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AHHOTALMA
JBONKOLMS y4eTa U OTYETHOCTHU, aKTYaSlbHOCTb PUCK-OPUEHTUPOBAHMS KaK OCHOBbI OPraHU3aLmMmM Y4eTHO-KOHT-
PO/bHbIX MNPOLLECCOB NpeanonaraeT pacliMpeHne Maeonornieckom oCHoBbl GOPMUPOBAHMS YYETHOW NOAUTUKM
KOpNopaTMBHOMO YPOBHS.
Puck-opueHTMpOBaHHbIM NOAXOA AOMKEH SBASTLCS OCHOBOM YY4ETHO-KOHTPOJIbHOrO NMpOoLEecca 3KOHOMMYECKOro
cybbekTa. COOTBETCTBEHHO, UMEHHO PUCK-OPUEHTUPOBAHHbIN NOAXOL AOMIKEH ObiTb OCHOBOM (DOPMUPOBAHMUS
YYETHOM MOMMUTUKM M MOCTAHOBKM CUCTEMbI BHYTPEHHETO KOHTPOS 3KOHOMMYECKOro cybbekTa. B kopnopaTus-
HOW CTPYKTYpe BaXXHOE 3HAaYeHWe NpPMoBpPEeTarOT PUCKM, CBA3aHHbIE C KOPNOPATMBHbLIM yrpaBneHnem. CooTBeT-
CTBEHHO, KOPNOPATMBHAS YYeTHAs NOAUTMKA BBUAY PaCLUIMPEHUS CBOMX MPaHUL, AO/KHA YYMTbIBaTb KOpnopa-
TUBHbIE PUCKM, CBA3AHHbIE C BHYTPUIPYNMNOBbIMU OTHOLLIEHUSMM.
Yepes popMMpoBaHME M pacKpbiTMe KOPNOPATUBHOM YYETHOW MOAUTUKMU PeaANM3YyeTCs NNaHUPOBAHME U KOHT-
pO/ib COBMECTHOM AEeATeNIbHOCTH, YTO NPeanofiaraeT aHaAus3 1 yyeT CTpaTermyeckmx puckoB.
Puck-opreHTpoBaHHAs KOpNopaTMBHas yYeTHas NOUTMKA, ABNSSICb PErynsTopoM KOPNopaTUBHbLIX B3aMMOOT-
HOLUEHWI Yepes peann3aumio ynpaBneHYeCckomn hyHKLUUKU, MOXKET BANATb HA pe3yNbTaTUBHOCTb KOPNOPATUBHOM
MHTerpaumm. KopnopatnBHas yyeTHast NOIMTUKA MOXKET ABNATbCSA CPEACTBOM AOCTUXKEHUS CUHEPreTUYECKOro
3ddekTa KOpNnopPaTUBHOW MHTErpaLLMM NyTEM OMNpeneneHns U pernaMeHTMpoBaHus Hanbonee 3ddeKTUBHbIX
$hopM B3aMMOLENCTBUS YH4aCTHUKOB BOCMPOU3BOLACTBEHHOIO NpoLecca.
JBOMOLMS YHETHON NOIUTUKM, CBA3AHHAS C IBOMHOLMEN yYeTa U OTYETHOCTU, MPUBOAMT K HEOBXOAMMOCTM onpe-
[LeneHns B3anMOCBSI3N YYETHOM MONUTUKM U BHYTPEHHETO KOHTPO/S HA BCEX YPOBHAX YNPaBieHWUs KOpropawumm,
MOTOMY YTO MMEHHO YYeTHas NOUTMKA onpefensieT BHYTpUDUPMEHHbIE MPUHLMMbI yYeTa U SBASETCS pPerynsro-
POM KOpPNOPATUBHbIX OTHOLLEHMI Ha BCEX YPOBHAX KOPNOPATUBHOIO ynpaBneHus. KOHTponb y4eTHOM NONUTUKM,
OCHOBAHHbIM Ha NPUHLMNE CYLWEeCTBEHHOCTH, ABNSETCA KIHOYEBbIM KakK ANS OTAENbHOMO PUAMYECKOro L3,
BXOAALLEr0 B COCTAB rPynnbl, Tak U AN BCEFO NePUMETPA KOHCOMMAALMM.
KntoueBble prCKM COOTHOCSTCS C MOHATUEM CYLLECTBEHHOCTM M COOTBETCTBYIOT KJ/THOUEBbLIM BOMPOCAM ayauTa, YTo
AKTyasbHO B KOHTEKCTE HOBbIX TpeOOBaHMI MeXAYHAPOAHbIX CTaHAAPTOB ayauTa.
Kntoyesbie coea: ynpaBneHue puckaMu; BHYTPEHHUIM KOHTPOSIb; yH4ETHAs NOMMUTMKA; KOpNopaLms; KopnopaTus-
HOe ynpaBfieHne; CyLLEeCTBEHHOCTb

Ana yumupoeanus: PymsiHueBa B.M. PUCK-OpMeHTMPOBaHHbIM NOAXOL Kak OCHOBa GOPMUPOBAHUS KOPNOPATUBHOM YYETHOM NMONUTUKM. Yaem.
AHanusz. Aydum = Accounting. Analysis. Auditing. 2018;5(4):120-130. DOI: 10.26794/2408-9303-2018-5-4-120-130

YYET. AHANTN3. AYOAWNT * T.5,N24°2018




121

B.M. PymsHuesa

DOI:10.26794/2408-9303-2018-5-4-120-130
UDC 657.6.012.16(045)
JELM.41,M.42,G34

Risk-Oriented Approach
as the Basis for the Corporate
Accounting Policy Formation

V.M. Rumyantseva,

Financial University,

Mosow, Russia
https://orcid.org/0000-0001-5420-551X

ABSTRACT

The evolution of accounting and reporting, the relevance of risk orientation as the basis for
the organization of accounting and control processes involves the expansion of ideological
fundamentals of the formation of corporate level accounting policy. The risk-oriented approach
should be the basis of accounting and control processes of any economic entity. That is why, it
is the risk-oriented approach that should be the basis for formation of the accounting policies
and internal control systems of the economic entity. In the corporate structure the risks related to
corporate governance are particularly important. Therefore, corporate accounting policy, while
expanding its borders, must take into account corporate risks related to inter-group relationships.
Through the formation of and disclosure of corporate accounting policy the planning and control
of joint activities is implemented, which involves analysis and monitoring of strategic risks.
Risk-oriented corporate accounting policies, being the regulator of corporate relationships through the
implementation of the managerial function can influence the effectiveness of corporate integration.
Corporate accounting policy may be the means of achieving the synergy effect in the enterprise
integration by defining and regulating the most efficient forms of interaction of the reproduction process
members. The evolution of accounting policies closely associated with the evolution of accounting and
reporting, leads to the need to identify the relationship of accounting policies and internal control
systems at all levels of corporation government, because it is the accounting policy that determines
the intra firm accounting principles and is the regulator of corporate relations at all levels of corporate
governance. Monitoring of accounting policy, based on the principle of materiality is key to both the
separate legal entity that is the part of the group, and to the entire perimeter of consolidation. Key risks
relate to the concept of materiality and correspond to the key issues of the auditing that is relevant in
the context of the new requirements of the international auditing standards.

Keywords: risk management; internal control; accounting policy; corporation; corporate governance;
materiality
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BBEAEHWUE

B mpoilecce MHHOBAIIMOHHOTO Pa3BUTUS KO-
HOMMKM PacCIIMPSIIOTCS TPAHUIIBI TIPUBBIYHBIX
SKOHOMMYECKUX IMOHSITUI. IKOHOMUYECKIE
CyO0'beKTHI pAaCCMATPUBAIOTCSI B IMPOTE U MHO-
roo6pasuu Bcex CBOMX B3aMMOCBsI3eli. 3HaUe-
HMe XO35JiCTBEHHBIX B3aMMOCBSI3€M U UX BJIUS-
HMe Ha QMHAHCOBbIE PE3Y/IbTAThI AeSITeIbHOCTH
ycunauBawTcs. POKYyC aHAJUMTUIECKOTO BHUMA-
HUSI CMEI[aeTCsl C TPaHMI TOHMMAaHUS OTYEeTHO-
CTU B CTOPOHY TTOHMMAaHUS 6u3Heca. CTeKXo-
IlepoB Bce O0JIbIlle MHTEPECYIOT He (MHAaHCOBBIE
pe3yabTaThl Kak TakKOBbIe, a TIPOIeCcC CO3AaHMsI
CTOMMOCTU GM3Heca 1 (GaKTOpPhI, €T0 OIpemes-
o1Ie. ITO SIBISIETCS ITPEAIIOChIIKON pa3sBUTHUS
KOPIIOPAaTMBHOI MHTEIPUPOBAHHOI OTYETHOCTH,
IJIaBHOJ 3aJaueil KOTOPOIJi sIBjsIeTcss 0ObsICHe-
HMe 3aMHTEepPeCOBAHHBIM M0Jb30BATEJSIM, KakK
KOMIIaHMS CO3IaeT CBOIO CTOMMOCTDb B KPaTKO-,
cpefHe- U NOJITOCPOYHOI MepCcreKTUBe, UCTIO0b-
3ys Ipu 3TOM QMHAHCOBbIe U He(MHAHCOBbIE
IMoKa3aTejJM He TOJAbKO 00 yKe JOCTUTHYTBIX
pe3yibTaTax gesiTeJIbHOCTU, HO M O ee IepCleK-
TUBAaX.

