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AHHOTALMUA

B HacTosiLee BpeMs psa pOCCUMCKMX KOMMAHWUIA HaXOAMTCS NOA, THETOM CEKTOPasibHbIX CaHKLMI, B CBS3M C YeM 0CODYHO akTy-
aNbHOCTb NpuobpeTaeT BoNpoc obecneyeHms SKOHOMUYECKOW 6e30MacHOCTH, B MEPBYHD O4epeb MPOMBbILIEHHbIX NPeanpu-
AT, UTPAIOLLMX KJTKOUYEBYHO POJb B HAaUMOHaNbHOM 6e3onacHocTn Poccmm. Ha Haw B3rnsa, obecneynTb Takyto 6€30nacHoOCTb
BO3MOXHO 33 cyeT 3pdEKTUBHOIO y4eTa M yrpaBieHns KOPriopaTMBHbIMK 3aTpaTaMM HA OCHOBE af,eKBATHOM OTEYECTBEHHOM
ynpaBneH4Yeckom MAeoa0rMm 1 COBpeMeHHbIX MHDOPMaLMOHHbIX TEXHONOMMIA. B paMKax MccnenoBaHWs packpblBakOTCS OCHOB-
Hbl€ MONOXEHMS ABTOPCKOM yrpaBneH4Yeckoi naeonornm Russian-cost 1 0HOMMEHHOTO METOAA YYeTa M YNpaBaeHUs Koprnopa-
TUBHbIMM 3aTpaTaMu. O653aTeNbHBIM YC/IOBMEM NMPUMEHEHUS METOAA SBNSIETCS CMOCOBHOCTb MPeAnpUATUS BbIAENWUTb 3aTPaThI
no NoApasfeneHmsaM, MPUHUMAOLLMM Y4aCcTUe B MPOM3BOACTBE NPoAyKUMU. OTNPaBHbIM MOMEHTOM MAEO0N0MMU SBNSETCS TO, YTO
B COCTaBe Nt060ro nNpesnpusTMa He MOXET ObITb MOLPA3AENEHUN, HE UMEIOLMX COBCTBEHHOM SKOHOMUYECKM 06OCHOBAHHOM
3HauMMOCTU. B pe3ynbTate B paMkax npeanpusaTis obpasyercs 3aMKHYTOe KOMbLO JOXOL0B M PacXOA0B, KOTOPOE BblAAB/N-
BAET» Pacxofbl U CTUMYNMPYET NOLApa3LeneHns yBeIMYMBaTb AOX0Abl. B npenenax Koibla MOXHO «0OMEHATb» pacxoibl Ha
COBCTBEHHYHO 3apnnaTy M MHble CTUMYbI, 3@ CYET Yero AocTuraetcs 3hdeKT — «aBTOayTCOPCUHI». B koHeYHOM mTOre MeHen-
YXMEHT KOMMNaHUW MMeET BO3MOXXHOCTb MPUHUMAThb 3P PEKTUBHbIE YNPaBIEHYECKNE PeLleHUs HA OCHOBE 0ObEKTUBHOM OLLEHKM
«BK134a» KaXA0ro noapasaeneHus B GUHAHCOBbIE pe3ynbTaThl AeSTeNbHOCTU Npeanpusatus. Russian-cost npescraBnset coboi
B NepByto ovepenb MHHOPMaLMOHHO-YMPaBeHYeCcKy 060/104KyY, B paMKax KOTOPOM MOTYT peasin30oBbiBaTbCS NpeanpuHu-
MaTeNbCKMe MnaHbl U 3aAaHHble (HanpuMep, COBCTBEHHUKOM) NapameTpbl PYHKUMOHUMPOBAHUS NPEANPUATUS, T.e. ABNSETCS
WHCTPYMEHTOM, ULE0N0TUEN M B TOM YMC/IE ANS MOCTPOEHUS HA ee OCHOBE aBTOMATM3UPOBAHHOM CUCTEMBI YIIPaBEHMS.
Kntouessie cnosa: Poccus; NpOMBILLIEHHbIA KOMIMIEKC; YYET U yNpaBieHMe; KOPNopaTUBHbIe 3aTPaTbl; MUHHOBALMOHHbIE
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ABSTRACT

Currently a number of Russian companies suffer the oppression of sectoral sanctions, and therefore the issue of ensuring
economic security, especially of industrial enterprises, which play a key role in the national security of Russia, is of
particular relevance. In the authors’ opinion, such security can be ensured by means of effective corporate cost accounting
and management on the basis of reasonable local managerial ideology and modern information technologies. The
article discusses the fundamental principles of the authors’ “Russian-cost” managerial ideology and the corporate cost
accounting and management method carrying the same name. The ability of the enterprise to allocate expenses by
the divisions participating in production is an indispensable condition of applying this method. The starting point of
ideology is that no enterprise can have divisions without their own economically justified significance. As a result, within
the enterprise, a closed circle of income and expenses is formed, which “pushes out” expenses and encourages divisions
to increase income. Within this circle expenses can be “exchanged” for a salary and other incentives, resulting into the
effect of “self-outsourcing”. In the long run, the company’s management has an opportunity to take effective managerial
decisions based on the objective evaluation of each division’s “‘contribution” to financial results of the enterprise
performance. “Russian-cost” is, first of all, an information and management shell, within which entrepreneurial plans
and specified (for example, by the owner) parameters of the enterprise functioning can be implemented, i.e., it is a tool,
ideology which inter alia can be used as a basis to build an automated management system.

Keywords: Russia; industrial complex; accounting and management; corporate cost; innovative accounting methods;
management ideology; “Russian-cost” method
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BBEOAEHUE
KiroueByto ponb B pOCCUIICKOV 9KOHOMMKE UTPAIOT
MMEHHO MPOMbINJIEHHbIe opraHusanumu. B 2016—
2017 rr. mopsigka 26,2 u 27% (CBbIIlIe YeTBepPTH) BaJIO-
BOI1 mob6aBIeHHOV cTouMocTy! Poccum reHepupoBa-
JIOCh B pe3y/bTaTe OCHOBHOV AeSITeTbHOCTY TPOMBIIII-
JIEHHOTO KOMILJIeKca CTpaHbl. B CBOIO ouepenb, BaioBast
Iob6aBIeHHasI CTOMMOCTb IIPOMBIIIIJIEHHOTO KOMILIEKCa
cTpaHbl GOpMMPOBAIACH 38 CYET OPTaHMU3aIVI C TaKM-
MM OCHOBHBIMU BUTaMM 3KOHOMMUECKO JTesITelTbHOC-
T, KaK 00pabaThIBaloIIye MMPOU3BOACTBA ¥ 100bIYA ITO-
JIe3HBIX MCKOITaeMbIX (€KerolHO UX yeJIbHbIN BeC CO-
CTaBJISLI, COOTBETCTBEHHO, CBbIIIe 13 11 9,5-10% oT BbI-
1IIeyKa3aHHOT O oKa3aTessl Ha MPOTSDKeHUM OCIETHMUX
IByX JieT)2. A KaKylo poJjib UTpaeT MPOMBILIIIEHHOCTh
B CTpaHax, TPaAUIIMOHHO CUMUTAIOIINXCS 9KOHOMM-
yecku pa3BuUTbiMu? [1o utoram 2016 . yaenbHBI BeC
IMPOMBIILIJIEHHOTO KOMITJIEKCA B BAJIOBOJ J00ABIEHHO
crommocTy ABctpuu cocraBwi 21,6%, benbrum — 16,7%,
Benukobpuranum — 13%, l'epmanuu — 25,6%, da-
Hun — 18,8%, Upnanguu — 38,9%, Ucnanuu — 17,8%,
Wranuum — 19,3%, Hugepnaugos — 15,2%, Hopse-
v — 24,9%, GunisHaumn — 20,3%, Opanuun — 14,1%,
HIsevinapum — 20,1% u lIBeun — 19,9% (Bce cTpaHbl
BxogaT B coctaB EC 1 O3CP, 3a nckinrouyeHem Hopse-
run u lIBeiiiapun, He UMeONIMX YWieHCTBa B EBpoco-

! TToka3aTesb BbIPAKEH B TEKYIINX OCHOBHBIX IIeHAX.

2 Poccust B udpax. 2018: KpaTKuii CTAaTUCTUYECKUI COOPHUK.
M.: Poccrat; 2018. C. 180.

103e)3. V3 mpuBemeHHbIX (P BUTHO, UTO B Poccun
MIPOMBIIJIEHHBIVI KOMIIEKC UTPAeT KIIYEBYI0 POJIb
B (hOpMMPOBAHNUY HAIIMOHATBLHOI BaJIOBOI 1OOABIIEH-
HOJVi CTOMMOCTH, B OT/IMYMeE OT psifa cTpaH (Bennkoo6-
putanun, Hunepnaunos u @paHimm), TpagULMOHHO
CUMTAIOIINXCS SKOHOMUYECKU pa3BUThIMU. [Ipy 5TOM
HeOoOX0AVMO OTMETUTh, YTO, HECMOTPST Ha TTOCTUH/TY-
CTpUaIbHOE 06IIECTBO B IPYTMX SKOHOMMUUECKYU Pa3BU-
TBIX CTpaHax Mupa (Hanpumep, lepmannu u Hopsernn),
MIPOMBIIIIJIEHHOCTb MO-TTPeXXHEMY IIPOA0J/IKaeT UTPaTh
KJIIOYEBYIO POJIb B HALIMOHA/IbHOI 9KOHOMMKe. [103TO-
My, pasnessisi MHeHue akagemuka PAH A W. TatapkuHa
[1], camraem u gyist PO 11e1ec006pasHbIM IMapayiesibHO
C KypCOM MepeBOfa HallMOHAIbHOV S5KOHOMMKM Ha MH-
HOBAILIMOHHYIO TPA@KTOPUIO Pa3BUTHUS MOIEPKUBATh
TaKkKe U TPaAULIMOHHBIE OTPaC/Iv TTPOMBIIILIEHHOCTH,
JIO CUX TIOp TeHepUpYIOl/e 3HAUYMUTENbHYIO 4acTh Ba-
JIOBOJ1 TOOABJIEHHO CTOMMOCTY CTPaHBbI.

B Hacros1I€e BpeMsT HallMOHAJIbHASI 9KOHOMMKA
oKasaylach B 30He TypOYJIeHTHOCTY BO MHOTOM M3-
3a «arpecCcyBHO» BHEIHEeV Cpebl NpeanpusTuii [2]
U, B uactTHOCTH, BBefeHus CIIA u ctpanamu EC cex-
TOpPaJIbHBIX CAHKIIVI B OTHOIIEHUM PSIIa POCCUIACKUX
XO3SIICTBYIOIMX CYOBEKTOB, OTPAHMUMBAIONINX AOCTYTI
He TOJIbKO K MEeKITYHAPOIHBIM (DMHAHCOBO-VHBECTUIIN -
OHHBIM pecypcaM, HO ¥ IPOTPEeCCUBHBIM TEXHOIOTHSIM.
B Takux yc1oBUSX akKTyaJIn3upPOBAJICS BOIIPOC MOBbI-

3 Poccust u ctpanbl mupa. 2018: cratuctuyeckuii c60pHUK.
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M.: Poccrar; 2018. C. 86.




