

All the information mentioned above is of great
strategic importance for a company and if it is lost it
will have serious consequences for crisis management.

The timely provision of tactic strategic management
accounting information becomes even more impor-
tant when a company faces a crisis. Such information
encompasses the data about the activity of the whole
organization. It is designed for budgeting, planning,
monitoring purposes and decision making at the level
of management control within the organization. This
information is often quantitative, for example, work-
ing hours, materials used, sales and production. It is
usually presented in monetary terms, but may include
some non-financial elements. Some tactic information
of strategic management accounting is collected on a
regular basis every week or month and is presented in
a form of reports. Periodicity of providing such infor-
mation is determined individually for every company
and depends on its policy and the chosen strategy of
crisis management.

Operative information of strategic management ac-
counting is also very important for crisis management.
Such information is necessary to adjust everyday plans
and monitore the variances from normal production
processes under crisis conditions.

Many business managers state that that information
is an important part of running a business that is why
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its irrelevance or incompleteness may result in a loss of
income, opportunities, clients and even a bankruptcy
of the company.

CONCLUSIONS
To achieve the main objective of crisis manage-
ment — financial recovery of a company — the use
of only financial accounting data is not enough. In
recent decades information has become an impor-
tant part of crisis management. The most complete
and accurate information about a company’s activ-

ity can be collected exclusively within strategic

management accounting. Under conditions of fi-
nancial crisis and increasing competition making
correct management decisions heavily depends on

timeliness, completeness and fairness of strategic

management accounting information. However, it
is not an easy thing to find a universal approach to

provision of accounting information under crisis

conditions because the order of information provi-
sion is largely defined by the strategy of a particular
company’s performance.
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