Ha mpolecc cosmaHus CTOMMOCTY BJIMSIIOT KaK
¢uHaHCOBbBIE, TaK M HeMHAHCOBbIE (PaKTOPHI.
CoOTBETCTBEHHO, KOPIIOPATUBHASI OTYETHOCTh
IOJ/)KHA OTBEYATh HA BONPOCHI CO3TAHMS CTO-
MMOCTY OM3Heca, yIUThIBasI Kak QMHAHCOBYIO,
Tak ¥ He(PMHAHCOBYI0, YUETHYIO M BHEYUETHYIO
uHbOpMaIo — MHGOPMAIMIO MHTETPUPOBAHHYIO.

BBumy pacimmpeHnus TpaHUL, MHTEPECOB I10JIb-
30BarTesieli OTYETHOCTU, MEHSIOTCS TpeboBa-
HMSI KaK K COCTaBJIE€HUIO 3TOV OTYETHOCTHU, TaK
U K JajbHeNIIeMy ee KOHTPOJIIO: MEHSIIOTCS Tpe-
OGOBaHMUS K ayAUTOPCKUM YCIYyTaM U K 00beKTaM
aynura. O6beKThI ayauTa pacmmpsoTcs. TeHaeH-
UM pa3BUTUS ayauTa CBSI3aHbl MMEHHO C pac-
IIMPEHVEM ero TPaHMIL OT ayAUTa OTUETHOCTH 10
ayauTa 6M3Heca. AKTYaJIbHOCTb 9TOTO MOTUEPKU-
BaeTCs HOBBIMM TPe6OBaHUSIMY MEXKIYHAPOIHbBIX
CTAaHAApPTOB ayAuUTa K MHOOpMAI MM, TTOAJIexXa-
el pacKpPbITUIO B ayOUTOPCKOM 3aKIIOUEeHNUA
ayIUTOPCKOE 3aK/II0UEeHMEe IIOMMMO BbIpaskeHMUSI
ayIMTOPCKOTO MHEHMS JOJIKHO TaKKe COmepskaTh
nH@opmaInmio o KJIUYEeBbIX BOMIPOCAX ayauTa,
OCHOBAHHbBIX Ha KJIIOUEBBIX PMCKaAX OM3Heca.

JIrobomMy GM3HECY NPUCYIIM pUCKU. Busnec —
9TO JIesITeJIbHOCTh, OCHOBaHHASI MMEHHO Ha pHUCKe.

Tak KakK pUCK MPUCYII, TI060My GU3HECY, COOT-
BETCTBEHHO M KOHTPOJIb B TOV MJIU UHOI Mepe
JOJKeH MPUCYTCTBOBATD B JII060Ii OM3HeC-Cu-
cTeMe, HY OVH OM3HeC He MOXKeT CYIIeCTBOBATh
abCoMIOTHO 6ECKOHTPOIBHO. PUCK-OpMEHTUPOBAH-
HbIIi TTOAXO[, OJDKEH SIBJISIThCSI OCHOBOW yUE€THO-
KOHTPOJIBHOTO TIporecca. KopropaTuBHas oTueT-
HOCTb JOJI’KHA OTBeUyaTh Ha BOMPOCHI CO3AaHMUS
CTOMMOCTM OM3Heca, yYUThIBAS BCE TIPUCYILIE
3TOMY GM3HECY PUCKU.

KopriopaTuBHast yueTHas IMOIUTHUKA, PACIIPSISI
CBOY TPAHMUIIbI, TO/KHA SIBJISITHCSI MHCTPYMEHTOM
KOpPTIOPaTUBHOTO yIIpPaB/JieHUs, YIUTHIBAIOIIUM
PUCKM, IPUCYIIYE KOPIIOpaluy Kak 6M3Hec-Cu-
creme. PUCK-OpMEHTUPOBAHHDIN MOAXO, LOJKEH
SIBJISITbCSI OCHOBOJ (POPMMPOBAHMS KOPIIOPATUB-
HOJ YYeTHOV NOJUTUKU, SIBJSIIOLLENCS, B CBOIO
ouepelb, METOOJOTMUECKO OCHOBOJ COCTaBJie-
HUS M PACKPBITUSI KOPTIOPATUBHOM OTUETHOCTMN.

METO/ObI
KopnopaTuBHass OTUETHOCTh BKIOYAET KOHCO-
JUOMPOBAHHYIO M MHAMBUIYAIbHYIO OyXrasi-
TePCKYI (PMHAHCOBYIO) OTUYETHOCTD, SKOJIOT M-
YeCKyl0 OTUETHOCTh, OTUETHOCTb O COIMAIbHOI
OTBETCTBEHHOCTU, OTYETHOCTb O KOPHIOPATUB-
HOM yIIpaBJIeHUMN.

ITox nHbPaCTPyKTYpOIt KOPIIOPATUBHOI OT-
YeTHOCTU MTOHMMaeTCsI COBOKYITHOCTb YCIOBUIA,
HEeOoOXOAMMBIX U TOCTATOUHBIX IJIsT GOpMUPOBa-
HMSI SKOHOMMUYECKUMM CyObeKTaMM KaueCTBEeH-
HOJVi 1 HaJeXHOM KOPIIOPAaTUBHOM OTYETHOCTU
U AOCTYTIa K Helt BceX 3aMHTepeCcoBaHHbBIX Jiui] [1].

KopnopaTuBHas yueTHasi MOIUTUKA, JOJDKHAS
ee MpopaboOTaHHOCTh U UCITOJIHEHNE ee TPUHITM -
IIOB Ha IpaKTUKe BedeHMs 6u3Heca OyayT ompe-
IensiTh KauecTBO GopMuUpyemMoit U myonmnKyemoit
KOPTIOPaTUBHOM OTYETHOCTU U ee MHGPACTPYK-
TYPBI.

OcHOBHas 3a7aya KOPIOPaTUBHOI OTUETHO-
CTU — 0OBSICHEHME 3aMHTEPECOBAHHBIM IT0JIb30-
BaTeJIsIM, KaK KOMITaHMS CO3JaeT CBOI0 CTOMMOCTh
BO BpeMeHHOJi epCIieKTUBe, UCIIOAb3YS AJIs 3TO-
ro ¢hbmHAaHCOBbIe 1 He()MHAHCOBbIE MTOKA3ATENN.
VipaBiieHle SIBJSeTCS OJHUM U3 KII0UeBbIX He-
(mHAHCOBBIX PAKTOPOB CO3TAHMUS CTOMMOCTH. Bee
OOJIBIIYIO aKTYaJbHOCTh ¥ 3HAUMMOCTD B IpOIecce
KOPIIOPATUBHOTO YIIpaBieHUs TIprobpeTaeT mpo-
11ecc yrpanjieHUs puckamu. [Ipu 3TOM Kak pUCKU
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camu 1o cebe, TaK U MPOILECC YIIPABIEHUS UMU
BJIMSIIOT Ha CTOMMOCTD OM3Heca 1 TakxkKe SIBJISTIOTCS
akTopamu co3gaHMsI CTOMMOCTU, PACKPBITHE
MHGOPMAIMK O KOTOPBIX SBJISIETCS BaSKHBIM TP/ -
MeTOM KOPIIOPaTUBHO OTYETHOCTH.

Puck-mMeHeIXKMeHT CIIOCO6eH YBEeJIMUUTD CTO-
MMOCTb KOMIIaHUY CPa3y B HECKOJbKMUX OTHO-
MIeHUSX:

e COKpalllaeT BePOSITHOCTh (GMHAHCOBOTO Kpaxa;

e CHMKAeT PUCK, KOTOPbBIN yrpoxkaeT MeHe[ -
’KepaM, BJIOKMUBIINM B aKIMY KOMITaHUM 6OJb-
1TYI0 YaCTh CBOUX CPEJICTB;

e MOXXET YMEHbBIINTb HAJIOTOBOE OpeMsi KOM-
na”Hum [2].