METOLAUKU U TEXHOJIOTUN

ueHust 3¢G@PeKTUBHOCTM KOPIIOPATUBHOTO yIIpaBJie-
HMSI, B TIEPBYIO ouepelb B IIPOMBbIIIVIEHHOM CEKTOpe

crpansl. 5.1. Cokonos [3] cipaBeliMBO OTMeYaeT, 4YTo

«KPU3UCHI OBLIN U, OUeBUIHO, OyayT. HO BeCch cMBbICT

HaIIIeii SKM3HM B TOM, UTOObI ITPOIIJIUTD XO3SI/ICTBEHHBIE

LIVKJTBI U CAE/IaTh CIaibl 3KOHOMUYECKO aKTUBHOCTU

MUHUMAaJIbHBIMA. V1 YTOOBI YIIpaBJIeHIIbI-BOAUTEIN He

pasoMBaV CBOM MPEIITPUSTHSI-aBTOMAIIIHbI». B Hariem

CJIy4yae Ha MOMOIIb KOPIIOPATUBHOMY MeHeIKMEeHTY
IOJDKHBI IPUIATY COBPEMEHHbIE OTeUeCTBEHHbIE MTPO-
rpeccuBHbIe MH(POpMaIMOHHbIE TexHoMoruu. [Tpe3u-
JeHt PO B.B. IlytuH [4] B pamkax [loctanus @C PO Ha

2017 r. moguepkHY/ 3HAUYMMOCTD TaKUX TEXHOJIOTUI

IIJIs1 HallMOHAIbHOV 5KOHOMMKM: «IIpesiarato 3arry-
CTUTh MACIITaOHYI0 CMCTEMHYIO ITPOTPaMMYy Pa3BUTHUS

SKOHOMVKM HOBOTO TEXHOJIOTMYECKOTO TTOKOIEHNSI, TAaK

HasbIBaeMo¥i 111G PoBOIi SIKOHOMUKH. B ee peanuzaiiym

GymeM onmMpaThCst MMEHHO Ha POCCUIICKME KOMITaHUHA,
HayuHbIe, JICCIeloBaTeNbCKIe Y MHKMHUPUHTOBbIE 1IeH-
TPbI CTPaHBL. ITO BOIIPOC HAIIMOHAIBHOV 6€30T1aCHOCTHI

Y TEXHOJIOTMUYECKOM He3aBucumocTu Poccuu, B 1osi-
HOM CMBbICJIe 3TOTO CJIOBA — HAIIero 6ymyriero». TOIbKO

B 9TOM (JIy4yae, Ha Halll B3I/IsI[, CTAaHeT JOCTVKMMBbIM

IBYMSI TogamMu paHee BbickazaHHoe [Ipe3ugeHTom PO

B.B. IlyTuHbIM [5] MeHeI)KMEHTY rOCKOMITaHU TTOXKe-
JIaHMe «e3KerofHO CHIKATh OrepaliOHHbIe U3IePsKKI

He MeHee yeM Ha 2—3 mpolleHTa». [ToaTomy, ormpasich

Ha pe3y/abTaThl 0630pa CyIeCTBYIOMIMX MHHOBAIIMOH-
HbBIX METOA0B yJeTa U YIIPaBIeHMsI KOPIIOPATUBHBIMU

3aTpaTamu, B paMKax MCCIeq0BaHMsI TIOCTaB/eHa 1ieJib

MPeIJIOKUTb POCCUTCKUM MPeATTPUITUSIM TPUHIIUIIN-
aJIbHO HOBYIO YIIpaB/IeHYECKYI0 Meonoruio Russian-cost

¥ 0XapaKTepu30BaTh 6a30BbIe TTOJIOKEHVS OHOMMEH-
HOTO MEeTOJIa yueTa U yIpaBIeHMs] KOPIIOPaTUBHBIMU

3atparamiu. [locTaBneHHas e TpeJonpenenia CTpykK-
TYpY UCCIEeNOBaHMSL.

AHANN3 MHHOBALIMOHHDbIX
METOOOB YYETA U YINMPABJIEHUA
KOPMOPATUBHbIMU 3ATPATAMU

B HacTosIIEe BpeMs OTCYTCTBYET eHast O6IIenpu-
HsITas KaccubuKalys MeTOIOB yueTa M yIIpaBIeHNs
KOPIIOpaTUBHBIMM 3aTpaTaMu. IIpu 3TOM GONbIINH-
CTBO aBTOPOB Pa3fessIioT Bce MHOrooOpasye MeTOI0B
Ha JIBe TPYIIIbI: TPAJUIIMOHHbBIE U MHHOBAIIMOHHBIE.
TpaguiMOHHbIE METOABI YUeTa U YIIPaBIeHNS KOPIIO-
PATUBHBIMM 3aTpaTaMy BO3SHUKIIY U aKTUBHO BHEIPSI-
JIUCh B TIEPUOT, TVIAHOBOI SKOHOMMKM, KOT/Ia IPeBajI-
PYyIOIIAst YaCTh XO3SIVICTBYIOLIMX CYOhEKTOB CTPaHbI BbI-
ITycKaJjia IMPOIYKIMIO OTPAaHNUYEHHO HOMEHK/IATYPhI
¥ aCCOPTMMEHTA, a B CTPYKTYpe 3aTpat mpeobiamanm

TIpsiMble 3aTPaThl (3aTPaThl HA OCHOBHbIE MaTepPUaIbl
" 3apaboTHas 1IaTa MPou3BOACTBEHHBIX pabounx).
Ilonst KOCBEHHBIX PacXOA0B (Pacxoibl Ha YIIpaBjieHe
" 06CTY>KMBaHMe MPOM3BOMICTBA) OblIa HE3SHAUNTETh-
Hot4. [ToaToMy KX paciipejiesieHe MPoNopPIMOHaTbHO
3apaboTHO TIaTe TPOM3BOACTBEHHBIX PabOUMX He
MIPUBOJMIIO K CyLIIeCTBEHHOMY MCKa)KeHUIO 3aTpaT 110
OTIeJIbHBIM BMUIAM MPOLYKIMUY TIpeanpusTus. IIpu
9TOM JOCTATOYHO BbICOKOII SIBJISVIACH CTOMMOCTD 00-
paboTKM COOTBETCTBYIOMIEH MHDopMarn. ITosTomy
TpMMeHeHe 60jiee TOUHBIX ¥ OJHOBPEMEHHO CJIOXK-
HBIX METO/IOB yueTa U yIpaBjeHus] KOPIOpaTUBHbBIMU
3aTpaTamu ObUIO Hellesecoo6pasHbIM. B yCIOBUSX PbI-
HOYHOJ 95KOHOMMKY CUTYaIMsI KapAVMHAIbHO U3MEHU -
J1ack [6]:

e 3HAUMTEJbHO pacliupuiach HOMeHKIaTypa
M aCCOPTUMEHT MPOU3BOAMMOI TIpenIpUITUSIMU
MIPOLYKIIUM;

e BO3pOC/a A0JI KOCBEHHBIX PacXOA0B MPeAIIpHU-
SITUIT Ha (DOHe COKpallleHUsT YAeTbHOTO Beca MPSIMbIX
3aTpaTr M3-3a aBTOMaTU3aluu MPOU3BOACTBEHHbBIX
MPOLIeCCOB, TIPUMeHEeHUsI MHHOBALIMOHHbBIX TEXHOJIO-
TUi1 ¥ BHEAPEHMS BBICOKOITPOU3BOAMUTETbHO TEXHUKM,

* YBEIMUWINCH BO3MOKHOCTY BHEIPEHMSI CIOSKHbBIX
METOZ0B pacrnpezeneHNs: KOCBEHHbBIX PaCXOL0B.

B pabore [7, c. 116] oTmMeuaeTcs1, UTO 111 COBpeMeH-
HO1 Poccum B CBSI3M «C BO3pacCTaroleil MHHOBAIMIOHHO-
CTbIO, 000CTPEHMEM KOHKYPEHIIMM Ha MUPOBBIX PhIHKAX
¥ HeCTAOWIIbHOCTBIO CUTYAIlUM U BBICOKO CTETIEHbIO
MOABVKHOCTY MEXKIYHAPOIHBIX OTHOIIIEHMIA BO3pAcTaeT
3HAUMMOCTb TMOKOCTY U aJaliTUBHOCTY SKOHOMUKMN,
YTO MOKET ObITh 00ecIieueHo TOJbKO IMPU YCUJIeHU A
3HaueHMsI CTPaTernueckoro yuera, aHaamsa M KOHTPOJIS,
MCIIO/Tb30BaHMsI HOBBIX METOA0B U IIPMEMOB U IINPO-
KOM MCITO/Tb30BaHMM COBpeMeHHbBIX MH(POPMAaIIMOHHbIX
TEXHOJIOTUIN».

Bce BbIlIeCcKa3aHHOE NPeAOIpeneanio BOSHUKHOBE-
HIe «HOBBIX» MHHOBAILIMOHHbBIX METOMIOB YUeTa 1 YIrpaB-
JIeHUsI KOPIIOpaTUBHbBIMM 3aTpaTamiu. [Ipy 3TOM Hesb3st
HEe OTMETUTb «Pa3MbITOCTb» TPAHMIL MHHOBAIIMOHHO
TPYIIBI MEeTOOB. Poccuiickue yueHble, IbITasiCh 000-
OUIVTH 3aPYOEXKHBII OTIBIT, TPEJJIaraoT, Kak MpaBuiIo,
CBOJi HabOp TakMX MeTomoB. Tak, Harpumep, O.B. Baxpy-
n1eBa [8] K MHHOBALMOHHBIM METOAAM OTHOCUT CJIeZIyI0-
ye: cTaiaapT-KocTuHr (Standart-Costing), mMpeKT-Ko-
ctuar (Direct-Costing), mudbdepeHIpoBaHHYIO CUCTEMY
KaspkymupoBanus (ABC — Activity Based Costing), cu-
cremy “Just-in-time” (TOUHO B CPOK), TAPTET-KOCTUHT
(Target-Costing), koHuenmyio TQM-KaabKyaupoBaHue
u cuctemy 6eHuMapkuHra. Ipyroii aBtop — T.I1. Kapriosa
[9], momomnHSsIeT, MOmO6HY0 KIacCudOUKAINIO, BbIIESS
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TaKyue MHHOBAIIIOHHbIE METOMbI, KAK a030PIIIIH-KO-
ctuHT (Absorption-Costing), kait3eH-kocTuHr (Kaizen-
Costing), CVP-ananms (Cast Value Profit), kocT-KviiiHr

(Cost-Killing), LCC-ananus3 (Life Cycle Cost) u meton VCC.
AHanmsupys TeMaTIeckyie paboThl POCCUIICKIX YIEHBIX,
HeJIb3$1 He COIIacuThCs ¢ MHeHueM M. A. BaxpymnHoit

[10], oTMeyaro1Ieif, 4TO B LIeHTpe BHUMAHMSI UCCIeA0Ba-
TeJleii, Kak ITPaBUIo, OKa3bIBAIOTCS pa3/IMYHble METOAbI

06paboTKM MHPOPMALIMM O 3aTpaTaX, yske ITOHECEHHbIX

opraHusalyeit,— cBoeodpasHas yrpaBaeHuecKast MOZI/-
(duKkarys «ocMepTHOTO yueTar. He cTaBsi 1ofi COMHeHe

3HAUMMOCTY [TPOBEJIeHHBIX MCCIeIOBaHMIA Y YIUTBIBASI

COBPEMEHHYIO [TapafuUrMy yIpaBaeH4YecKoro yJyerTa (co-
JIaCHO MEXIYHAPOIHBIM IPUHLMIIAM), pa3BUBast MbIC/Ib,
OHa TTOJIaraeT, YTO POCCUMCKUM MCC/IeI0BaTENSIM HE00-
XOJIMMO OCYIIIeCTBUTDb [IOBOPOT HAYUHO-TIPAKTUUECKOTO

HaIpaBJIeHusI OT Ipo6JIeM yueTa M aHaIM3a IMPOIUTbIX

COOBITHUIT B CTOPOHY IMOJITOTOBKY MTEPCIIEKTUBHON WH-
dbopmanyu. Heo6XogMMo OTMETUTD, YTO HEJTb3S1 BbI-
SIBUTH TPeH]I, 6e3 haKTUUeCKMX JAHHbBIX, OMHAKO TOTHKO

(ukcauys v aHaMM3 QakTUUECKUX 3aTPAT HE TOJKHBI

OBITh CAMOIIEIBIO YITPaBIEHUECKOTO yuyeTa. TpebyeTcst

B3BeIIIeHHbII 6a/TaHC MEXKIY PETPOCIIEKTMBHBIM (MCTO-
pPUYECKMM) U I1epCIIeKTVBHBIM ITOAXOAAMM. YUUTHIBAS

MHOTroo0Opa3sue «HOBBIX» METOJIOB yueTa, B paMKax JC-
C/1eloBaHys OTPaHMUYMMCS PACCMOTPEHVEeM HECKOTbKIX

MHHOBAIIMOHHBIX METOJOB YUeTa 1 yIpaBJieHus1 KOpIIo-
paTMBHBIMM 3aTpaTamu (mao. 1).

PaccmoTpeHHbIe MHHOBAIIMOHHbBIE METOMbI yueTa
¥ yIIpaBJIeHYsI KOPIIOPaTMBHBIMMU 3aTpaTaMy, OTHOCS -
1yecs K CTpaTernyeckoMy, OrepaTUBHOMY WM TaKTU-
YeCcKOMY yIIPaB/IeHUI0, Pa3INyJaloTcs 10 CBOeMY COfEep-
SKaHUIO, LIEJISIM U 0COOEHHOCTSIM ITpuMeHeHusL. [Tpu aTom
KaXKIbIN 13 TAKMX METOHOB MMeeT KaK omnpeie/ieHHbIe
MpeuMYyIIecTBa, Tak M HeloCTaTKM, OrpaHUYMBaloIIe
€ro npuMeHeHue (maon. 2).

AHanu3 nokasas, 4YTo MeTofuyeckasi CTOpoHa BOIpo-
ca yJera 1 yIipaBjeHMsI KOpPIIOpaTMBHBIMU 3aTpaTaMu
OCTaeTCsl aKTyalbHOM, TO3TOMY B PaMKaXx MCC/IeI0OBaHMS
TpeJioykeH aBTOPCKUIT MeTOJ, yueTa U yIpaBieHus Kop-
TopaTMBHbIMM 3aTpaTamu (Russian-cost), peanzyeMblit
B paMKaXx TMOKO#1 (JIerkoHaCTpauBaeMO¥i IO, CITeIV-
UKy npennpusaTIS) OGHOMMEHHOI yIIpaB/ieHueCKOo
U EO0IOTUMN.

XAPAKTEPUCTUKA METOOA YYETA
M YNMPABJIEHUA 3ATPATAMU
RUSSIAN-COST
Russian-cost aTo, Ipesk[ie BCETo, yIpaBJieHYeCKas uie-
0JIOT¥SI, TTIO3BOJISIIONIAst 06eCIeYUTh MEHEISKMEHTY
peanpusTust popMupoBaHue (M Iocienyouee QyHK-

LMOHVpoBaHMe) 3(PHeKTUBHOI CUCTEeMbI YITpaBIeHMS.
B Hacros1ee BpeMsi yIipaBieHYeCKe UIe0N0run BO-
TJIOLIAIOTCS MPEUMYIIECTBEHHO B KOPIIOPATUBHBIX
mHdopmaimoHHsIx cucremax (KVIC), pean3yeMbIx Ha
ocHoBe ERP-cTparernu. [Ipu aTOM peanmsainys Hemo-
CpenCTBEHHO ONpeleNeHHbIX UEe0J0TUIi U MEeTOL OB
yIIpaBjieHMsT 3aBUCUT OT TEXHUUECKMX BO3MOKHOCTeT
KHUC.

CucreMa yIipaBJ/ieHMsI BKJIKOUYAEeT ONpeae/eHHbIN
HabOP MPUMEHSIeMbIX 9KOHOMUYECKIX METOMIOB, Me-
XaHM3MOB ¥ MHCTPYMEHTOB. Russian-cost He sBysieTcst
uckmoueHreM. [loaTomy cucrema yrpasaeHus Mpe/i-
npusitueM Russian-cost — 3TO peryiaMeHTMpOBaHHas
COBOKYIHOCTb METOJIOB, MHCTPYMEHTOB, ITPOL[€CCOB
yIIpaB/ieHUs] 5KOHOMMKO IPEITIPUSITHS HA OCHOBE MH-
TEerpUpOBaHNs X B eIMHYIO YITPaBIeHUECKYI0 CUCTEMY.
CxeMaTUUYHOE 1300paskeHye TaKOi CYICTEMBI YIIpaBIeHUs
NIpefiCcTaBIeHo Ha puc. 1 [21].

Hacrosiast cxema oTo6paskaeT B3aMOAECTBIE
MIPENTIPUITHUS C TAKMMY 0O0BbEKTAMM €TI0 BHEIIHEe
cpenbl PYHKIIMOHMPOBAHMS, KaK IMOCTABIIUKM, ITO-
KyTiaTesn, FoCyJapCTBO, a BHYTPEHHSIS cpefia Ha Hell
TIpefcTaBeHa B Bue 6JI0KOB CHCTEMBI YITPaBIe€HMSI,
IIOCTPOEHHOJi Ha OCHOBE YIIPaBI€HYEeCKOM UIe0NI0T UM
Russian-cost. Takasg Mozenb BU3yaausupyeT B3au-
MOJIeJiCTBYE OTHe/IbHbIX OJIOKOB CUCTEMBI yIIpaBJe-
HMS Ha OCHOBE BbIIe/IeHMSI [IEHTPOB (GDMHAHCOBOIA
OTBETCTBEHHOCTH B BUIE «I0JIEK» B CTPYKTYPE YIIpaB-
JIEHYeCKOro 6JI0OKa Ha MeCTe ero KpecToo6pa3sHoro
coenvHeHMs ¢ GUHAHCOBBIM Gii0koM. Heob6xommumo
OTMETUTD, YTO YUeTHO-yIIpaBIeHUYeCcKast Uaeoorust
cucTeMbl yripaBieHus: Russian-cost oTamMuaeTcs ot
MIPUBBIYHON IPOOYXTaJITEPCKOI CXeMBI YIIpaBJieHYe-
ckoro yueta. OCHOBHOe BHMMaHMe B CUCTeMe YIIpaB-
JIeHUs yaensieTcsl OTAeNbHbIM IeHTpaM (prHaHCOBOI
OTBETCTBEHHOCTH, UX 3(PDeKTUBHOI NesITeIbHOCTU
B paMKax MpeaIpusITUs C ONHUM PacyeTHbIM CUETOM
Y LIeHTPAIM30BaHHBIM yTIpaBieHueM. [Ipu6bLTbHOCTD
KaXX[IOT0 LIeHTpa U NPeIIpUSITUS B 11eJIOM OIpesensi-
€TCsI Ha OCHOBaHMM MTPOU3BeAeHHOI IIeHTpaMy ToBap-
HOJI TIPOAYKIVM, pabOT ¥ OKa3aHHBIX YCIIYT, a TAKKe
JIOCTATOYHOCTY BBIZEIIEHHOTO JJIST X OOCTY>KMBaHUST
JILeHEe)XHOTO MOTOKa.

Bonee nmompo6bHas (m1ockast) cxeMa CUCTeMbI YIIpaB-
JIEHUSI, OTPAKAIONIAsT B3aMMO/IEICTBIE He TOITBKO 6/10-
KOB, HO M BXOZSIIIIMX B HUX OTAE/IbHBIX TJIAHOBO-YUeT-
HbIX (popM, a TaKKe BHYTPEHHMI TOKYMEHTOO060POT
MpefcTaBiIeHbl Ha puc. 2 [21]. Takum 06pa3oM BUIHO,
YTO CHCTEMA COCTOUT U3 TPEX OCHOBHBIX OJIOKOB: pu-
HaHCOBOTO, YIIPaBJIe€HYeCKOTr0 U IPpoLieccHOro. Kpatko
oxapaKTepy3yeM OCHOBHbIE ITPOIIECCHI TAKMX OJIOKOB.
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METOLAUKU U TEXHOJIOTUN

Ta6bnuya 2 / Table 2

OCHOBHbIE IPEMMYLIECTBA ¥ HeLOCTATKY MHHOBAI[MIOHHBIX METOIOB yUeTa
M yIpaB/IeHNs KopropaTuBHbIMM 3aTpaTamu / The main advantages and disadvantages
of innovative methods of accounting and management of corporate costs

HaumeHo-
BaHue Me-
Tona / The Mpeumyuiectea / Advantage Hepocratku / Disadvantage
name of the
method
[NaBHbIM NpeMMyLLEeCcTBOM MeTola CTaHAapT-
KOCT SIBISIETCS BO3MOXXHOCTb KaYeCTBEHHOIo
MNAHUPOBAHMA U YCUNEHWS KOHTPONS pac-
XO[L0B MpesnpuaTHs, T.e. SPKO BblpaXKeHHas
ynpaBneH4yeckas HanpaBaeHHOCTb. B ycno-
BUSIX NPOM3BOACTBA C/IOXHOM U CTaHAap-
TU3MPOBAHHOM NpoayKLUun MeTos Honee HecMoTps Ha psa NpenMyLLECTB, METOA, HE JIULLEH
3bdeKTMBEH, YEM YYeT PeTPOCNEeKTUBHOM W HepoCTaTKoB. Bo-nepBbix, eAMHCTBEHHOE TpeboBa-
ce6ecToMMOoCTM NPOAYKTOB NPeAnpusTUs. Hue K paboTHUKY NpeanpuaTus B GopMe BbIMOJHEHUS
Tak MeToz NO3BONSET YBENUUMBATL NPUObIIb YCTaHOBNEHHbIX HOPM NPUBOAMT K LEMOTUBALMM Lie-
npeanpuatua B pesynbrate [11]: ATENIbHOCTM MO MOMCKY HaNpaBieHW ONTUMM3ALLUM
1) onpepeneHns BennYMHbI YCTPAHUMBIX MO- (cokpaleHuns) ypoBHS 3aTpat. Bo-BTOpbIX, HEAOCTAaTOYHO
Tepb; onepaTMBHO (GOPMUpPYeTCS U NPeAoCTaBNAETCS MeHes-
2) GopMUPOBAHMS BbICOKOTOUHbBIX AAHHbIX XMeHTY uHdopmMaums 06 ypoBHe 3aTpar (BbiIBNEHUE
0 ce6eCcToMMOoCTH NPOAYKLMH, YTO, B CBOKO OTKJIOHEeHMI haKTUYeCKMX pacxoLoB OT NIaHOBOM Be-
o4epenb, NO3BOJSET MEHEKMEHTY NPUHU- JIMYUHBI MPOU3BOANTCS, KaK NpaBuo, He 6onee 0fHOrO
MaTb 3 EKTMBHbIE YpaBNeHYeCcKue peLue- pasa B MecsL). B-TpeTbux, BO3MOXHbI KOHPANKTbI MeXay
HWS [HanpuMep, NNaHUPOBaTb 06bEM NPOU3- LleHTpaMu 3aTpaT NpeanpuaTus (HapyLaeTcs NpUHLMN
BOACTBA (M peanusaumnm) NpoayKLMK 1 ycTa- LienenonaraH1s — Lenu LeHTpoB MOryT NPOTUBOPEUnTb
HaBNMBATb ONTUMasbHbIE LieHbl Ha NPOAYKTbI]; oblemy feny npeanpusatus). M HakoHew, HeNnb3s He OT-
3) CHWXKEHUS TPYAOEMKOCTH KaNlbKyIMPOBa- METWUTb OrpaHUYeHue npuMeHeHus Metona. OH He MoXeT
HUS ce6ecTOMMOCTH NPOAYKLIMK [COKpALLEHUS MCMoNb30BaTbCs ANS KanbKyNnMpoBaHus cebectonMmocTu
CraHpapT- 06beMoB paboTbl U, KaK CnesacTBMe, WTaTa Gu- HOBOM MPOAYKLMU UK NPU YCNOBUM HECTaBUIbHO-
KOCTWHT / HaHcoBoro otaena (byxrantepuu) npeanpus- CTV NPOU3BOACTBEHHbIX TEXHONOTUI U HOMEHKNATYPbI
Standart- ™4] / The main advantage of the standard- Npo13BOAMMON NpeanpusTuem npoaykuum / Despite a
Costing cost method is the possibility of high-quality number of advantages, the method is not without its

planning and strengthening of control over
the costs of the enterprise, i.e. a pronounced
managerial orientation. In the conditions

of production of complex and standardized
products, the method is more effective than
accounting for the retrospective cost of
enterprise products. So the method allows
to increase the profit of the enterprise as a
result [11]:

1) determining the amount of disposable
losses;

2) formation of high-precision data on the
cost of production, which, in turn, allows the
management to make effective management
decisions (for example, to plan the volume of
production (and sales) of products and to set
optimal prices for products);

3) reducing the complexity of calculating
the cost of production (reducing the volume
of work and as a consequence of the staff of
the financial Department (accounting) of the
enterprise)

drawbacks. First, the only requirement to the employee
of the enterprise in the form of implementation of the
established norms leads to demotivation of activity on
search of the directions of optimization (reduction) of
level of expenses. Secondly, information about the level
of costs is not formed quickly enough and is provided to
the management (identification of deviations of actual
costs from the planned value is usually not more than
once a month). Third, there may be conflicts between
the cost centers of the enterprise (violated the principle
of goal — setting-the purpose of the centers may be
contrary to the common cause of the enterprise). Finally,
it should be noted the limitation of the method. It can
not be used to calculate the cost of new products or
subject to the instability of production technologies and
the range of products produced by the enterprise
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lpodomueHue mabn. 2 / Continuation of table 2

HaumeHo-
BaHUe Me-
Topa / The
name of the
method

Mpeumyuiectea / Advantage

Hepocratku / Disadvantage

HOupext-
KOCTUHT /
Direct-
Costing

MeToz no3sonseT pa3pabaTbiBaTb U MPOBO-
[LWTb NpeanpuaTuio 3QGEKTUBHYIO LLEHOBYHO
NoAuUTKKY. B ycnoBusix HenonHow 3arpysku
NPOM3BOACTBEHHBIX MOLLHOCTEN [OMONHM-
TeNbHbIM BbIMYCK NPOAYKLUU MOXET BbiTb
3KOHOMMYECKM LienecoobpasHbiM aaxe

npu 3aTpaTax Bbllle CTOMMOCTH 3aka3sa. Oa-
HaKO CHU3WTb LieHy 3aKa3a MOXHO TO/IbKO

[10 HUXKHEN rpaHuLLbl, T.e. He Boniee YeM Ha
onpeAeneHHyto (MakCMMasnbHY0) BEIUYMHY.
MMeHHO MeTop, AMPeKT-KOCTUHIA No3BonseT
KOpPPEKTHO pacCyMTbIBaTb 3HAYEHME HUXKHEN
rpaHMLbI LieHbl 3aKa3a. JTO pa3pyluaeT Tpa-
[OVUMOHHbIE (A5 pOCCUIACKOrOo npovuecca
KanbKyMPOBaHWS) NpeLCcTaBNeHNs O BO3MOX-
HOCTM onpeaeneHuns LeHbl UCKTIOYUTENBHO Ha
OCHOBE pacyeTa NosHoM ce6ecToMmMocTi npo-
[yKuum npennpusatus. Metopn obecneunsaer
«MPO3PaYHOCTb» CTPYKTYPbl CE6ECTOMMOCTU
npoaoykuuu ns-3a ontTMmMmn3sauun pasmepa
OCHOBHbIX CTaTel 3aTpaT npeanpusaTms. A 31o
MO3BONSIET YNPOCTUTb NPOLLECC HOPMMPOBA-
HWS1 PacxXoA0B, MOBbICUTb KAYECTBO MIaHM-
pOBaHMS M yyeTa 3aTparT, a TakKe YCUnuTb
KOHTPO/Ib YPOBHS pacxo40B NpeanpusTus
[11] / The method allows the company to
develop and implement an effective pricing
policy. In part-load capacity, additional
output can be economically viable even at

a cost above the cost of the order. However,
the price of the order can be reduced only to
the lower limit, i.e. no more than a certain
(maximum) value. It is the direct costing
method that allows to correctly calculate the
value of the lower limit of the order price.
This destroys the traditional (for the Russian
calculation process) idea of the possibility of
determining the price solely on the basis of
the calculation of the total cost of production
of the enterprise. The method provides
“transparency” of the structure of the cost of
production due to the optimization of the
size of the main cost items of the enterprise.
This makes it possible to simplify the process
of rationing costs, improve the quality of
planning and cost accounting, as well as
strengthen the control of the level of costs of
the enterprise [11]

[NaBHbIM HELOCTAaTKOM METOAA SIBNSIETCS HEBO3MOXHOCTb
MCYMCNEHUS NMONHOM Ce6eCcToMMOCTM NPOAYKLMK U OCY-
LLLeCTB/IEHUS KOHTPO/IS YPOBHS MOCTOSIHHBIX PAaCX0A0B
npeanpuatia / The main drawbacks of the method is
the inability to calculate the total cost of production
and control the level of fixed costs of the enterprise
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lpodomweHue mabn. 2 / Continuation of table 2

HaumeHo-
BaHUe Me-
Topa / The
name of the
method

Mpeumyuiectea / Advantage

Hepocratku / Disadvantage

Tapret-
KOCTUHT /
Target-
Costing

B npakTuke poccuiicknx npeanpusaTuii
MMEHHO LieneBoe KanbkynupoBaHue cebe-
CTOMMOCTU MPOAYKLMM BbICTYMAET B KaYecTse
3QPEKTUBHOrO MHCTPYMEHTA aHTUKPU3UCHOTO
MeHe[XXMeHTa (B 4acTu ynpaBneHus 3atpa-
Tamu). [1efCTBMTENBHO B YCNOBUSX PbIHOYHOM
3KOHOMWKM NpeanpusaTMe CTpPeEMUTC Mak-
CMMU3MPOBaTb NPUBLIIL B LONTOCPOYHOM
nepuoze, 4To HEBO3MOXHO 6e3 yKpenneHus
KOHKYPEHTHbIX NO3ULIMI MO YPOBHIO onepa-
LIMOHHBIX pacxonoB. Mpu 3TOM npeanpuaTuio
npobaemMaTMyHo cpasy AOCTUYb LieNeBo
ce6ecToMMOCTH HOBbIX NPOAYKTOB. MeTon,
TapreT-KOCTUHT NO3BONSIET UCUUCNATD cebe-
CTOMMOCTb HOBOM MPOAYKLMM B PA3NNYHBIX
BapMaHTax, T.e. 4O MOMEHTa, Koraa daktuye-
cKas cebecToMMOoCTb He AOCTUTHET LieneBoro
YPOBH$ (32 CYET 3KOHOMMM 3aTPAT OTCEKas
He BaXKHble ANS MOKynaTens XxapakTepucTuku
nponykTa) [16] / In the practice of Russian
enterprises, it is the target calculation of the
cost of production that acts as an effective
tool for crisis management (in terms of cost
management). Indeed, in a market economy,
the company seeks to maximize profits in
the long term, which is impossible without
strengthening competitive positions in
terms of operating costs. At the same time,
it is difficult for the company to achieve the
target cost of new products at once. The
target-costing method allows calculating the
cost of new products in different variants,
i.e. until the actual cost price does not reach
the target level (by cutting off the product
characteristics that are not important for the
buyer) [16]

Mcxona n3 3apybexxHoro onbita, npUMeHeHne MeToaa
TapreT-KOCTUHT Ha POCCUIACKUX MPELNPUATUSX MOXKET
NpUBECTU K onpeneneHHbIM npobnemam. Bo-nepBbix npu
YCNOBUU €1ab0I KOOPAMHALMW LEWCTBUIA PA3NUYHbBIX
CTPYKTYPHbIX NOAPA3LEeNeHUid (MapKETMHIOBOTO, MPOW3-
BOLCTBEHHOrO ¥ MHAHCOBOro OTAENOB) B paMKax paspa-
60TKM HOBOM NPOAYKLMN BO3MOXKEH POCT COBCTBEHHBIX
3aTpart B ylwepb uHTEpecam nNpeanpuaTus. 3To 3aTpyAHS-
eT NpakTU4yeckoe NpMMeHeHWe Takoro MeTona. Bo-BTo-
pbiX, B MpoLiecce Npou3BOACTBA NPOAYKLMU, HANpPUMEp
13-3a HebNaronpuATHOM PbIHOYHOM KOHBIOHKTYPbI (Na-
[LeHUs Cnpoca Ha NPOAYKT), MOXET MPOU30MTU CyLLEeCT-
BEHHbIM poCT hakTMueckon cebectomMmMocTu (M, Kak cnea-
CTBME, NPEeBbILEHNE LIeNIeBOr0 YPOBHSA 3aTpar). B Takom
CUTYyauMM pyKOBOLCTBY NpeAnpuaTMs Heobxoanmo byaet
NMPUHUMATL OMEPATUBHbIE PELIEHUSI HACYEeT HEeBOCTpe-
60BaHHOW Ha pblHKe Npoaykuuu [16] / Based on foreign
experience, the use of the target-costing method in
Russian enterprises can lead to certain problems. First,
under the condition of weak coordination of actions

of various structural units (marketing, production and
financial departments) within the development of

new products, it is possible to increase own costs to
the detriment of the interests of the enterprise. This
makes it difficult to apply this method in practice.
Secondly, in the process of production, for example,
due to unfavorable market conditions (falling demand
for the product) can occur a significant increase in the
actual cost (and as a consequence of exceeding the
target level of costs). In this situation, the company’s
management will need to make operational decisions
about unclaimed products on the market [16]
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OkoH4aHue mabs. 2 / End of Table 2

HaumeHo-
BaHue Me-
1083 / The
name of the
method

MNpeumyuwecrea / Advantage

Hepocratku / Disadvantage

ABC/ABC

OcHoBHble npenmyLiectea metona ABC [20]:

1. B ycnoBusx BbICOKOM J,0MM KOCBEHHbIX pacxo-
[10B 06ecneymBaeT BbICOKOTOYHOE KaslbKyIMPOBa-
HWe cebecToMMOCTU NPOAYKLMN.

2. CnocobcTByeT NPUHATMIO 3PdEKTUBHBIX yNpaB-
JIEHYeCKMX peLLeHuii (Hanpyumep, No Bonpocam
(HOpMUPOBaHMS ONTUMASNbHOWM NPOM3BOACTBEHHOM
nporpamMmbl 1 LieHo0bpa3oBaHus).

3.Mo3BONSIET KOPPEKTHO PacCUmUTbLIBATL cebecTo-
MMOCTb OTAE/NbHbIX BU3HEC-NPOLLEeCCcoB (HOBbIM
06bEKT KasbKyMpOBaHWS).

4. ObecneuvBaeT onTMMMU3aLMIO BU3HeC-NpoLec-
COB W BbICTYMaeT OCHOBHbIM UCTOYHUKOM MHOP-
MaLMK BHYTPUDUPMEHHOTO YrpaBIeHUS.