OBOMIOIMST PUCK-MeHeIKkMeHTa MpexoJsa-
raeT ero MHTErpaluio B Ipolecc yrpaBaeHUs
U IPUHSITUS pellileHN . PUCK-MeHeIKMeHT I o/IKeH
OBITh OPMEHTUPOBAH He CTONIBKO Ha (PakT uUIeH-
TUGUKAIMY PUCKOB B 1eJISIX UX MpenoTBpalie-
HUSI, CKOJIBKO Ha MPOIlecC CO3aHUsI CTOMMOCTU
C y4eTOM COTYTCTBYIOIIMX PUCKOB.

CoBpemMeHHast KOHIeMIUsI KOPIIOPATUBHOTO
yIpaB/ieHus] B KOMITAaHUSIX peaJibHOTO CeKTopa
9KOHOMWKM, PABHO KaK U B JIFOOBIX KOMMePUeCKUX
opraHm3anusix, 00beIUHSIET YCUINUS ayIUTOPOB
M IMPEeKTOPOB U HallpaBjieHa He Ha CHUKeHMe
YPOBHSI pUcKa, a Ha popMUpOBaHMe TTOTeHIIMaa
poCTa CTOMMOCTY KOMIOAaHUU C YYEeTOM pUCKa.
Takum 06pa3omM, COBpeMeHHOe KOPIOpaTUBHOE
yIpaBjieH)e KOMIIaHUY JOKHO ObITh OPTaHM30-
BaHO TakuM 06pa30M, YTOOBI 3aCTaBUTh paboTaTh
Ha ceb6s1 BCce BO3MOXKHbBIE PUCKMU, TIPUCYIIIE €TO
OCHOBHOM OesTeIbHOCTH [3].

OpHo¥ 13 QYHKIUMIT yIIpaBJIeHUS SIBJISETCS
KOHTpOJb. Ha MpakTuKe BemeHus: 6M3Heca BHYT-
peHHUIT KOHTPOJIb HEPA3PBhIBHO CBSI3aH C PUCK-
MeHeAXMeHTOM. PucK-MeHeIXMeHT — 3TO CKO-
OpAMHUPOBaHHbBIE AeiCTBUSI KOHTPOJS UMEHHO
B OTHOIIIEHUY COMYyTCTBYIOIINX PUCKOB.

s cozganust 3¢ GeKTUBHOTO Mpoiecca yrpas-
JIEeHUSI pUCKaM¥ KOpIiopalus JOo/KHA UMEeTh Jeii-
CTBEHHYIO CUCTeMY BHYTPEHHero KOHTPOJIS, KOTO-
past Heobxoayma IJisI UOeHTUGUKAINM U OLIEHKU
puCcKkoB. be3 HazeXXHOI cUCTeMbl KOHTPOJISI IPO-
1ecc TJIaHUPOBAaHUSI CTAHOBUTCS rOpasio MeHee
LIleHHBIM U TIOJIe3HBbIM AJIs1 KoMmnaHuu. Hanuuue
YCTOMYMBOM CUCTEMBI BHYTPEHHETO KOHTPOJIS
CIOCOOCTBYET COBEPIIEHCTBOBAHUIO CEAYIOMINX
1esnei nesiTebHOCTU KOMIaHUN:

e HaAeXHOCTb U MOJTHOTA (PMHAHCOBOI 1 OTIe-
pauMoHHO MHGoOpMaL N,

e 3¢ PeKTUBHOCTD U Pe3YyIbTATUBHOCTH Aesl-
TEeJIbHOCTMU;

e 3alIMIIEHHOCTb aKTUBOB;

e COOTBETCTBME 3aKOHOJATENbCTBY U YCJIIOBU-
SIM KOHTPAKTOB [4].

KopnopamueHas yuemnas nonumuka,
pacuiupsas ceou 2paHulbl, 00/IHHA
A6/19MbCa UHCMPYMEHMOM
KopnopamueHo20 ynpaeseHus,
y4umbIiearwuM pucku, npucywue
Kopnopauuu Kak 6usHec-cucmeme.

Llenb KOHTPOJISE — 3TO MUHUMU3AIUS BAUSHUS
COMYTCTBYIOIIMUX PUCKOB, U IMTPOLEAYyPbl BHYT-
PEeHHEero KOHTPOJISI TOJIKHBI ObITh HaIlPaBJIeHbI
MMEHHO Ha MOKPbITME MMEWIINUXCS pUCKOB. Op-
raHu3auys BHYTPEHHEr0 KOHTPOJIS TO/KHA ObITh
MPSIMbIM 00pPa30M CBSI3aHa C PUCK-MeHeIsKMeH-
TOM. [Ipy 3TOM yIipaB/ieHMe PUCKAMU CBSI3aHO
He TOJIbKO C BHYTPEHHUM KOHTPOJIEM SKOHOMMU-
YeCcKoTo cyObeKTa. YIrpaBjaeHue puCcKaMu JOJK-
HO OBITH B3aMMOCBSI3aHO CO CTpaTerueii, Kop-
MOpaTMUBHBIM yIIpaB/ieHeM M KOMMYyHUKaI e
€O cTelikxoaaepaMu. PuUcK-MeHeI>KMeHT — 3TO
KyJbTypa, MHTErpUpoOBaHHas C MPOLeccoM Tpu-
HSITUS pellleHuli U yIpaBjieHueM Ha BCeX JTarax
CO3JaHMs, COXpaHeHMs U peann3anuy CTOMMOCTH.

HenmocTtaTo4HO pa3BUTbhIe CUCTEMbI PUCK-Me-
He)XMeHTa B POCCUIICKUX KOMITAaHUSX ITpeCcTaB-
JISIIOT Cepbe3HYI0 MPo6eMy KOPIIOpaTUBHOTO
ynpasaeHus. [Io MHeHMIO 3kcriepToB Opranmsa-
UMM 9KOHOMUYECKOTO COTPYAHMUYECTBA U pa3-
Butus (O3CP)!, mpoBaibl B pUCK-MeHeIKMeHTe
O6bIM 0OYCJIOBIEHBI CAEAYIOIMMY TPUYMHAMM :
OTCYTCTBME CBSI3€I MEXAY PUCKAMU, CTpaTeruen
U KIIOUeBbIMU 1IeIMU OpTaHU3alUii; HesiCHOe
ompezieNeHNe PUCKa; HeIOCTaTOYHAs ITpopaboTka

! Corporate Governance and the Financial Crisis. Key Findings
and Main Messages. June 2009. URL: http://www.oecd.org/daf/
ca/43056196.pdf (nata o6pamienusi: 20.06.2018).
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CcTpaTeruu yrpaBJieHUsI pucKaMu; Hu3Kasl BOBJIe-
YeHHOCTb MeHeJXKMeHTa U COBeTa IMPEKTOPOB
B pa3paboTKy cTpaTeruu ynpaBaeHUsI pUCKaAMU;
HegocTaTouHast 3 GeKTUBHOCTD UM OTCYTCTBHE
MOHUTOPUHTA PUCKOB Y KOHTPAreHTOB; IIpuMe-
HeHMe CXeM BO3HarpaskaeHMusl, Moo PSIOMUX
pPUCKOBAHHbIE OMepaluy; OTCYTCTBME 3aKOHOAA-
TeJIbHBIX HOPM, 3aKPeILISIOMNX 00s13aTe/IbHOCTD
SMUTEHTA pacKpbIBaTh MHPOpPMALIMIO O pUCKAX,
KyJbType yIpaBJieHMs PUCKaMM U Ipolieccax
pUCK-MeHeIXMeHTa B opraHnusanum [5].

[Ipouecc nHTErpaUM pUCK-MeHeaXKMeHTa
B OOIIYI0 CUCTEMY yITpaBJIe€HUS Mpearnoaaraer
MMOJIHOE BKJIIOUEHMe yIIpaBaeHUs PUCKAMU B MIPO-
LIeCChl TJIAHUMPOBAHMS, OI0IKETUPOBAHMS, CU-
CTeMy MOTUBAIMM U OLleHKM 3(PPeKTUBHOCTU
nesiTeIbHOCTH.

KopnopamueHas yuemHasa nonumuka
MoOXem 56/15mbCs Cpeocmeom
0ocmuXeHusl CUHep2emu4ecKoz20
3¢ppekma kopnopamueHoii
UHmMezpayuu nymem onpeoesieHus

u peaiaMeHmMupoeaHus Haubosee
agpgpekmueHbix ¢popm eé3aumoodeiicmeus
Y4acCmMHUK08 80Cnpou3800CM8eHH020
npouecca.