5. CnocobcrayeT 3 deKTMBHON MOTUBALMM Nep-
COHana Ha OCHoBe 0OLEKTVUBHOM OLLeHKM aesTenb-
HOCTU 6M3HEC-CerMeHTOB NpeanpusTUS.

6. BbicTynaet MHpopmaumoHHol 6a3ol cTpateru-
YECKOro y4yeTa, KOTOpbIi OCHOBBIBAETCS HA UCUM-
CNIeHUM NONHOM Ce6ecTOMMOCTM NPOAYKLIMH.
MeTop aBnsetcs 3QPeKTUBHbIM UHCTPYMEHTOM
MJIaHUPOBAHUS M KOHTPOJSi PACXOLAO0B Npeanpu-
STUS, MOCKOJIbKY MO3BOJISIET YNPABASTL 3aTpa-
TaMu B pa3pese OTAe/bHbIX OU3HEeC-NpOLLECCoB

(B OTNMYME OT LpYrMX METOAOB, OCHOBAHHbIX Ha
MCYUCIEHUM PACXOLOB MO CTPYKTYPHbIM Moapa-
3feneHusaM unu npoayktam) / In the practice of
Russian enterprises, it is the target calculation of
the cost of production that acts as an effective
tool for crisis management (in terms of cost
management). Main advantages of ABC method
[20]:

1. In the conditions of a high share of indirect
costs provides high-precision calculation of the
cost of production.

2. Contributes to the adoption of effective
management decisions (for example, on the
formation of the optimal production program and
pricing).

3. Allows you to correctly calculate the cost of
individual business processes (new object of
calculation).

4. Provides optimization of business processes
and serves as the main source of information for
internal management.

5. Contributes to effective motivation of personnel
on the basis of objective assessment of the
business segments of the enterprise.

6.Acts as an information base of strategic
accounting, which is based on the calculation of
the total cost of production.

The method is an effective tool for planning and
controlling the costs of the enterprise, because

it allows you to manage costs in the context of
individual business processes (as opposed to
other methods based on the calculation of costs
by structural units or products)

MpakTuyeckoe npumeHeHne Metopa ABC Ha poccuickmx
NpeanpusTUsSX NPUBOAUT K PSSy CEPbe3HbIX Npobnem:
MOBbILIAETCS CNOXHOCTb Y4eTa 3aTpart, BO3pacTaeT TPyLo-
€MKOCTb KanbKynnMpoBaHUs cebecToMMoCT NPOAYKLMK,
a TakXe MOTryT BO3HMKaTb MPOTUBOPEYUS HALMOHANIbHOMY
(1HaHCcOBOMY (ByxranTepckoMmy) U HaNoOroBOMy 3aKo-
HopatenbcTBy [20] / The practical application of the
ABC method in Russian enterprises leads to a number
of serious problems: the complexity of cost accounting
increases, the complexity of calculating the cost of
production increases, as well as contradictions between
national financial (accounting) and tax legislation [20]

McmoyHuk / Source: coctaBneHo astopamu / compiled by the authors.
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Puc. 1 /Fig 1. CxemaTuuHOoe usobpaxeHune cuctembl ynpasneHus Russian-cost / A schematic depiction
of a control system of Russian-cost

McmoyHuk / Source: coctaBneHo asTopamu / compiled by the authors.

L dunaucosstii 6110K. PeriaMeHTHPYeT yIIpaBieHue
BXOISIIMMM Y VCXOOSIMMU TeHESKHBIMY [IOTOKaMM,
060POTHBIMM CPeACTBaAMMU, AEOUTOPCKOI 1 KPeIUTOP-
CKOJ1 3a[T0OJDKEHHOCTSIMM TIpeAIpusaTus. Biokom pery-
JIUPYETCS TTOPSI0K (OPMUPOBAHMS IITIAHOB JEeHEKHBIX
TIOCTYTIIEHMIE M Pa3/ieioB (GMHAHCUPOBAHMST PACXOI0B
TIpenpusITVs, haKTUUIeCKUi yUeT OBVSKeHMS AeHeKHBIX
CPeNCTB, TPUBOISTCS KOHKPETHbIE (OPMbI YUETHBIX
JTOKYMEHTOB, peecTpoB. O6ecIieunBaeTcst COCTaB/IeHM e
(uHaHCOBOTO GasTaHca ¢ C1CTeMOl TpaHC(HEPTHOTO OKHA
¥ BUPTyaJIbHbIM LIEHTPOM (DMHAHCOBOJI OTBETCTBEH-
HoCTH. OCYIIECTBIISIETCS YUeT ABVKEHMST BXOISIINX
Y VICXOSIIIMX TeHEKHBIX TIOTOKOB IO BbII€/IEHHBIM
B yIIpaBJIeHUeCKOM GJIOKe CMCTeMbI IieHTpam (prHaHCO-
BOJi OTBETCTBEHHOCTH. Takke B paMKax (hMHAHCOBOTO
6710Ka CUCTEMBI YIIPABIEHNS OCYIIECTBIISIETCST (DMHAHCO-
BOE COTIPOBOKIEHNME TIPUMEHSIEMOTO B YIIPABI€HUECKOM
6/10Ke MEeTO/Ia YUeTa M YIIpaBJIeHMs 3aTpaTaMy LIEHTPOB
(buHAHCOBOJI OTBETCTBEHHOCTH.

II. Ynpaenenueckuii 6;10k. O6ecrieunBaeT yIpaBJie-
HJIe TTPOM3BOMICTBOM, B3aMMOZEICTBIE BbIAETeHHbIX
COITIaCHO (PMHAHCOBOI CTPYKTYPE MPEAIIPUSTHS LIEHTPOB
(buHaHCOBOIT OTBETCTBEHHOCTH.

ViIpaBjeH4YeCcKMM O6JIOKOM CHUCTEMbI PerJlaMeHTUPY-
IOTCS TIPOLIECChI (DOPMMUPOBAHMS TOXOMHO M PACXOIHOIA
YyacTei eHTPOB KaK B YaCTH pacIipeiesieHys o0Ieii
IUTSI TIPEATIPUSTHS TOBAPHOI ITPOMYKIIVIM, TaK U T10 ITPO-
IYKIIVY, BBIITYCKa€MOl HEIIOCPeACTBEHHO OTOETbHBIM
LIEHTPOM.

BriokoM perynupyeTcst mpoliecc GyHKIMOHMPOBAHMS
LIEHTPOB (PMHAHCOBO/ OTBETCTBEHHOCTH, X B3aMOIeii-
CTBUE, OCYIIECTBIISIETCSI HACTPOKA CUCTEM BHYTPEHHETO
MIpeaIPMHUMATENbCTBA, & TAKKe pasrpaHmndeHne chep
BIVISTHYST MEKIY PYKOBOIVTEISIMM ITPOU3BOICTBEHHBIX
LIEHTPOB ¥ MEHEeIKMEHTOM IpeanpusTus. BaskHOi1
(byHKIIMeEl 6TOKA SIBJISIETCS YUeT U YIIpaBjieHe 3aTpaTa-
MM LIeHTPOB (DMHAHCOBOJT OTBETCTBEHHOCTH. B paMKax
YIIpaBJIeHYECKOTO 6/I0KA OTIpedesieTCsl MOPSIIOK CO-
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CTaBJIEHMS €ro LeHTPaIbHOTO AOKYMEHTa — CTPYKTYp-
HOTO cueTa MpuoObLIeit ¥ YOBITKOB WK CXeMbl 92. 9TO
OTYeT, B KOTOPOM OTC/IEXKMBAETCS JBVKEHME TOBAPHO-
JIEHEKHBIX TIOTOKOB ITPEATIPUSTISL, BHYTPU(DUPMEHHOTO
060poTa B paspese BbIIeIeHHBIX IIEHTPOB (GMHAHCOBO
OTBETCTBEHHOCTHU C YUeTOM UX (PYyHKIIMOHUPOBAHUS
M BIIVSIHMSI Ha Pe3Y/bTaThl JesITe/IbHOCTY MPEeNIPUSITHUS.
K ocHOBHBIM (YHKIMSIM CXeMbI OTHOCUTCSI COOTHECEHMe
B OHOM JJOKYMEHTE JaHHbIX O ITPOU3BOACTBE TOBAP-
HO¥1 IPOOYKIIMM, Ce6eCTOMMOCTH IT0 3JIeMeHTaM 3aTpaT
Y IPUOBUTU C BXOASIIMMM Y VICXOISIIIVIMY TEHEXKHBIMU
ITOTOKaMM C YIETOM JIeOUTOPCKOI 1 KPeauTOPCKOI 3a-
IOJDKeHHOCTel npennpusts. CxeMa sIBISIeTCs 3TaIOH-
HO¥1 9KOHOMMKO-(MHAHCOBOM MOJIENbIO MTPeATIPUTHS
B IUITaHMPYyeMOM Tiepuoge. ITO MO3BOJISIET B ITpoliecce
PabOoThI OIIEHUTh PEATbHOE COCTOSTHYE TAKOI STAIOH-
HOCTY U, COOTBETCTBEHHO, OTIEPATUBHO BBISIBISITh Pa3-
6aJIaHCMPOBAHHOCTD TTOKA3aTes el IPeIIPUSITHSL.

III. TIpoueccHoiii 610k. O6ecrieunBaeT 0OCTyKMBa-
IOIlIMe cyCcTeMy 6M3HEeC-TIPOLIeCChI, CUCTEMY KOHTPOJIS
¥ KOPPEKTUPOBKY 3a[JaHHBIX TAPAMETPOB JeSITeTbHOCTU
MPeOIIPUSTHS, @ TAKXKe TTOPSIIOK MPOXOXKAEeHMS YIIpaB-
JIEHYECKMX PellleHMiT KaK BHYTPY KaskIoro 6JI10Ka, Tak
¥ Mexxny Humn. Ha puc. 2 ipepcrasieHa nogcucrema
yIpaByieHUs (pMHAHCOBO-COBITOBOI AeSTeTbHOCTHIO
MpoiieccHOro 6;1oKka. CBSI3aHO 3TO C ee 0C000Ii POITbIO
B paborTe Bcelt CYCTeMbI YITPaBJIeHMS KaK CTBIKOBOYHOTO
y3/1a MeKIy GMHAHCOBBIM U YIIPABI€HYECKUM OIOKaMMU.
Cucrema yripaBiieHust Russian-cost MOKeT ITPUMEHSIThCSI
B MaCCOBOM, KPYITHO-, CpeJIHe- ¥ MeJIKOCepPUITHOM IpOo-
M3BOLCTBAX B Pa3/IMYHbBIX OTPAC/ISIX TPOMBILIJIEHHOCTHU.
CrieKTp mpearnpusITii, Ha KOTOPBIX MOKET ObITh ITpUMe-
HEeHa UIEe0JIOTHsI CUCTEMBI ITPY ITOCTPOEHUU YITpaBJieHye-
CKOTO yJeTa, TAKKe JOCTATOYHO IIYPOK — OT HEOOMBIINX
IO KPYITHBIX (B TOM UMC/Ie XOMAMHTOBbIX) KOMITaHWIA.

[TpumeHsieMblIli B paMKax yIIpaBJIeH4eCcKOl UIe0no-
iy Russian-cost ofHOMMEHHBIN MeTOf, yueTa 1 yIipaB-
JIeHMsI 3aTpaTaMy OCHOBAaH Ha OIlpeJieJieHUM 3aTpaT
MPeIIPUSTHSI KaK CyMMBI 3aTpaT, y4acTBYIOIIMX B IPOU3-
BOJICTBE MPOIYKILIMM KOHKPETHbIX MO pa3aeeHnit pej-
nipusiTusi. Kak cieficTeie, CBOEro pojia «3j1eMeHTapHOi
yacTuLeli» B cucreMe KoopayHaT Russian-cost siBsieTcs
oIpeJie/ieHHas1, C y4eTOM aJIbTepPHAaTUBHOI PHIHOYHOM
CTOMMOCTH, YaCTh Ce6eCTOMMOCTH TTOAPA3IeTeHNUST —
y4aCTHMKa Mpoliecca MpPOM3BOCTBA U peann3alyin.