C TeopeTMUeCKO TOUKM 3peHUST aBTOPbI, 3aHU-
marwumecs narerpaunueit EPM B cucremy ynpas-
JIeHUsI opraHu3anyeii Ha 6a3e KPI, npuMeHSOT
cledyiolive TPYMIITbl KOHTPOJbHBIX TTOKa3aTesei:

* 3(hGeKTUBHOCTD yIIpaBIeHUs pacxogaMu;

e YIOBJETBOPEHHOCTDb MOTpebuTeneii;

e TIOCTOSIHHOE pa3BUTHUE;

e 310pOBbe, 6€30IMAaCHOCTh, OKPYKAIOIIA
cpena U pUCK;

e KOHTpPOJIb AOCTYIIA;

e yIpaBjieHMe PUCKAMU BO3MOKHBIX UpE3BbI-
YaliHbIX CUTYyaLUA;

* KOMILJIAEHC;

e enuHbIe TpeOOBaHMS K JOrOBOpPaM, IIpemyc-
MaTpuBaloliie yrpaBjieHe COOTBeTCTBYIOIMMU
puUCKaMu;

e yejOBeueckye pecypchl;

e KOMITETEHUMS U PA3BUTHE HABBIKOB II€PCO-
Haja [6, 7].

BBupay TOro, 4TO 3BOMIOIMSI PUCK-MEHEeIKMeH-
Ta MpejIiojgaraeT ero MHTerpaiuio B mpoiecc
yIpaB/eHMUs, a8 YyYeTHas MOJAUTUKA, PaCIIN PSS
CBOY TPAHMUIIbI, TO/KHA SIBJISIETCSI MHCTPYMEHTOM
KOPIIOPaTUBHOTO YIIpaBJIeHMS, COOTBETCTBEHHO,
yueTHas MOJUTHKA JO/DKHA MMEeTh B OCHOBE CBOETo
opmupoBaHMS UMEHHO PUCK-OPUEHTUPOBAHHBIN
ITOJIXO[T, & PACKPbITHE MIPUHIIUIIOB YIETHO ITOJIN-
TUKM Ha TIPAKTUKe Oy/eT SBASThCS peanu3anmeii
CTpaTeruu puck-MeHesKMeHTa.

OCHOBHbIE PUCKM KOPTIOPATMBHOIO yIIpaBje-
HMSI MOXXHO pa3IenTb Ha TPY IPYIIIIbI:

1. Pucku peanusaunum npaB aKI[MOHEPOB
(yiiemJieHe MHTepPeCOB MUHOPUTAPHBIX aKIU-
OHEepOB, peajibHbIII KOHTPOJIb HaJ KOMIIaHUeE
B pyKax MeHe[KepoB U Ip.).

2. Pucku nesdTesbHOCTY OPTaHOB yIIpaBieHUS
(MOIIeHHMYEeCTBO, KOPPYTIUSI, NeCTBUS B JINY-
HBIX MHTEpecax, a He B MHTepecax KOMIaHUU
UT.A.).

3. Pucku packpbiTusi mHGopMalum (yreuyka
MHCagepCcKoit MHGoOpPMaI K, pACKPbITHE KOM-
MepUYecKoil TaliHbl U 1p.) [4].

KopropaTuBHast yueTHast MOJIMTUKA, SIBJISISICh
MHCTPYMEHTOM KOPHOPATUBHOTO yIIpaBJIeHUS,
paciuimMpsieT CBOM IpaHUIIbI U IOJIKHA YUUTHIBATh
Takke pUCKM, CBSI3aHHbIe MMEHHO C KOpIiopa-
TUBHBIM YIIpaBJIeHMEM B YACTH B3aMMOIECTBUS
YUaCTHMKOB BOCIIPOU3BOCTBEHHOTO MMpoIlecca
MeXay co60it.

Puck-opueHTMpOBaHHAsI KOPIIOpaTUBHAS yUyeT-
Hasl OJIUTHUKA, SIBJISISICh PETYISITOPOM KOpIIopa-
TUBHBIX B3aMMOOTHOIIIeHUI, Yepe3 peann3aliuio
yIIpaBJIeHYECKOI PYHKIIMY MOKET BJIMSITH Ha pe-
3yJIbTAaTUBHOCTb KOPIIOPATUBHOM MHTETPAIUN.
KopmopaTtuBHas yueTHas MOJUTHUKA MOKET SIB-
JIATHCSI CPEeJCTBOM A0CTVOKEHUSI CUHEPTeTUUECKOTO
s¢ddeKTa KOPIIOPATUBHON MHTErpauu IMyTeM
orpefneNieHNs M perjiaMeHTUPOBaHMs Hanboee
3¢ dexTUBHBIX GOPM B3aMMOIEICTBUS YUaCTHU-
KOB BOCIIPOM3BOACTBEHHOTO IIpoliecca.

BoimensitoTcss KpaTKOCPOUHBIE U IOJTOCPOUYHbIe
CUHepruu, cuHepreTudeckue 3hdeKThI, CBSI3aH-
HbIE C yIyulieHreM GMHAHCOBOTO pe3yiabTaTa 3a
CUeT CHUKeHUS U3AepXKeK U poCcTa JOXOI0B, CO
crabunmsanueit GpUHAHCOBOro pe3yabraTta (1Mo-
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BbIllleHMe (PMHAHCOBON YCTOMNYMBOCTU UHTET-
pPMPOBAHHOTO GM3Heca) CMHEePTUM, OTlepaIMoH-
Hble, GMHAHCOBbIE ¥ MHBECTUIIMOHHbBIE CUHEPTUH,
a TakXke MHbIe pacuIMpeHHble kKaaccubukanumn
CUHePTUI, OJIOKUTEIbHbIE U OTPUIATENbHbIE
cuHepretnuyeckue 3¢ @exTsl u ap. IIpyu o6IMMpPHO-
CTY HAaKOTJIEHHBIX 3HAHUI 0 GopMax MposiBIeHUs
cuHepreTuueckoro spdexra B caenKax CaAUSTHUM
Y TIOTJIOILEeHUI U 0 OJAX0LaX K UX OIleHKe I0-
HMMaHMe O pPMCKOBOM XapaKTepe MU3BJeYeHNs
CUHePruii, 0 BAUSTHUM PUCKOB, B TOM UMCJIe He-
yIIpaBJIsIEMBIX U TPYLHOYIIPABJSIEMBIX, HA IIPO-
IIeCChI JOCTUKEHUS CUHepreTnyecknx 3¢PeKToB
0CTaeTcs K HAaCTOSIeMy BpeMeH! He N0 KOHIa
PaCKPBITBIM, UTO CBUAETEIbCTBYET 00 aKTyallb-
HOCTM HaCTOALIMX MCCaen0BaHui [8].

VYyeTHbIe CUCTEMBI, SIBJSISICh B CBOEl OCHOBE
MHGbOPMaIMOHHBIMY 6a3aMU JAHHBIX, TOIKHbI
OBITb aAANITMPOBAHBI ITOJ KOHKPETHBIE MHPOP-
MalVOHHbIE TOTPEOHOCTH.

VyeTHas MOAUTUKA — TO JOKYMEHT, COfepKa-
muit mepevyeHb crieunduueckux AJjis KOHKPETHOTO
MpeaTnpUsITHSI CITIOCO60B BeeHMUs GyXTranaTepCKo-
ro yuera. Takum o6pasom, nepBoe Ha3HauUeHNe
YUeTHO MOMUTUKYU — BBILEIUTD crienudnyeckue
IS TAHHOTO TIPeATIPUSITUSI CTTIOCOObI BeLeHMS
OYXTaJTePCKOTrO yueTa ¥ TeM CaMbIM 00eCIIeunThb
€r0 «TeXHOJIOTUYEeCKYI0 OCHOBY» [9].

AKTYyaJbHOCTb PUCK-OPUEHTUPOBAHMS KaK
OCHOBBI OPTraHM3al UM YUYETHO-KOHTPOJIbHBIX
MpOILeCCOB MpeanogaraeT pacliupeHne uaeo-
JIOTMUEeCKO¥ OCHOBBI (POPMUPOBAHNS YIETHOI
MOJTUTUKM KOPIIOPATUBHOTO YPOBHSI.