B ciryyae, korfa B MpOM3BOACTBE U peanu3alimn
MPOIYKIMM TIPUHMMAET yyacTye orpaHMUYeHHOoe YM-
10 TIofpasiesieHnii NpeIpusiTHs, COIJIAaCHO METOLY
Russian-cost ce6ecTonMOoCTb TaKO# TPOAYKIMM 6yIeT
(hopMIMPOBATHCS UCKTIOUUTENBHO U3 YaCTelt JIOKATbHbBIX
€ebecToMMOCTE IToApasaeIeHNii — YUaCTHMKOB ITPoLiecca

ee MPOM3BOJICTBA U peaj3alini. B 9Toi1 CBSI3M BO3HMKAET
BOIPOC: KaKasl 4YaCTb 3aTPaT MOApa3IeIeHNsI MOXKET ObITh
OTHeCeHa Ha OITPeeIeHHYIO ITPOIYKITMIO, BHIITYCKAEMYIO
Topasae/ieHMeM VI MOopasIeIeHeM-CMeKHUKOM?
OueBMTHO TONBKO Ta, KOTOPast OyIeT IMIPUHSTA IToIpa3-
IelleHeM-CMEeKHUKOM C YIYeTOM ajbTepHAaTUBHOI
PBIHOYHOJ CTOMMOCTHU ITOI06HOI BHYTpUUpPMEHHOI
MIPOIYKIIVM, pabOThI WM YCIYIHA. B cTyyae mocTaBKu IIpo-
IYKLMY TIOTPEOUTENTIO TIOpa3szieieHie BKITI0UaeT B COCTaB
€e CTOMMOCTM CTOTbKO COOCTBEHHBIX M3/I€PIKEK, CKOTBKO
COIVIACEeH OIIATUTh MTOKYTIATe b, ICXOS U3 PhIHOYHOM
CTOMMOCTY aHAJIOTMYHOI MTPOIYKIIMHA. 11 TOTO UYTOObI
MIPOIEMOHCTPUPOBATD, KAKMM 00pa30M OCYILECTBIISIETCS
peayibHO€ BOTUIOIIEHVE YKAa3aHHO BBIIIE CUCTEMbBI 00-
MeHa Mo PasesIeHMUSIMY PIHOUHBIMU YaCTSIMU CBOVX
ce6ecToMMOCTel B TIPOIIECCE M3TOTOBIEHNS U pea3alyin
TIPOMYKIIVY, HEOOXOMMMO PacCMOTPETh MEXaHM3M (yHK-
LIMOHMPOBAHMS IPYTOr0 MHCTPYMEHTA YIIPaBIeHUECKOIi
upeosoruu Russian-cost — cycTeMbl BHYTPEHHETO TIpei-
MIPUHMMATEThCTBA. Ee OTIIpaBHBIM MOMEHTOM SIBJISIETCS
TO, YTO B COCTaBE JIFOOOTO MPEATIPUSITISI HE MOKET ObITh
rozpasaeieHnit 160 paboTHUKOB, KOTOPbIE HE UMEIOT
COOCTBEHHO 9KOHOMMYECKM 060CHOBAHHOI IIEHHOCTH
TIPUCYTCTBMS B COCTaBe MpennpusTis. Boiroma moctura-
eTcsI 3a cueT GOJIbIIIelt Crielan3aiyy IoapasaeIeHus
10 IIPOMUIIO IPEATIPUATIAS, UYTO OTHOBPEMEHHO C STUM
JleJIaeT rofpasesieHye 1 60see ysI3BMMbIM 110 OTHOIIIe-
HUIO K BHEIITHMM KOHKYPEHTaM IPeIITPUSITHS, T.€. YeM
6oJIblIIe TOapa3ae/ieHNe B OMCKaxX 3PQPeKTUBHOCTI UOET
Ha Crielyajn3aluio MpoeccoB 10 OCHOBHOMY ITOTpe-
OUTeJTI0, TEM MEeHbIIIe OHO [TO[IBEPraeTcs TIO3UTUBHOMY
BO3/Ie/CTBUIO PHIHOYHBIX CTMMY/IOB ITOBBIIIIEHMST COO-
CTBEHHOJ 3 (PEKTUBHOCTY U 06ECITEUEeHNIO aBTOHOM-
HOJ SKM3HECITOCOOHOCTH. 'paHb MEXTY IBYMS STUMU
TTOHSITUSIMM TOCTaTOYHO WIITIO30PHA 1 YaCTO ObIBAET HE
3aMeTHOJ I MeHeI;KMeHTa peanpusaTs. B cucreme
BHYTPEHHETO MpearpyuHuMaTenbcTBa Russian-cost mo-
JIpasfieieHye [MOyYaeT B CBOE PaCIIOpsTKEHME CPeNCTBa Ha
OTLIATy TPYHa, CTUMYMpPYIoye hOHIBI B 3aBUCUMOCTHI
OT YCTaHOBJIEHHOTO JIJIST HETO ITPOLIEHTHOTO OTHOIIEHNST OT
TI0/TyYaeMOj1 ITofipasaeieHem «Ipnubbuii». KOHKpeTHbIe
BEJTMUVHBI OTHOCUTETLHOTO TTOKA3aTelIs 3aBUCST, IIPEKIe
BCEro, OT OTHECEHHOJ Ha 9TO Topasie/ieHe J0u 001e-
3aBOJICKOVi TOBAPHO MPOIYKIIMN, 00beMOB ITPOU3BOICTBA
COOCTBEHHOV ITPOMYKIIVMN 1 ITPOIIEHTHOTO OTHOIIEHVS OT
«IIPUOBLIV» OO IIOTPEOUTENIBCKIX PACXOIOB MOapase-
JIeHVsI. YUUTBIBAsI, UTO YCTAHOBJIEHVE YKAa3aHHBIX BbIIIIE
IapaMeTpPOB OCYIIECTBISIETCS UCXOS U3 TPebyeMbIX
MeHeKMEeHTY MIpeanpusTHs moKasaTesei apdexTus-
HOCTM OTIpeJIeJIeHHBIX 3TAIT0B OOIIETO ITPOIIecca Mpou3-
BOJICTBA U peaTM3aIMy IMPOYKIIMIA, TAKVE TTapaMeTpPhbl
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METOLAUKU U TEXHOJIOTUN

I11. ITpoueccHbIi 0J10K (MOACHCTEMA yIPABJIeHHs (PMHAHCOBO-COLITOBOM
NAeATEJIbHOCTBIO)

HenTpanm3oBaHHbIe GUHAHCOBBIEC U COBITOBBIE CITY)KOBI TIPEIIIPHAATHS

3anpoc Ha
MIPOU3BOICTBO [Inan otrpy3ku CBeneHus 0 3amacax [Inan nmoctymeHust
TOBapHOM TOTOBOM IPOAYKLUHU rOTOBOH NPOAYKLIUHU JICHE)KHBIX CPEACTB

MPOLYKLUUU

\ 4 A 4 A 4 A 4

dopma GpUHAHCOBOTO YIpaBIIEHHs COBITOM MPOITYKINU

YTOo4uHEHNE U YyTBEP/KACHUE JAaHHBIX C Y4€TOM 3aI1acOB, aBAHCOB U 1IOMTOPCKOH 3a/10JDKEHHOCTH
MOKyTareJiel, BO3MOXHOCTEN IPOU3BOJICTBA, OTTPY3KHU

IInan nocrynieHus [Inan no ToBapHO# Ilnan no
JICHEXKHBIX CPEJICTB TIPOAYKIIAN peanmzanuu ITnan mo otrpyske
OT IpoYent (ocHOBHO¥ st TOBapHOU TOTOBOH MPOTYKITHH
JIeITeNIbHOCTU MPEIIPUATHUS) MPOAYKLIUU
7'}
I <

3anpoc 00beMOB (PHHAHCHPOBAHUS C YIETOM IICHTPOB

[Inan npousBoacTBa
HELEHTPAJIN30BAHHON
TOBapHOM MPOAYKLIUH,

paboT u ycayr

Puc. 2 (okoHyaHue) / Fig. 2 (end). MpenmyluecTBa BHeApeHUs cUcTeMbl ynpaeneHus Russian-cost / Advantages
of implementing the Russian-cost management system

McmoyHuk / Source: coctaBneHo aBTopamu / compiled by the authors.
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MOTYT He COBIaJiaTh C TEXHOJIOTMYECKMMM peryiaMeHTaMM1
MTPOM3BOICTBA TOBAPHOI MPOIyKIMH. TakuM 00pasom,
06pasyeTcsl 3aMKHYTOE (B paMKaXx MPeIIPUSITIAST) KOJIbIIO
IIOXOIOB U PACXO/IOB, KOTOPOE «BbIIAB/IMBAET» PACXO/IbI
U CTUMYIVPYET NOApa3feneHs] yBeTMUMBATD TOXOAbI.
B mpepenax Kojblia MOXKHO «OOMEHSTh» pacxodbl Ha
COOCTBEHHYIO 3apIUIaTy M MHbIE CTUMYJIbI, 38 CYET YETO
nJocturaeTcst 3pdeKT — «aBTOayTCOPCUHT».

[Ipy npMeHeHNM MeTOa yyeTa U yIpaBJIeHUs
3aTpatamu Russian-cost He moryckaeTcst MCITOb30Ba-
HMe OPYyTUX METOIOB OTHECeHUST 3aTPAT OTHOCUTETbHO
MIPUHATHIX 6a3 pacpenenenns. OCyIIecTBISIeTCS UC-
KJIIOUUTETbHO IIPSIMOe OTHeCeHMe 3aTpaT Ha OCHOBAHUY
aJIbTepHATUBHOM cToMMOCTU. OgHAKO CYIIeCTBYIOT
3aTpaThl, KOTOPbIe HE MOTYT OBITh pa3HeCEeHbI TAKMM
06pa3oM, B YaCTHOCTM 3aTPaThl HA COAepsKaHMe MeHe -
skMeHTa. Mcxonst n3 obieit tornku metoga Russian-cost,
TaKue 3aTpaThl BOOOIIE He MO IeskaT pacipeaeIeHUI0
U OTHOCSITCSI K KaTeropuy BMeHeHHbIX 3aTpart. Ta-
KM 00pa3oM, METO[I, yUeTa 1 YIIpaBJIeHUsI 3aTpaTaMu
Russian-cost siBjisieTcst OGHUM U3 METOH0B U MHCTPY-
MEHTOB MUKPO3KOHOMMUKMN, UCIIOIb3YEMbBIX B COCTaBe
OIHOMMEHHO yIIpaBieHYeCKOi UIe0I0TUN, OCHOBOM
IIJIST TIOCTPOEeHMS Ha ee 6a3e yIpaBieHYeCcKoro yJera.
[TpuMeHeHMe 3TOTO MeTOoZa B OIpefeleHHO TToceno-
BaTeIbHOCTY U B COBOKYITHOCTY C IPYTUMM SKOHOMMU-
YeCKMMM MHCTPYMEHTaMM IT03BOJISIET CO3aTh YCIOBMS,
TP KOTOPBIX AeSITe/IbHOCTb KaXXA0TO MOApa3ae/ieHNsI
OCYIIECTBIISIETCS C YUETOM KOHTPOIMPYEMOTo Habopa
OCHOBHBbIX ITOKa3artejei 3(HeKTUBHOCTU IIPeaITpu-
sTUs. B cBO10 ouepenb, 3TO AeaeT MepCrieKTUBHbIM
MIpMMeHeHMe MeTO/la yueTa U yIpaBleHus 3aTpaTa-
My Russian-cost Kak B OTHOIIIEHMM TIOipa3ae/ieHuii
OIpefeNIeHHOTO MPeANpUSITHS, TaK Y ITPOMBbIIILIEHHO
I'PYIITBI, OOBEOMHSIIONIEN HECKOIBKO MPeaITPUSITHUI.
B 3TOM cjyuae Kak BO B3aUMOJIEVICTBUU MEXY IO/ -
pa3neyieHUs MM OJJHOTO TIPeATIPUSITHS, TaK U MEKIY
OTHE/IbHBIMU MPeATIPUITUSIMY ITPOMBIIIITIEHHO TPYTITbI
MPUMEHSIETCSI OIMHAKOBAsI yIIpaB/ieHuecKast UAeoIors,
OCHOBaHHasI HA UAEHTUYHBIX MUKPO3KOHOMMUYECKUX
MEeTOIax.

3AKJIOYEHUE
YHMBepCalbHOCTb CUCTEMBI YITPaB/I€HMSI, OTCYTCTBIE
y Hee YeTKUX TPaHMUIL, CIIOCOOHOCTD K pacMpeHnIo
YKa3bIBAIOT HA TO, YTO OHA SIBJISIETCSI HE TOTOBBIM ITPO-
IIYKTOM, a IPeXe BCero, IPOeKTHO MeTOI0MoTHe
[IOCTPOEeHMS yIIpaB/ieH4ecKoro yyeTa. C yueToM 3TOro
IIpY PACCMOTPEHNUY KOHKPETHBIX (popM, MexaHU3MOB
(GYHKIIMOHMPOBAHMS OIOKOB CUCTEMbI HEOOXO0AVMO
MIOJYepPKHYTh, UTO CUCTEMA MOKET PaboTaTh 110 MPUH-

LIMITY «TaPMOIIKM», T.€. COKMMAaThCS ¥ PACIIUPSIThCS
(B IUIaHe 0XBaTa yYeTHO-YIIPaBIeHUeCKUX QYHKIINIT)
B 3aBMCUMMOCTY OT IIOCTABJIEHHBIX I1eJIeli TTOCTPOEHMS
CUCTEMBI YIIPABJIEHNS, HATMYIMS CPEICTB yUeTa IToKa3a-
TeJIelt, a TAKKe YPOBHS OpraHM3aly U TTaHPOBAHMS
Ha mpeanpusaTiy. QyHKIMOHMPOBAHME Ha MIPeIIpusi-
TUM CUCTEMBI yIIpaBaeHus Russian-cost mo3posser:

e 06€eCIeunThb «IIPO3PAYHOCTh» U YIIPABIIEMOCTh
JIeHEeKHBIMY [TOTOKAMM;

 3KEeCTKO PeryiaMeHTMPOBATh PACXOIOBaHME TeHEXK-
HBIX CPEZICTB;

* TiepefaTh IIAaHMPOBaHME UCXOMISIIET0 AeHEXKHO-
I'0 TIOTOKA Ha YPOBEHb PYKOBOIUTEIEH U CITEIIMaTNCTOB
(byHKIMOHATBHBIX TIOAPa3IeTeHNix;

 PpErIaMeHTMPOBATb BHYTPU(GUPMEHHOE OBVSKEHI e
(brHAHCOBBIX ITOTOKOB ¥ Ha 3TOM OCHOBAaHMM 0becrie-
YUTb (GUHAHCOBYIO CAMOIOCTATOYHOCTh IIEHTPOB (M-
HaAHCOBOJ OTBETCTBEHHOCTY OIPEeIeIEHHBIX IIPOIYKTOB,;

* YIIPaBJIATh OOOPOTHBIMY CPEICTBAMM MIPEIIIPH-
SITUS;

 obecrieunThb (PMHAHCOBOE YITpaB/IEHNE TPOIIECCOM
COBITA IPOTYKIINN;

e obecreunTh yIpaBjeHe GUHAHCOBO-9KOHOMMU-
YeCKOJt eI TeTbHOCTBIO KaskIOro 1eHTpa (1MHaHCOBOI
OTBETCTBEHHOCTH C YUETOM JOCTVKEHUST UM MaKCH-
MAaJIbHO BO3MOKHO 3¢ beKTUBHOCTH;

e BHEIPUTD ITPOIIECC B3aMMOZECTBYS IIEHTPOB (u-
HAHCOBOV OTBETCTBEHHOCTY, HAIIPABAEHHBII Ha y4eT
¥ YIIpaBJIeHNe UX JeHesKHbIMU TOXOIaMI U PacXoiaMu;

 ob6ecrieunTs aeiicTBre 3 deKTa «aBTOayTCOPCUH-
ra» 3a c4eT IIPYMeHEeHMsT OMHOVMMEHHOI0 MeToa yueTa
U yIIpaBJIeHNs 3aTpaTaMu;

e TIepenaTh IVIAaHMPOBaHME TOBAPHO-IEHEKHbIX IT0-
TOKOB Ha YPOBEHb IIEHTPOB (GDMHAHCOBOI OTBETCTBEH-
HOCTM U 3@ CUET ITOTO MTOBBICUTD UX OTBETCTBEHHOCTh
¥ MOTMBALIAIO;

 TIPUMEHSTb MapXKMHaIbHOE IIeHO06pa3oBaHme;

o 06ecreunTh yIpasaeHue Ae6UTOPCKOI U Kpeau-
TOPCKOJ 3a0/KEHHOCTSIMM C BO3MOYKHOCTBIO Orepa-
TUBHOJI OII€HKY UX BIMUSHUS Ha (DMHAHCOBbIE Pe3yilb-
TaThI AESITEIbHOCTY TIPEATIPUSITHUS C YUETOM HATUUMST
IIeHEKHBIX CPEICTB;

* BECTU IIOCTOSTHHbBIN T MOHUTOPUHT cOa/laHCHPOBaH-
HOCTM Pa3sBUTHS MPEATIPUSTHSI, B TOM UMC/IE 10 MCIION-
HEHMIO 3aJaHHBIX IIApaMeTPOB PA3BUTHS,

* 32 CYeT IMPOEKIY IBVSKEHMSI Pe3y/IbTaTOB ITPOM3-
BOJICTBEHHO-KOMMEPUYECKO1 eI TeTbHOCTY Ha COTTOCTa-
BMMBIi1 [0 BpeMeHM (PMHAHCOBBIN TTOTOK ONPenesisTh
c6alaHCHPOBAHHOCTD 3aTPaT HAa MHBECTULIUU U 060-
POTHBIE CpeCTBa, 06€CIIeUeHHOCTDb «6YXraJTepcKoi»
MIPUOBUTM pPeaTbHOMY HaJIMUMIO CPEJCTB;
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e peann30BaTh Ha 6a3e CYCTEMBI YIIPAaBIEHMSI aBTO-  MOTYT peai30BbIBaThCSI MPEANPUHMMATETbCKIE IIIaHbI
MaTM3MPOBAHHYIO CUCTEMY yUeTa 1 YIIPaBIeHMSI. ¥ 3afjaHHbIe (HaIIpuMep, COOCTBEHHIMKOM) ITapaMeTphbI

Takum 06pas3om, cucTema yrpasieHus Russian-cost — (GyHKIMOHMPOBAHMS IPENIIPUSITHAS, T.€. SIBJIIETCS MHCTPY-
rpefcTasiisieT co60ii B epBYIo ouepenb MHbOpMaIy-  MEHTOM, MAEOJIOTHel 1, B TOM UIC/Ie, sk TIOCTPOeHMST Ha
OHHO-YIIPaBJIEHYECKYIO 060JIOUKY, B paMKaxX KOTOPOJi  ee OCHOBE aBTOMATM3MPOBAHHO CHCTEMbI yIIpaB/IeHsI.

10.

11.

12.
13.

14.

15.

16.

17.

18.
19.

20.

21.

CNMNCOK NCTOYHHUKOB
TatapkuH A./. HoBast MHAyCTpUanu3aims 5KOHOMMKM Pocciii: MOTpe6GHOCTbh pa3BUTHS M/MJTV BbI30OBbI BDEMEHN.
DxoHomuueckoe 803poxdeHue Poccuu. 2015;2(44):20-31.
ImaspeB C.10. O BHeNnHMX 1 BHYTPEHHNX YTPO3axX IKOHOMMYIECKOIi 6e30macHoCTy Poccuyt B yC/IOBUSIX aMepUKaH-
CKoi1 arpeccum. MeHedxcmenm u 6usHec-admuHucmpuposarue. 2015;1:4-20.
CoxomoB §.B. byxraatepckuit yuyeT u 3KOHOMUYeCKuii Kpusuc. Becmuuk CII6Y. Cepus 5: SxoHomuka.
2009;2:12-19.
ITytuH B.B. [Tocnauue Ipesupenta ®enepanbHomy Coo6panuio Ha 2017 rog 1 meka6pst 2016 roga. URL:
http://www.kremlin.ru/events/president/news/53379 (nata obparienus: 24.12.2018).
ITytuu B.B. ITocnaune Ipesumenta ®epepanbHomy Cobpannio Ha 2015 rom, 14 gekabps 2014 roga. URL:
http://www.kremlin.ru/events/president/news/47173 (mata ooparienusi: 24.12.2018).
HeranbiieBa JK.B. CpaBHUTeNIbHAS XapaKTEPUCTHKA PAa3IMUYHbIX METOIOB yUeTa 3aTpaT M KaabKyIMPOBaHUS ce-
6ecroumoctu. HayuHuiii #cypHan Ky6IAY. 2014;104:1010-1020.
MenbHuK M. B. YTBepskaaeM HOBbIE Tpaguiu. Yuem. Ananus. Ayoum. 2018;2:116-119.
Baxpymiesa O.B. [Tpotiemypsl opranm3aiiy yIrpaBieHuecKoro yueTa B KOMMepuecKkoii opraumsanum. ['ymaHusa-
yus obpazosarus. 2014;5:52-57.
Kapniosa T.I1. KoHLienuus yrpasieHYeCcKoro yueTa Ha OCHOBe IBVKEHMS TPOJYKTa M HapacTaHMs 3aTpaT B Cpefie
KOHTpOJLTMHTA. Yuem. AHanus. Ayoum. 2016;1:90-98.
BaxpymHa M. A. TIpo6ieMbl 1 TTepCrieKTUBbI Pa3BUTHSI POCCUICKOTO YIIPaBIeHUeCcKkoro yueTa. MexdyHapooHolti
6yxeanmepckuti yuem. 2014;33(327):12-23.
Baxpymmuna M. A., PacckazoBa-HuxkomnaeBa C.A., CugopoBa M. U. YpaBneHueckuii yuet. MoHorpadus.
M.: BUH®A; 2011. 141 c.
Konppakos H.II. ByxranTepckuii (hyHAHCOBBIN, yITpaBaeHIeCKuit) yueT. MoHorpadwst. M.: ITIpocrekT; 2011. 504 c.
®emoposuu T.B., Marmapskas B. CricTema yrpaB/ieHus ce6eCTOMMOCTBIO B ITepepabaThIBaIOIIeli IIPOMbIIITIEHHO-
ctvi Mouromn. Yuem. Ananus. Ayoum. 2016;5:88—99.
Baxpymesa O.b. PagButue yuyera 3aTpat 1 pe3ybTaTOB JJ1s1 [IOCTPOEHMsI CETMEHTHOM OTYeTHOCTU. Becmuux Xa-
6apos8cKoz0 20¢cy0apcmeeHH020 YHusepcumema skoHomuxu u npasd. 2016;1(81):70-77.
Hiromoto T. Another hidden edge: Japanese management accaunting. Harvard Business Review. 1988; July-
August:4-T7.
WBamikeuy B.B., EpmakoBa H.A., EnakoBa A.A. PazBuTie yrpaBieHYeCKOro yyeTa 1 aHa/In3a B YUIOBUSIX KPU-
3VMICHOTO COCTOSTHVSI SKOHOMMVKM TTpeanpusTist. Monorpadmst. Kasans: M3gaTenbcTBo KasaHckoro dhenepaabHOTO
yHuBepcuteta; 2014. 202 c.
Cooper R. The rise of activity-based costing. Part One: What is an activity-based cost system? Journal of Cost
Management. 1988;2(2):45-54.
Cooper R., Kaplan R. How cost accounting distorts product costs. Management Accounting. 1988; April:20-27.
Cooper R., Kaplan R. Measure cost right: make the right decisions. Harvard Business Review. 1988; September-
October:96-103.
BaxpymieBa O.B. Oco6eHHOCTM MHTETpaI CUCTEMbI COaTaHCHPOBAHHBIX IIOKA3aTeIei ¢ yYeTOM 3aTparT I10 BU-
IIaM IeITeTbHOCTY Y MOJIETbI0 9KOHOMMYECKOI J0OaBIEHHOM CTOMMOCTHI. IKOHOMuUuecKue mpeHosl. 2016;1:9—-15.
Tronenes 10.B. Cucrema yripaBiaeHus peanpusateM Russian-cost (skoHoMuuecKas uaeonorust Russian-cost st
CUCTEMBI yIIpaBjieHus pennpustrem). Monorpadust. Yoa: Mzpatenscrso BITIV; 2014. 99 c.