Yepes popMupoBaHMe 1 packpbITHe KOpropa-
TUBHOWM YUYETHOM MMOJMUTUKN Peann3yeTcs TIaHu-
pOBaHMe ¥ KOHTPOJIb COBMECTHO [1esITeIbHOCTH,
YTO MpefIoiaraeT aHalin3 U yueT CTpaTernyeckux
PUCKOB.

CBOeBpeMeHHOe€ BbISIBIEHNME CTPATETNYeCKUX
PUCKOB SIBJISIETCS] B&KHBIM 3JIeME@HTOM B KOPIIOpa-
TUBHOM YIIpaBJI€HUM, 1]e/IbI0 KOTOPOTO BBICTyIIaeT
MMUHMMU3aMs OTPULIATENbHBIX M MaKCUMU3aLns
TTOJIOKUTETbHBIX PUCKOBBIX COObITHI [10].

OBOMIOLMS YUETHONM MOJUTUKN, CBSI3aHHAS
C 3BOJIIOLIMEN yueTa U OTYETHOCTU, IPUBOAUT
K He0OXOAMMOCTHM OTIpeieseHNsI B3aMMOCBSI3U
YYeTHOI MOAUTUKY U BHYTPEHHETO KOHTPOJISI Ha
BCeX YPOBHSIX yIIPaBJeHMs] KOpIopanum, IoTo-
MY UTO MMEHHO y4yeTHasl MOJIUTUKA ONpenesieT

BHYTpU(UPMEHHbIE IPUHIUITBI YUETA U SIBJISIETCS
pPeryyisiTopoM KOpIOpaTMBHBIX OTHOIIIeHMT Ha
BCEX YPOBHSIX KOPIIOPATUBHOTO YITPaBIEHMS.
B3anMMoCBSI3b YUETHOI ITOJUTUKA U BHYTPEH-
HEero KOHTPOJISI MOKeT ObITh o0ecIieueHa uepes
YyeTKOe oIlpee/ieHMe OCHOBHBIX KOHTPOJJbHBIX
TOYEK, CBSI3aHHBIX C OCHOBHBIMM 30HAMM PUCKa.
B yueTHOJI MOAUTMKE OHU OOJDKHBI OBITH OTpa-
>KeHbI B MeTOI0/I0TMYeckoM pa3sfesne, a B CBK —
BbIZleJIEHMEM OCHOBHBIX HaIlpaBJaeHMI KOHTPOJIS.

KopnopamueHaa omuyemHocmeb
00/I¥HA omee4yame Ha 80NPOChI
co30aHusa cmoumocmu 6usHeca,
y4umslieas ece npucyuwjue
3momy 6usHecy pucku.

KopriopaTuBHas yyeTHas HOJIMTUKA yepes3 pac-
KpbITIE CBOMX ITOJIOKEHMI JOKHA SIBASTHCS KO-
OpAMHATOPOM KOPIOPaTUBHOIO B3aMMOAECTBUS
U periaMeHTOM KOPIOpPaTUBHO BOBJIEUEHHOCTU
B eMHbI BOCIIPOM3BOICTBEHHBII IIpoliecc. YpoB-
HEeBBII ITOAX0[ K (GOpMMPOBAHMIO KOPIIOPATUBHOI
YUYeTHO MOJUTUKM TaeT BO3MOKHOCTb KOHTPOJIS
U yIIpaBJIeHUs] 06IMM BOCITPOU3BOACTBEHHBIM
IpoIeccoM B CerMeHTapHOM pa3pe3e BOBJie-
YeHHOCTU KaXXAO0TO ero yuacTHMKa (OTHOeIbHOI0
IOPUAMYECKOTO JINIa) B 3TOT NpPOoIlecc — yepes
CUCTEMY TOKYMEHTO0060pOoTa, paciipeaeseHNUs
IIOJIHOMOYMIL U OoIlpeaeneHs 30H OTBETCTBEH-
HOCTY U perjiaMeHTOB.

KoprniopaTuBHas yyeTHas MOJMUTUKA TOIKHA
pa3pabaTsIBaThCS C YUETOM PUCKOB, MPUCYIIUX
Koprmopaluu Kak 613Hec-cucreMe — B paspese
ee 6GM3HEC-TIPOIECCOB C YUETOM COIYTCTBYIO-
IIMX UM PUCKOB. Uepes pacKkpbiTHe IPUHIIUIIOB
KOPITOPATUBHON yYEeTHOW MOJUTUKM OyAeT pea-
JIM30BaHa yrnpaBjieHUecKast QyHKIMS yyeTa Ha
KOpPHOpaTMBHOM yPOBHE — Uyepe3 KOOPAMHAIINIO
BOCITPOM3BOJICTBEHHOTO ITpoIlecca.

T'oBOPS O CTEMMEHM KOOPAVHALIMN MEXIY QyH-
KLIUSIMU, CIefyeT OTMETUTb, YTO CKOOPAMHUPO-
BaHHBIN MOAX0H HAUMHAETCSI C JOCKOHAJIbHOIO
3HaHUS 00SI3aHHOCTEN APYT Apyra 1 00JacTy ge-
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IpyT apyra. icxomst U3 9TOTOo, JIeTKo pacipese-
JIUTDb 00S13aHHOCTY, TPAHUIIBI IeSITEIBHOCTH, Ty TU
¥ GOpMBI B3aMHOI0 06MeHa MHpopmanyeii. s
YCIIeNIHOTO YIIpaBAeHUSI pUCKaMU Heo6XOT UMbl
eViHbIe MOAXO0mbl. HermoHMMaHMue cpeayu moapas-
JeJIeHNIi OyIeT MPernsTCTBOBATh 3(PPEeKTUBHOCTU
yrpaBiaeHust puckamu. OyHKIUS yIIpaBaAeHNUS PU-
CKaMM IOJDKHA aKKyMYIUPOBaTh MHGOPMAIINIO U3
BCeX IO paseseHnii opranmsanum. Ecim pucku
co6paHbI B CJIy)KOe yrpaBieHus PUCKaMu, BHYT-
peHHMe ayaAUTOPbl MOTYT HAUMHATh NIPOBEPSITH
«Topsiuye TOYKM» Y HOBbIE TIOSIBJISIIONIMECS] PUCKI.
OTOo cocTaBJsIeT OCHOBY (QYHKIIMM YITPaBJIEHUS
puckamu [11].

YuemHas nonumuka —

3mo 00KyMeHm, cooepxcawyuii
nepe4eHb cneyuguyeckux

0/19 KOHKpemHo20 npeonpusmus
cnocoboe sedeHus byxaanmepcKoz2o
yyema.

Pa3paboTka KOpPIIOPATMBHOI yYeTHO TONM-
TUKU JOJKHA ObITh OPTaHMYECKM CBSI3aHa C pas-
PaboOTKOI CCTEMBI BHYTPEHHEr0 KOHTPOJIS, Ha-
MpaBJIeHHOJ4, B CBOI0 OUepe/ib, Ha COMyTCTBYIOII e
CHCTEeMHbBIE PUCKM, KaK B I1€JIOM 10 KOpIIOpalum,
TaK ¥ BHYTPU KaXKAOTO IPUAMNIECKOTO JIUIa, UC-
X051 U3 KOHTPOJbHBIX TOUEK. 3a7aueil Kopriopa-
TMBHOTO yIIpaBJeHUs CTAHOBUTCS OIpeesieHne
NPOMOPIMOHANBbHON NOAM YYaCTUS OTAENbHBIX
IOPpUANYECKUX JIULL B €IMHOM BOCIIPOU3BOJCT-
BEHHOM IIpoIecce U aeTaan3alus CUCTEeMbI UX
B3aMMMOOTHOIIEHUI C UeTKUM OTipeJieieHueM
pernaMeHTOB U TPaHULL UX B3aUMOEViCTBUS.

PerynupoBaHue BOCOPOU3BOACTBEHHOTO IIPO-
1ecca NyTemM 4YeTKOTO onpeneeHus UHOAUBULY -
aJ7bHOTO yUacCTUS B HEM KaXX[I0TO OTHeJbHOTO
IOPUINYECKOTO JINIIA, BXOASIIETO B COCTAB I'PYIIIIbI,
SIBJISIEeTCS IJIaBHOJ 3aJavueil MaTepMHCKOM KOM-
MaHUU B CUCTEME KOPIIOPATUBHOIO YIIpaBJIeHMSI.
Heo6x0AMMOCThIO CTAHOBUTCS OMMUCAHMe B3aU-
MO/ eMiCTBUSI YUaCTHMUKOB BOCIIPON3BOACTBEHHO-
ro mpoliecca B pa3pese BCcex OM3HeC-poIeccoB

U COMYTCTBYIOIIMX UM PUCKOB. B 11e/six Kopmo-
pPaTMBHOIO yIpaBJeHUs aKTyaJbHbIMU SIBJSIIOT-
Cs1 UMeHHO PUCKM, BO3HMKAIOIIMe B IIpoliecce
BHYTPUT'PYIIIIOBOTO B3aMMOIECTBUS B 1Ie/IsIX
MUCITOJTHEHUS eIMHOM CTpaTeruu.

KakmpIit 9KOHOMMUYECKUIT CYOBEKT B ITPOILeC-
ce CBOEJ IesATeNbHOCTU CIeAyeT OTpeaeleHHON
CTpaTeruu. dTa CTpaTerus maeTaabHO peajanusyeTcs
yepes cucTeMy GM3HEC-TTPOIECCOB 9KOHOMMYE-
CKOTO Cy6beKTa, KOOPAMHUPYEMBIX OpraHM3aly-
OHHOJT CTPYKTYPOJ 3TOr0 cyobeKTa. IIoCTOSIHHBIN
MOHUTOPUHT U aHaAu3 Cpelibl B KOHTEKCTe CTpa-
Teruu Mo3BOJISIOT BbIIBUTh PUCKU U BO3MOXK-
HOCTY 9KOHOMMYECKOTro cy6beKkTa, CBI3aHHbIE
C ero crparteruei u 6usHec-mozmenbio. CTpare-
I'UsI OIpenenseT, KaK SKOHOMUYECKUI CYObeKT
B IIpoliecce CBOe MesSTelbHOCTM HaMepeBaeTcs
CHVKATh COMYTCTBYIOU[ME PUCKU U YIIPABISITh
VMU, & TaK>XKe MCII0/Ib30BaTh MpeACcTaBUBIIMECS
eMy BO3MOXXHOCTH B IIpollecce cO3MaHMsI, coXpa-
HeHUS U peanusalnuu CTOMMOCTHU.

KoHTpOsb 3a AesTebHOCTHIO JOUEePHUX KOM-
TTAHU SIBJISETCS LeHTPAIbHON 3aauyeil KOpIo-
paTUBHOTO yIipaBieHus. OnpeneneHne CUCTEMbI
X03s/iICTBEHHBIX B3aMMOCBSI3€i1 U TOTOBOPHBIX
OTHOILIeHUI SIBJISeTCS Ae/IOM CaMOii Kopropalumu,
a omnpepgeseHue peryiaMeHTOB ITO4 HUX — CTaH-
IapTOM BHYTPeHHMM. DTO BAMSIET HA aKTyaslb-
HOCTb BbIOOpa Haubosee 3pPeKTUBHBIX GOopM
B3aUMOIENCTBUS MeXIY IPpUAMIECKUMU JTUlla-
MM, BXOOSIIMMHU B COCTaB KOPIIOpaluu, a TakxKe
C BHEITHMMM KJIIOUeBbIMMU CTeliKXoaaepaMu. 3a-
Jaudelt CTAaHOBUTCS COTJIaCOBaHMe YUETHBIX M0~
JINTUK OTAENbHBIX OPUANIECKUX JINLT, BXOASIINUX
B COCTaB KOPIIOpalui, B LiesIX COTIaCcOBaHUS UX
COBMECTHOI1 IesiTeIbHOCTY, HallpaBJeHHO Ha
IOCTUKeHMe MMOCTaBAeHHbIX 11eJiell 1 UCTIOTHeHe
o611eii cTpaTeruu GyHKIMOHMPOBAHMS. DTO MpeI-
roJjiaraeT KOHTPOJIb MaTePMHCKOV KOMITAaHUM Ha[L
COBepIleHCTBOBAaHMEM [IeSITeIbHOCTU OTAeIbHbIX
IOPUINUECKUX JTUIT, BXOJSIIIUX B COCTaB TPYIIHI,
B 1e/IsIX TIOBbINeHYS 3G (GEeKTUBHOCTU U Pe3Yilb-
TaTUBHOCTY UX MHAUBUIAYATbHOTO BIAUSHUS Ha
00IIMIT BOCIIPOM3BOACTBEHHBIN Mpoiecc. Perna-
MEHTOM IIOCTpOeHMs 6M3HeC-IIPOLIeCCOB J0/IKHA
SIBJISITbCSI UMEHHO KOPIIOpaTUBHAS yueTHas I0-
JIUTUKA, SIBASIONIAICS MHCTPYMEHTOM Kopropa-
TUBHOTO yIpaByeHus. JJoskHast Ipopab0TaHHOCTD
MOJIOSKEHU 1 KOPIIOPATUBHOM YUETHON MOJAUTUKA
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U JajbHelee UCIIOTHEHNE ee TIPUHIIUIIOB OymeT
SIBJISITHCSI CPECTBOM KOHTPOJISI KOPIOPATUBHOTO
YPOBHSI, YYUTHIBAIOIET0 BCe KAIOUeBble PUCKU
MMEHHO 6M3Heca. Bu3Hec SIBJISIeTCS IPOIEeCCOM
CO3aHNSI KOHEYHOIO IIPOAYKTA B pe3yJibTaTe UC-
MMOJIb30BAaHMS U MepepacipeaeeHus] pecCypcoB
B IIpoIilecce B3aMMO/eliCTBMS Y4aCTHUKOB eqMHOTO
BOCIIPOM3BOICTBEHHOTO MpoIlecca, o pe3yiib-
TaTaM KOTOPOTO CO3aeTCs CTOMMOCTh OM3Heca.

BaxkHemumM ycaoBueM IMoBbinieHust 3¢ dex-
TUBHOCTY COBMECTHOJ 1esITeIbHOCTH SIBJISIETCS
ee COIVIaCOBaHHOCTD U AOJIKHAS pernmaMeHTanus
rpaHUI] B3aUMOAENCTBUS YYACTHUKOB BOCIIPO-
M3BOACTBEHHOTO Mpolecca.

[To MTOTaM COBMECTHO IeSITETbHOCTY (OPMM-
pyeTcst KOPIIOPaTUBHASI OTUETHOCTD, OOBSICHSIIO-
1asi, Kak Kopropalus co3gaeT CBOK CTOMMOCTb
B IIpoliecce B3aUMOAeNCTBUS YYaCTHUKOB BOC-
MMPOU3BOACTBEHHOTIO IIPOIiecca U BO BpeMeHHO
rnepcneKkTyBe. BaxkHeNIMM yCI0BMEM MOBBIIIEHS
KadyecTBa KOPIIOPATUBHOW OTYETHOCTU SIBJISIETCS
MMOBBIIIeHMEe KauyeCTBA OTYETHOCTU IOpUIuUe-
CKUX JIUII, BXOASIIMX B COCTaB I'PYIIIbI. B cBI31
C 3TUM MaTepPUHCKasi KOMIIaHUs CTaBUT 3a4auy
B 00s13aTeJIbHOM ITOPSIIKE 3aHSIThCSI BOIIPOCAMMU
OII@HKM CYLIeCTBEHHbIX MO3UIMI OTUETHOCTH
B Lle/sIX JajabHelllei KoHconugauumn. JJaHHbIe
CTaTbU BBUY CBOEJ CYILeCTBEHHOCTU CBSI3aHbI
C KJIHUYEeBbIMM PUCKAMU U SIBJISIIOTCS TJTAaBHBIMU
00beKTaMM ayauTa ¥ KOHTPOJIs. TIo/ToKeHs yueT-
HOI TIOIUTUKY, permaMeHTUPYIoIMe TTOPSA0K
ydeTa M PacKpbITUS TAHHBIX CTATE, IBIASIOTCS
KJII0UeBBIMMU TTOJIOXKEHUSIMU B CTPYKTYpE YUETHON
MMOJIUTUKUA.

PE3YNbTATDI

IMoaxoma K KOHTPOJIIO YUETHOM MOJUTUKYU, OCHO-
BAaHHBIM HA MPUHIMIIE CYIeCTBEHHOCTHU, MOJI-
’)KeH 6bITh OCHOBAH Ha MPUHIMIIE CYIIEeCTBEH-
HOCTHU CTaTeii OTYETHOCTU — IJIT OTUETHOCTHU
OTHEe/bHBIX IOPUAMUECKUX UL, U Ha TIPUHIIUIIE
CYIIeCTBEHHOCTY B pa3pese nmepumMerpa KOHCO-
AUOAUUU — IJIS KOHCOJUAMPOBAHHO OTUET-
HOCTHU IpyMNIIbl. II0AX0MH K KOHTPOJIO yUeTHOI
MOJUTUKY, OCHOBAHHbIN Ha MPUHIAIIE CYLIeCT-
BEHHOCTU, COOTHOCUTCS C KJIIOUEBbIMU PUCKa-
MM 6M3Heca, a TaKXKe C pPUCK-OPUEHTUPOBAH-
HBIM IMOJIXOI0M K CaMO¥ OpraHu3alyu yYeTHO-
KOHTPOJIBHOTO TIpolLiecca.