REFERENCES

Tatarkin A.I. New industrialization of the Russian economy: the need of development and/or challenges.
E’konomicheskoe vozrozhdenie Rossii = Economic Revival of Russia. 2015;2(44):20-31. (In Russ.).

YYET.AHANTN3. AYOAWNT * T.6,N22°2019




45

JL.I. YepedHuyenko, P.B. [ybapes, E.N. [13106a, 0.B. TioneHes, ®.C. PadizynnuH

2. Glazyev S. Yu. On the external and internal threats to economic security of Russia in conditions of the American
aggression. Menedzhment i biznes-administrirovanie = Management and Business Administration. 2015;1:4-20.
(In Russ.).

3. Sokolov Ya.V. Accounting and economic crisis. Vestnik SPbU. Seriya 5: E'konomika = St Petersburg University
Journal of Economic Studies. 2009;2:12—19. (In Russ.).

4. Putin V.V. The President’s Address To The Federal Assembly, December 1, 2016. URL: http://www.kremlin.ru/
events/president/news/53379. (In Russ.).

5. Putin V.V. The President’s Address To The Federal Assembly, December 14, 2014. URL: http://www.kremlin.ru/
events/president/news/47173. (In Russ.).

6. Degal’tseva Zh.V. The comparative characteristics of different cost accounting methods and calculation of cost
price. Nauchny'j zhurnal KubGAU = Scientific Journal of KubSAU. 2014;104:1010-1020. (In Russ.).

7.  Mel'nik M.V. Affirm New Traditions. Uchet. Analiz. Audit = Accounting. Analysis. Auditing. 2018;2:116—119. (In Russ.).

8. Vakhrusheva O.B. Procedures of management accounting in a commercial organization. Gumanizacziya
obrazovaniya = Humanization of education. 2014;5:52—-57. (In Russ.).

9. Karpova T.P. The Concept of Management Accounting Based on Product Movement and Cost Increase in
Controlling System. Uchet. Analiz. Audit = Accounting. Analysis. Auditing. 2016;1:90-98. (In Russ.).

10. Vakhrushina M.A. Problems and prospects of managerial accounting development in Russia. Mezhdunarodny'j
bukhgalterskij uchet = International Accounting. 2014;33(327):12-23. (In Russ.).

11. Vakhrushina M.A., Rasskazova-Nikolaeva S.A., Sidorova M.I. Management accounting. Monograph. Moscow:
BINFA; 2011. 141 p. (In Russ.).

12.  Kondrakov N.P. Accounting (financial, managerial) system. Moscow: Prospekt; 2011. 504 p. (In Russ.).

13.  Fedorovich T.V., Myagmarzhav B. The system of cost control in the processing industry of Mongolia. Uchet. Analiz.
Audit = Accounting. Analysis. Auditing. 2016;5:88-99. (In Russ.).

14. Vakhrusheva O.B. The development of cost accounting and results to build segment reporting. Vestnik
Khabarovskogo gosudarstvennogo universiteta e konomiki i prava = Bulletin of the Khabarovsk state University of
Economics and law. 2016;1(81):70-77. (In Russ.).

15. Hiromoto T. Another hidden Edge: Japanese Management Accaunting. Harvard Business Review. 1988; July-
August:4-T7.

16. Ivashkevich V.B., Ermakova N.A., Elakova A.A. The development of managerial accounting and analysis in
conditions of the crisis state of enterprise economy. Monograph.; Kazan Federal University. Kazan: Publishing
house of KFU, 2014. 202 p. (In Russ.).

17. Cooper R. The rise of activity-based costing. Part one: What is an activity-based cost system? Journal of Cost
Management. 1988;2(2):45-54.

18. Cooper R., Kaplan R. How cost accounting distorts product costs. Management Accounting. 1988; April:20-27.

19. Cooper R., Kaplan R. Measure cost right: make the right decisions. Harvard Business Review. 1988; September-
October:96-103.

20. Vakhrusheva O.B. Features integrated balanced scorecard based on the cost of activities and the economic value-
added model. Economickie trendy = Economic trends. 2016;1:9-15. (In Russ.).

21. Tyulenev Yu.V. The enterprise management system Russian-cost (economic ideology of Russian-cost to the
enterprise management system). Ufa: Publishing house of BSPU; 2014. 99 p. (In Russ.).

MHOOPMALUA Ob ABTOPAX
Jlapuca I'ennadueena YepedHuueHKo — NOKTOP SKOHOMMUECKMX HaYK, Tpodeccop, mpodeccop Kadenpbl 3KOHO-
MMYecKol Teopun, Poccuiicknii sSkoHoMmmueckuii yuusepeuteT umenu I.B. Tlnexanosa, Mocksa, Poccuist
cherednlarisa@yandex.ru
Poman Bnadumupoeuu I'ybapee — KaHIMIAT SKOHOMUYECKX HAYK, JOIEHT Kadeapbl 9KOHOMIUUYECKOI TEOPUH,
Poccuiickunii skoHOMMueckuit yauepcuteT umenu I.B. [nexanosa, Mocksa, Poccust
gubarev.roma@yandex.ru
Eezenuii HeaHosuu /[3t106a — sxcriepT otaeneHs O61epoccuiickoro HapomHoro ¢ppoHTa B Pecrry6ike barkop-
TocTaH, Yda, Poccus
intellectRus@yandex.ru

WWW.ACCOUNTING.FA.RU .




JL.I. YepedHuyenko, P.B. [ybapes, E.N. [13106a, 10.B. TioneHes, @.C. PadizynnuH

HOpuii Bacunvesuu TroneHeé — KaHINAAT SKOHOMMUUECKUX HAYK, IMPEKTOP AelapTaMeHTa TPOMBbIIIIEHHOCTH,
MpeaIpUHNMATENBCTBA, IPUPOAOIOIb30BAHMSI, TYPU3Ma M MHPOPMALIMOHHBIX TEXHOIOTUI Arnapara [TpaBu-
tenbeTBa Pecrry6nmiky Bamkoprocran, Yoga, Poccus

tulenev.uv@bashkortostan.ru

@anuns Caumosuu Paiizynux — nokTop Grmocobckux HayK, mpodeccop, IMIaBHBIN HAYUHBI COTPYIHMUK VH-
CTUTYTA COIMATbHO-3KOHOMMUUECKMX UCCIenoBanmii, YbumMckuii dhenepaibHblii MCCIem0BaTebckuii 1eHTp PAH,
akazeMuK AkageMun HayK Pecrryonmky Bankoprocran, Ya, Poccus

fayzullin.f@gmail.com

ABOUT THE AUTHORS
Larisa G. Cherednichenko — Dr. Sci. (Econ.), Professor, Professor of Economic Theory Department, Plekhanov
Russian University of Economics, Moscow, Russia
cherednlarisa@yandex.ru
Roman V. Gubarev — Can. Sci (Econ.), Associate Professor of Economic Theory Department, Plekhanov Russian
University of Economics, Moscow, Russia
gubarev.roma@yandex.ru
Evgeny I. Dzyuba — Expert, Office of the Popular Front in the Republic of Bashkortostan, Ufa, Russia
intellectRus@yandex.ru
Yury V. Tyulenev — Can. Sci (Econ.), Director, Department of Industry, Entrepreneurship, Environmental
Management, Tourism and Information Technology of the Government of the Republic of Bashkortostan, Ufa,
Russia
tulenev.uv@bashkortostan.ru
Fanil’ S. Fayzullin — Dr. Sci. (Phil.), Professor, Chief Researcher, Institute of Social and Economic Research of the
Ufa Federal Research Center of the Russian Academy of Sciences, academician of the Academy of Sciences of the
Republic of Bashkortostan, Ufa, Russia
fayzullin.f@gmail.com

3aseneHHbIli 6K1A0 A8MOPO8E:

YepenunueHko JI.I.— o611ast HaydHast peaKiysi CTaTby, BBOJHAS YaCTb CTaThy, OIIeHKA TIePCIIeKTB METOIa yueTa
U yTipaBjieHus 3aTpatamu Russian-cost.

I'y6apes P.B.— aHanu3 MHHOBALIMOHHBIX METOOB yUyeTa U YITpaB/ieH!s: KOPITOPATMBHBIMY 3aTpaTaMMm.

[3106a E./.— xapakTrepucTMKa MeTofa yJdeTa 1 yIripaBjieHus 3atpaTamu Russian-cost.

Tronmenes 10.B.— aBTOpcKast mes yrpaBieHYeCcKoi KOHIeMyy Russian-cost 1 oMHOMMEHHOTO MeTo/ia yueTa 3a-
TparT, IpeMMylleCcTBa BHEeAPEHUSI.

@aiizyuinH @.C.— 060CHOBaHME YIIPaBIeHUYECKO UIe0NIOTUM CUCTeMbI Russian-cost, 3aKII0unTeTbHas 4acTbh
CTaTbhU.

The declared contribution of the authors:

Cherednichenko L.G.— general scientific editing of the article, introduction, assessment of the prospects of the
‘Russian-cost’ method of accounting and cost management.

Gubarev R.V.— analysis of innovative methods of accounting and corporate cost management.

Dzyuba E.I.— characteristic of the ‘Russian-cost’ method of accounting and cost management.

Tyulenev Yu.V.— the author’s idea of the ‘Russian-cost’ management concept and the ‘Russian-cost’ accounting
method, benefits of implementation.

Fayzullin F.S.— the rationale for the of the ‘Russian-cost’ management system ideology, conclusion.

Cmamuws nocmynuna 09.01.2019; npunsma k nyénukayuu 12.02.2019.
Asmopsl npouumanu u 0000puu OKOHUAMeNbHbLI 6apUAHIM PYKONUCU.
The article was received 09.01.2019; accepted for publication 12.02.2019.
The authors read and approved the final version of the manuscript.

- YYET.AHANTN3. AYOAWNT * T.6,N22°2019