KOHTpPOMb yUeTHOI MOMUTUKY OPULUIECKUX
JIVI, TPYIIIbl, OCHOBAHHBIN HA IPUHIUIIE CYIlle-
CTBEHHOCTH, BK/IIOUAET:

e KOHTPOJIb COOTBETCTBUS BeJeHUS ydeTa
M COCTaBJIE€HMSI OTUETHOCTU B pa3pese CyliecT-
BEHHBIX CTaTell OTUETHOCTYU IMOJOKEHUSIM y4deT-
HOJI TIOIUTUKM;

e KOHTPOJIb COOTBETCTBMSI BIOPAHHBIX IOJIO-
SKeHUI YYeTHON MONMUTUKU AefiCTBYIOIUM HOP-
MaTUBHBIM perjiaMeHTaM;

e KOHTPOJIb COOTBETCTBUS CTPYKTYpPhI yUeT-
HOW MOJIMTUKU CYITHOCTU JIeSITeIbHOCTU U CTpa-
Teruyu QyHKIMOHMPOBAHMS Yepe3 IPUHIAI CY-
1IeCTBEHHOCTH.

TpeboeaHus nonv3oeameneli
ayoumopcKux ycaye pacnpocmpaHsitomcs
2/106HbIM 06PA30M UMEHHO HA CYUHOCMb
camoli dessmesibHOCMU, NO pe3yibmamam
Komopoli ¢popmupyemcs omyemHocme,
noonexawias ayoumy.

KoHTpoMb y4eTHOV MOAUTUKY TPYIIIbI, OCHO-
BaHHbI HA MPUHLUIIE CYLIeCTBEHHOCTHU, BKIIIO-
yaer:

e KOHTPOJIb METOIOB KOHCOMMUOAILIMHU TIO CY-
IeCTBEHHOCTU CTaTell OTYUETHOCTHU B pa3pese
CTPYKTYPBI IepuMeTpa KOHCOMUIALUN;

e KOHTPOJIb UCHOJHEHMS MOJOXKEeHUN yueT-
HOJ MOJUTUKU B 1IeJIX KOHCOAUAAI UM 10 Cy-
IeCTBEHHOCTU CTaTell OTYUETHOCTU B pa3pese
CTPYKTYPBI IepuMeTpa KOHCOMUTALUN;

e KOHTPOJIb COOTBETCTBMSI BhIOPAHHBIX TOJIO-
SKeHUI YYeTHON MONUTUKU AeiCTBYILUM HOP-
MAaTMBHBIM perjiaMeHTaM.

KOHTpOJIb yUeTHOM MOJUTUKM, OCHOBAHHBIN
Ha MPUHIUIIE CYIeCTBEHHOCTH, SIBJISI€TCS KO-
YeBbIM B I1eJISIX KOHTPOJISI U Ja/ibHelIIero ayan-
Ta OTYETHOCTU KaK OTAEIbHOTO IPUIMYECKOTO
JIMLA, BXOJSIIIEr0 B COCTAB IPYIIIBI, TAK U B LIeJIsIX
JanbHelie KOHCOMUOAUUMU U ayanuTa, U KOHTPO-
JISI KOHCOMUAMPOBAHHOM OoTueTHOCTU. CyliecT-
BEHHOCTbh COOTHOCUTCS C KJIIOUEBBIMU PUCKAMMU.
COOTBEeTCTBEHHO KOHTPOJIb YUYETHOW MMOTUTUKMH,

HTTP://WWW.FA.RU/ORG/DIV/EDITION/UAA/PAGES/HOME.ASPX




128

®OPYM MOJZIOAbIX

OCHOBAHHBIN Ha NMPUHLUIE CYIeCTBEHHOCTH,
COOTHOCUTCS C LeJSIMU ayOUTOPCKON MPaKTUKU,
IMIOTOMY YTO OCHOBOW ayaAUTOPCKON JesITeIbHOCTU
SIBJISIETCSI UMEHHO PUCK-OpPUMEeHTUPOBaHMKe.

BblBOAbl

C 1 suBaps 2017 r. poccuiickme ayauToOpbl B XOIe
cBOeit mpodeccoHaTbHONM OesITeIbHOCTY J0JIK-
Hbl PYKOBOACTBOBATHCS MEXIAYHAPOILHBIMMU
CTaHOapTamMu ayauTa. AyIUTOpPCKOe 3aKave-
Hle, TOATOTOBJIEHHOE B COOTBETCTBUM C HOBbI-
mu TpeboBaHusIMM MCA, TOJKHO comepskaTh He
TOJIbKO OOIIYI0 OIIEHKY (PMHAHCOBOTO COCTOSTHUS
Y JOCTOBEPHOCTU OTUETHOCTM BO BCeX CYIIEeCT-
BEHHBIX aclleKTaxX, HO ¥ o6palllaTb BHUMAaHMe
MoJib30BaTesell Ha HanboJsiee BasKHbIE U KiTOUe-
BbI€ aCIeKThI JesITeJbHOCTU ayaupyeMoro Jauiia
C TOUKM 3peHUs OIleHKM ayauTOpOM Haubosiee
CYIlleCTBEHHBIX PUCKOB, MPUCYIIUX TIPeAIIPUs-
TUI0 KaK 6u3Hec-cucreMe. 3TO MOATBEPKIAET
aKTyaJbHOCTb PaCIIMPEeHMs TPaHUI] ayauTa OT-
YeTHOCTM IO ayauTa 6M3Heca, a TaKKe MOBbI-
maeT akKTyaJbHOCTb PUCK-OPUEHTUPOBAHHOIO
MMOAXO04a K OPraHM3alyuy YYeTHO-KOHTPOJIbHOTO
npoiecca aygupyeMoro Juiia.

BaxcHeliwum ycnosueM nosbilieHus!
3gpgpekmusHocmu coemecmHoii
desmesibHOCMu s18/15emcs ee
€02/1C08AHHOCMb U O0/KHAS
pe2naMeHmauus 2paruy,
e3aumodelicmeus y4acmHuUKoe
80CNpouU3600CMBEHH020 npouyecca.

BaskHeii1e BOITPOCHI ayauTa JO/KHBI ObITh
OCHOBAaHbI Ha KJII0YEBBIX OM3HEC-PUCKaX, IPUCY-
X SKOHOMUYECKOMY CyObeKTy Kak OM3HeC-Cu-
CTeMe B IIMPOTE CBOMX B3aMMOCBsI3€e. B 3101 CBsI-
31 YUETHO-KOHTPOJIbHBIN MPOIeCcC AOIKEH UMETh
PUCK-OPUEHTUPOBAHHBIN MOIX0L, KAK OCHOBY CBOEIA
opraHmsainuu. AyIUTOPbI MPOBEPSIIOT OTYETHOCTD
Ha TpeJMeT ee CYIleCTBeHHOTO MCKaKeHUS B COOT-
BETCTBUM C COMYTCTBYIONIMMU puckamu. Tpebosa-
HUSI [10/Ib30BaTeselt ayIUTOPCKMUX YCITYT OTHOCSITCS

K YUETY ¥ K OTUETHOCTH, Ha KOTOpbIe HarpaBjieHa
ayauTOpCKas IMpoBepKa. YUeT AOKEH ObITh BbI-
CTPOEH TaKUM 00pa3oM, UTOObI PUCKI OTCIEKMBATD
M3HAYAIBHO U IIpeaBapuTeabHo. DopMupyeMast Ha
OCHOBAHMM TAKOTO yUeTa OTYETHOCTb IO/DKHA TTpef -
CTaBJISATh MHMOPMAIIMIO O TTePCIEeKTUBAX Pa3sBUTUS
C YY4ETOM COMYTCTBYIOIIMX pUCKOB. COOTBETCTBEH-
HO, YUeT JOJIKEeH ObITh BHICTPOEH MICXOMS U3 PUCK-
OpMEHTUPOBAHHOIO Moaxona. KOHTPoJib, SIBISISICh
BHYTPEHHMM ITPOI[€CCOM ITPOBEPSIEMOrO CyObhEKTA,
IOJKEH TAaKKe OPUMEHTUPOBATHCSI HA PUCKY U CTPO-
UTHCS B COOTBETCTBUM C IIPUCYIIMMY KOHKPETHOMY
6M3HeCy ¥ OTYETHOCTY puckamu. Takum o6pasom,
u ¢hopmMuUpoBaHe YUeTHO IMOMUTUKHA, M OpTaHU-
3alysI BHYTPEHHET0 KOHTPOJISI JO/KHBI CTPOUTHCS
UCXOMS U3 PUCK-OPUEHTUPOBAHMSI.

PUCK-OpMEeHTUPOBAHHBIN ITOAXO/I, SIBJISIETCS
OCHOBOJI ayIUTOPCKOIi mesTenbHOCTU. Ho Tpe6o-
BaHMS MOJIb30BaTEIEN ayAUTOPCKUX YCIYT pac-
IIPOCTPAHSIIOTCS [NIABHBIM 00pa30M MMEHHO Ha
CYIIHOCTb CaMOii esiTeIbHOCTH, TI0 pe3yiabTaTam
KOTOPOi popMUPYyeTCs] OTYETHOCTD, IO/IJIesKalast
aymouTy.

CremoBaTeNbHO, PUCK-OPUEHTUPOBAHHBIN IO -
XO[I IOJ/IKEH OBbITh OCHOBOJ OpraHm3anuy MMeHHO
YU4eTHO-KOHTPOJIbHOTO ITPOIiecca 3KOHOMMUUECKOTO
cyObeKTa, a UMEHHO:

* PUCK-OPUMEHTUPOBAHHBIN MOIXO[ OOKEH
OBbITh OCHOBOJ (DOPMUPOBAHUS YUYETHON TOTU-
TUKM 9KOHOMMUYECKOTO CyObeKTa;

e PUCK-OPMEHTUPOBAHHBIN MOIXO[ OOKEH
OBITh OCHOBOI1 ITocTaHoBKM CBK sKOHOMMYECKO-
ro cy6beKTa.

VyeTHbIe TTOAUTUKM OTHENbHbBIX 0PUINIECKUX
JIUIL JOJIKHBI PACIIMPSITh CBOM TPAHMIIBI B IIEJISIX
MTOBBIIIEHNSI KOPIIOPATUBHOCTY (DOPMIUPYEMOIL OT-
YEeTHOCTU ¥ PACKPBITUS B Heli MHTepeCcoB Kiloue-
BBIX CTEKXOJIepOB, OCHOBBIBASICh HA TIPUHIIUTIE
CYIIEeCTBEHHOCTH ¥ KIOUEBBIX PUCKOBBIX 30HAX
BCero BOCIPOU3BOACTBEHHOTrO Ipoiiecca. Kop-
MopaTuBHAs yUeTHas MMOJUTHUKA, SIBJISSICh Peryia-
MEHTOM BHYTPUTPYIMIIOBbIX OTHOIIEHMI, JOJIKHA
(opMMpoBaTHCS MCXOIS U3 PUCKOB KOPIIOPATUB-
HOT'O YPOBHSI. PMCKM KOPIIOPATUBHOTO YPOBHS,
CBSI3aHHbIE C KOPIIOPATUBHBIM yIIpaB/ieHUEM, CO-
OTHOCSITCSI C BHYTPUTPYIIIIOBBIMIM OTHOIIEHUSIMU
Ha BCeX 3Talax BOCITPOM3BOACTBEHHOTO IIpoIlecca.

Crenuduka BOCIPOM3BOIACTBEHHOTO ITpoIlecca
omnpenenseT TUII KOPIOPATUBHONM MHTETrpauumn
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Y COOTHOCUTCSI C COBPEMEHHBIM ITOHMMAaHMEM
KoHconupanuu. CoBpeMeHHOe TOHMMaHe KOH-
conupanmu 06ycaoBaeHo TpeboBaHUSIMY GMi3HEeCa
U TIpenIioaaraeT TO, UTO MPeATIpUITUS HaXOASITCS
B YCTOMYMBBIX XO3S/ICTBEHHBIX CBSI35IX HE TOIBKO
110 MIPUHLMITY KOHCOMUAALMM KanuTasaa, HO U Mo
MIPUHLUITY eAUHCTBA BOCIIPOU3BOACTBEHHOTO
nporecca. Konconmmanysi BOCIpOU3BOACTBEHHOTO
Ipoliecca CcBsi3aHa C rapMOHM3alueil 613Hec-
IIPOIIeCCOB ¥ COOTHOCUTCS IVIaBHBIM 06pa3oM
C pUCKaMM ¥ BO3MOKHOCTSIMM B Ipoliecce CO3-
IaHMUS CTOMMOCTM OM3Heca B KpaTKO-, CpeaHe-
U DOJATOCPOYHOI MepCIieKTUBe.

KoHconupaiysi BOCIIPOM3BOACTBEHHOIO IIPO-
1ecca — Ha ypoBHe 6M3HeC-IIPOoIecCOB — He MO-
SKeT OBITh perjiaMeHTUPOBaHa rOCyIapCTBEHHBIMU
160 OTpacieBbIMYU CTaHIaPTAMM, OHA perjaMeH-
TUPYeTCS CTaHZapTaMy BHYTPEHHMMM, OCHOBAH-
HBIMM Ha crieny@uKe KOHKPETHOTO OM3Heca.

Tumn mHTerpauum onpeaensieTcss CTPyKTypoit
KOpropauuu 1 BAUSIET Ha BHYTPUTPYIIIIOBbIE
pacueTsbl, HOPSAOK M peraamMeHTal sl KOTOPbIX
OompenesisiioTCs TTOJIOKeHUSIMU KOPIMOPaTUBHO
YUYeTHOJ MOMUTUKU. PazpaboTKa 1 KOHTPOJIb UC-
TOJIHEeHUST KOPIIOPATUBHOM YUeTHOM MOAUTUKN
OCHOBBIBAIOTCSI Ha KIKUEBbIX OM3HEC-pUCKaAX
U SIBJISIFOTCS LIEHTPAJIbHOM 3a/iaueli MaTepUHCKO
KOMITaHMM B CHCTeMe KOPIIOpaTUBHOTO yIIpaB-

JIeHUS B IIpOIlecce MCITOTHEeHUS ee QYHKIINIA
BBIPABOTKM CTPATErUi BOCHPOU3BOACTBEHHOIO
Ipoliecca M omnpeeeHs perJaMeHTOB B3an-
MOJIeiiCTBUS BCeX YUaCTHMKOB 9TOTO Mpoilecca.

Ilenu obecrneueHnss 5KOHOMMUYECKO Ge3ora-
CHOCTM KOpIIOpaluy B paspe3e BO3ZMOXKXHOCTH
caemoBaHMS BbIOpaHHOI cTpaTernu GyHKIMO-
HUPOBAHUS OCHOBBIBAIOTCSI HA KOMIIJIEKCHOM
IMMOHMMAaHNUM 6M3Heca KOpIIopaLunu U BCeX CO-
MyTCTBYIOIIUX 9TOMY OM3HECY KII0UEBBIX PUCKOB.
OTO BKJIKOUaeT B ce6s omMucaHue KOpIopauumn
Kak 1eJI0CTHOM 6M3HeC-CUCTeMBI B pa3pese Bcex
ee X03s51/iCTBeHHbIX B3aMMOCBsI3€eii C BHYTpeH-
Heli M BHeIlIHel cpefioil 1 BbISIBJIeHMe OCHOB-
HBIX PUCKOBBIX 30H JIeSITeJIbHOCTH C pa3paboTKoli
B3BellleHHbIX pellleHuii 110 YIIpaBAeHUI0 STUMU
puckamu. Kopropaliys 1 ee BHEIIHSISI cpeaa J0JIK-
HbI pacCMaTpPMUBATHLCS KakK eIMHas cucTema, Bce
613HeC-TIPOIeCChl JOKHbI ObITh AETAAbHO OIN-
CaHbl U permaMeHTUPOBaHbI. Bce KopriopaTuBHbIe
B3aMMOOTHOIIIEHUSI U COMYTCTBYIOLME UM PUCKU
(Ha ypoBHe B3aMMO/IEVICTBUS I0pUIMIeCKUX JINIL,
(byHKIMOHAbHBIX LIEHTPOB, LIEHTPOB (DMHAHCOBOI
OTBETCTBEHHOCTM) JO/DKHBI OBITh IOTMYECKY OIIpe-
JeseHbl 3amauyamMy QYHKIMOHVPOBAHMS Y YE€TKO
perjiaMeHTUPOBaHbl BHYTPEHHE HOPMAaTUBHOI
IOKYMEHTAalMel U KOPIIOPATUBHOM YUE€THON M0-
JIUTUKOA.
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